TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

TOM BEAN ISD (GRAYSON COUNTY, TX)

TOM BEAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TOM BEAN ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 766 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TOM BEAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TOM BEAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Establish Quorum Action Items PASSED (7-0)
10: Discussion - Personnel General General
10.A: Resignations General General
10.B: Retirements General General
10.C: Reassignments General General
10.D: New Hire General General
11: Action - Personnel, Professional Contracts Action ltems PASSED (7-0)
11.A: Substitutes General General
11.B: Teachers General General
12: Set Date for Next Board Meeting General General
13: Adjourn General General
2: Invocation General General
3: Pledge of Allegiance General General
4: Public Forum Public forum is limited to agenda items Consent PASSED (7-0)
5: Recognition General General
5.A: Students of the Month General General
5.A.1: ES- Hadlee Dean General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



TOM BEAN ISD -- TOM BEAN ISD Board of Trustees Regular Meeting (Continued)

5.A.2: MS- Ty Uhlenhake General General
5.A.3: HS- Lexi Cervantes General General
6: Discussion, Monthly Reports Reports Reports
6.A: Principal Reports Reports Reports
6.B: Athletic Reports Reports Reports
6.C: Band Report Reports Reports
6.D: Maintenance Report Reports Reports
6.E: Technology Report Reports Reports
6.F: Safety & Security Report Reports Reports
6.G: Chief Academic Officer Report Reports Reports
6.H: Superintendent's Report Reports Reports
7: Consent Agenda Consent PASSED (7-0)
7.A: Minutes from Previous Meeting(s) Consent PASSED (7-0)
7.B: Monthly Financial Reports Attachments: (1) SEPTEM Reports Reports
7.C: Resolution to Sanction 4-H as an extracurricular ac Action Items PASSED (7-0)
7.D: Budget Amendments General General
7.E: TBES Targeted Improvement Plan General General
8: Discussion General General
8.A: Delinquent Tax Report Presenter: Marcus Hanna Reports Reports
8.B: TEA First Preliminary Rating General General
8.C: Revised Cap & Gown General General
9: Consider/Action Action ltems PASSED (7-0)
9.A: Items Pulled From Consent Agenda Consent PASSED (7-0)
9.B: Old Business General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order,
Establish Quorum

Item 10: Discussion - Personnel -- 10. Discussion - Personnel
Item 10.A: Resignations -- 10.A. Resignations

Item 10.B: Retirements -- 10.B. Retirements

Item 10.C: Reassignments -- 10.C. Reassignments

Item 10.D: New Hire -- 10.D. New Hire

Item 11: Action - Personnel, Professional Contracts [Vote: PASSED (7 Yes, 0 No)] -- 11.
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TOM BEAN ISD -- TOM BEAN ISD Board of Trustees Regular Meeting (Continued)

Action - Personnel, Professional Contracts

Item 11.A: Substitutes -- 11.A. Substitutes

Item 11.B: Teachers -- 11.B. Teachers

Item 12: Set Date for Next Board Meeting -- 12. Set Date for Next Board Meeting
Item 13: Adjourn -- 13. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Public Forum Public forum is limited to agenda items other than personnel and
individual/specific students. Any personnel concern should be brought directly to the
Superintendent prior to the meeting. Speakers will be limited to three (3) minutes. When

more than one individual wishes to address the same agenda item, the President may ask the
group to appoint one spokesperson. [Vote: PASSED (7 Yes, 0 No)] -- 4. Public Forum Public
forum is limited to agenda items other than personnel and individual/specific students. Any
personnel concern should be brought directly to the Superintendent prior to the meeting.
Speakers will be limited to three (3

Item 5: Recognition -- 5. Recognition

Item 5.A: Students of the Month -- 5.A. Students of the Month

Item 5.A.1: ES- Hadlee Dean -- 5.A.1. ES- Hadlee Dean

Item 5.A.2: MS- Ty Uhlenhake -- 5.A.2. MS- Ty Uhlenhake

Item 5.A.3: HS- Lexi Cervantes -- 5.A.3. HS- Lexi Cervantes

Item 6: Discussion, Monthly Reports -- 6. Discussion, Monthly Reports

Item 6.A: Principal Reports -- 6.A. Principal Reports

Item 6.B: Athletic Reports -- 6.B. Athletic Reports

Item 6.C: Band Report -- 6.C. Band Report

Item 6.D: Maintenance Report -- 6.D. Maintenance Report

Item 6.E: Technology Report -- 6.E. Technology Report

Item 6.F: Safety & Security Report -- 6.F. Safety & Security Report

Item 6.G: Chief Academic Officer Report -- 6.G. Chief Academic Officer Report
Item 6.H: Superintendent's Report -- 6.H. Superintendent's Report

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Minutes from Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes from
Previous Meeting(s)

Item 7.B: Monthly Financial Reports Attachments: (1) SEPTEMBER, 2026 UTILITY REPORT
9/11/2026 at 10:49 AM -- 7.B. Monthly Financial Reports Attachments: ( 1) SEPTEMBER, 2026
UTILITY REPORT 9/11/2026 at 10:49 AM

Item 7.C: Resolution to Sanction 4-H as an extracurricular activity [Vote: PASSED (7 Yes, 0
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TOM BEAN ISD -- TOM BEAN ISD Board of Trustees Regular Meeting (Continued)

No)] -- 7.C. Resolution to Sanction 4-H as an extracurricular activity
Item 7.D: Budget Amendments -- 7.D. Budget Amendments
Item 7.E: TBES Targeted Improvement Plan -- 7.E. TBES Targeted Improvement Plan

Item 8: Discussion -- 8. Discussion

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TOM BEAN ISD
(Grayson County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tbisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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