TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 27

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - April 27, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - April 27, 2026

Session Classification & Date REGULAR SESSION | 2026-04-27

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-lbarra, Webb Co General General

10: Human Resources CONSENT AGENDA: At mos CONSENT AGENDA: At
100: 25.00 20.00 20.00 15.00 10.00 10.00 REGULAR AGENDA REGULAR AGENDA
10.A: Discussion and possible action to approve the Drug CONSENT AGENDA: At mos PASSED (5-0)

11: Information Technology CONSENT AGENDA: At mos CONSENT AGENDA: At
11.A: Discussion and possible action to enter into a ren CONSENT AGENDA: At mos PASSED (5-0)

12: Purchasing CONSENT AGENDA: At mos CONSENT AGENDA: At
12.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mos PASSED (5-0)

12.B: Discussion and possible action to enter into a thr CONSENT AGENDA: At mos PASSED (5-0)

13: Road & Bridge CONSENT AGENDA: At mos CONSENT AGENDA: At
13.A: Discussion and possible action to enter into an ag CONSENT AGENDA: At mos PASSED (5-0)

14: Water Utilities CONSENT AGENDA: At mos CONSENT AGENDA: At
14.A: Discussion and possible action to approve the post CONSENT AGENDA: At mos PASSED (5-0)

15: Line Item Transfers CONSENT AGENDA: At mos CONSENT AGENDA: At

15.A: Discussion and possible action to approve, by Orde
15.B: Discussion and possible action to approve, by Orde

15.C: Discussion and possible action to approve, by Orde
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CONSENT AGENDA

CONSENT AGENDA:

CONSENT AGENDA:

: At mos PASSED (5-0)

At mos PASSED (5-0)

At mos PASSED (5-0)
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

16: Discussion and possible action to approve the purcha
17: Discussion and possible action to approve Change Ord
18: Discussion and possible action to record appropriate
19: Discussion and possible action to approve the instal

2: Pledge of Allegiance/lnvocation

20: Discussion and possible action to authorize the Purc
21: Discussion and possible action to approve Work Autho
22: Discussion and possible action to approve the use of
2279: Building Maintenance Worker $15.73 - $16.53 12/D-H
23: Discussion and possible action to approve the use of
24: Discussion and possible action to approve the use of
25: Discussion and possible action to accept the ranking
26: Discussion and possible action to authorize the Purc
27: Discussion and possible action to approve the purcha
28: Discussion and possible action to designate the form
2874: Maintenance Worker $15.73 - $16.53 12/ D-H

29: Status report by JHS Architects regarding the 1848 F
3: Discussion and possible action for Approval of Bills,

30: Discussion and possible action to enter into a one (
31: Discussion and possible action to authorize the enga
32: Discussion and possible action to consider Construct
33: Communications

34: Adjourn

4: Public Comment - This section provides the public the
4079: Custodian $13.56 - $14.25 9/D-H

5: Honorable Victor Villarreal, County Court at Law #2 J
5.A: Discussion and possible action to authorize Webb Co
6: Auditor

6.A: Discussion and possible action to approve, by Order
6.B: Discussion and possible action to enter into a Five

7: Building Maintenance

7.A: Discussion and possible action to approve the posti

8: Commissioners Court

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

REGULAR AGENDA
REGULAR AGENDA

REGULAR AGENDA

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

CONSENT AGENDA: At mos CONSENT AGENDA: At

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

REGULAR AGENDA

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

CONSENT AGENDA: At mos CONSENT AGENDA: At

REGULAR AGENDA
General

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:

CONSENT AGENDA:
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PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
REGULAR AGENDA
REGULAR AGENDA

General

At mos CONSENT AGENDA:

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos PASSED (5-0)

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos CONSENT AGENDA:
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

8.A: Discussion and possible action to retain the Law Fi CONSENT AGENDA: At mos PASSED (5-0)
9: Economic Development CONSENT AGENDA: At mos CONSENT AGENDA: At
9.A: Discussion and possible action to authorize the sub CONSENT AGENDA: At mos PASSED (5-0)
9.B: Discussion and possible action to approve the submi CONSENT AGENDA: At mos PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by
Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Human Resources -- Human Resources
Iltem 100: 25.00 20.00 20.00 15.00 10.00 10.00 -- 25.00 20.00 20.00 15.00 10.00 10.00

Item 10.A: Discussion and possible action to approve the Drug and Alcohol Policy Revisions
to the El Aguila Rural Transportation Drug and Alcohol-Free Workplace Policy in compliance
with mandates of the United States Department of Transportation, and any other matters
incident thereto. Issue: The El Aguila Rural Transportation Drug and Alcohol-Free Workplace
Policy requires revisions to remain compliant with [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the Drug and Alcohol Policy Revisions to the El
Aguila Rural Transportation Drug and Alcohol-Free Workplace Policy in compliance with
mandates of the United States Department of Transportation, and

Item 11: Information Technology -- Information Technology

Item 11.A: Discussion and possible action to enter into a renewal of the Memorandum of
Understanding between the Office of the Attorney General (OAG) of the State of Texas and

Webb County in order for Webb County (OAG Contract #22-C0003) to receive monetary assistance
from the OAG to upgrade the Internet bandwidth connection for Webb County at an annual fee
amount of Three Thousand One Hundred Twenty Dollars [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into a renewal of the Memorandum of Understanding
between the Office of the Attorney General (OAG) of the State of Texas and Webb County in

order for Webb County (OAG Contract #22-C0003) to receive mo

Item 12: Purchasing -- Purchasing

Item 12.A: Discussion and possible action to authorize the Purchasing Agent to process
surplus and/or salvage property in accordance with the Texas Local Government Code, Section
263.152 (Disposition) and to publish notice to the public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or
salvage property in accordance with the Texas Local Government Code, Section 263.152
(Disposition) and to publish notice to the public as per Local G

Item 12.B: Discussion and possible action to enter into a three (3) year (April 27, 2026

through April 26, 2029) Vending Services Agreement with Astro Vending of Laredo, Inc. for
the provision of cold beverages and snacks to be dispensed from vending machines located at
various Webb County Facilities with Webb County receiving twenty percent (20%) of Astro
Vending Machines Gross monthly sales revenues from s [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

Discussion and possible action to enter into a three (3) year (April 27, 2026 through April
26, 2029) Vending Services Agreement with Astro Vending of Laredo, Inc. for the provision of
cold beverages and snacks to be dispensed from vending

Item 13: Road & Bridge -- Road & Bridge

Item 13.A: Discussion and possible action to enter into an agreement with Laredo Gonzalez
Auto Parts, Ltd. for the installation of equipment (to include but not limited to lifts,

hose reels, compressor, fans and tire machines) at the Webb County Public Works Building in
an amount not to exceed Ninety Thousand Twenty-Five Dollars ($90,025.05) and any matters
incident thereto; authorizing the County Judge to s [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into an agreement with Laredo Gonzalez Auto Parts,
Ltd. for the installation of equipment (to include but not limited to lifts, hose reels,

compressor, fans and tire machines) at the Webb County Publi

Item 14: Water Utilities -- Water Utilities

Item 14.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective April 27, 2026 Slot # Title Hourly Rate 2874 Maintenance
Worker $15.73 - $16.53 12/ D-H Issue: Position became vacant on 04/08/2026. Solution : Fill
vacant position. Result : The filling of this position will al [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to approve the posting and filling of the following Slot,
subject to the availability of payroll funds and any applicable Civil Service guidelines,
effective April 27, 2026 Slot # Title Hourly Rate 2874 Mainte

Iltem 15: Line Iltem Transfers -- Line ltem Transfers

Item 15.A: Discussion and possible action to approve, by Order, the following budget
amendment (line item transfers) within the Water Utilities Fund. [Requested by Water

Utilities Department] Acct. Number Acct. Name Adopted Request Current End Bal. From:
7200-7050-001-464010 Dues & Memberships $2,125.00 $1,750.00 $1,775.00 $25.00
7200-7060-001-443000-350 Repairs & Maint. Pumps & Motors $12,000.00 $7,000.00 1 [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action to approve, by Order, the following
budget amendment (line item transfers) within the Water Utilities Fund. [Requested by Water
Utilities Department] Acct. Number Acct. Name Adopted Request Current End Bal. Fr

Item 15.B: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer): within Employee Health funds. [Requested by Samantha

Sanchez, Risk Management Director] Acct. Number Acct. Name Adopted Request Current End Bal.
From: 6100-1090-001-452008 Claims Paid Dental $617,760.00 $8,000.00 $631,523.78 $623,523.78
To: 6100-1090-001-432056-35 Administration Fees HSA $2,07 [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve, by Order, the following budget amendment (line

item transfer): within Employee Health funds. [Requested by Samantha Sanchez, Risk
Management Director] Acct. Number Acct. Name Adopted Request Curren

Item 15.C: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfers) within the General fund. [Requested by Economic Development]
Acct. Number Acct. Name Adopted Request Current End Bal. From: 1001-6010-001-462605 Fuel &
Lubricants $5,500.00 $3,000.00 $4,929.59 $1,929.59 1001-6010-001-460105 Minor Tools &
Apparatus $10,000.00 $6,000.11 $6,533.11 $533.00 $9,000. [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfers) within the General fund. [Requested by Economic Development] Acct. Number
Acct. Name Adopted Request Current End Bal. From: 1001-6010-

Item 16: Discussion and possible action to approve the purchase of law enforcement uniforms
from Galls. (Buy-Board Contract No. 773-25) for an amount not to exceed $189,039.85 for the
Webb County Sheriff's Office and in accordance with the Texas Local Government Code; Section
271.101 & 271.102 (Sub-Chapter F. Cooperative Purchasing Program) and any other matters
incident thereto. [Accounts #1001-3010, 3050 [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve the purchase of law enforcement uniforms from Galls. (Buy-Board
Contract No. 773-25) for an amount not to exceed $189,039.85 for the Webb County Sheriff's
Office and in accordance with the Texas Loc

Item 17: Discussion and possible action to approve Change Order No. 2 to the Independent
Contractor Agreement between Webb County and Willo Products Company, LLC, for additional
work associated with jail cell doors. The scope includes, but is not limited to, removal of
existing sliding door components within the transom, including the track, wheel bar unit,

rack, cam bar, motor mount brackets, motor, swit [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to approve Change Order No. 2 to the Independent Contractor Agreement
between Webb County and Willo Products Company, LLC, for additional work associated with
jail cell doors. The scope includes, but is not |

Item 18: Discussion and possible action to record appropriately a $150,548.41 transfer from
the County's General Fund to the Opioid Abatement Settlement Fund, and any other matters
incident thereto. Issue: The County received a deposit from the Texas Trust Fund that was
not timely identified. Solution: The County subsequently identified the funding source.
Result: The County receipt for the Opioid Abatemen [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to record appropriately a $150,548.41 transfer from the
County's General Fund to the Opioid Abatement Settlement Fund, and any other matters
incident thereto. Issue: The County received a deposit from the Texa

Item 19: Discussion and possible action to approve the installation of new turf grass sod on

all eighteen (18) greens at Casa Blanca Golf Course by CT Fieldscpes, LLC in the amount of
$228,027.00 with additional action to transfer funds from Account #1001-1130-001-431007-010
(Operational Reserve) in the amount of $159,527.00; and any other matters incident thereto.
[Sponsored by Tano Tijerina, County Judge [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve the installation of new turf grass sod on all eighteen (18)

greens at Casa Blanca Golf Course by CT Fieldscpes, LLC in the amount of $228,027.00 with
additional action to transfer funds from Account

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action to authorize the Purchasing Agent to solicit
Requests for Qualifications (RFQs) for a Traffic Engineer to do a roadway speed study for
the installation of speed humps in the City of Rio Bravo, Texas, pursuant to the

Professional Services Act; and any other matters incident thereto. Issue: Rio Bravo City
residents have voiced concerns regarding automobiles speeding in [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to authorize the Purchasing Agent to solicit Requests
for Qualifications (RFQs) for a Traffic Engineer to do a roadway speed study for the
installation of speed humps in the City of Rio Bravo, Texas, pursuant
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

Item 21: Discussion and possible action to approve Work Authorization No. 1 to Castle
Engineering and Surveying Co., for Material Testing in the amount of $10,500.00 for ARPA
Project No. 0027 Webb County Veteran's Building Rehabilitation and Preservation Project; and
have the County Judge sign any relevant documents and any other matters incident thereto. [
Account #1001-1130-001-432001 (Professional Servi [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to approve Work Authorization No. 1 to Castle Engineering and Surveying
Co., for Material Testing in the amount of $10,500.00 for ARPA Project No. 0027 Webb County
Veteran's Building Rehabilitation and Preserv

Item 22: Discussion and possible action to approve the use of the contingency allowance as
stipulated under Sec. 4.3 (allowances) under the construction agreement between Webb County
and Anderson Columbia Co., Inc., in an amount not to exceed $286,489.26 for proper traffic

flow and safety purposes, for ARPA Project No. 0020 - El Pico Road Project; and to further
authorize the Webb County Judge to sign any rele [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve the use of the contingency allowance as stipulated under Sec.

4.3 (allowances) under the construction agreement between Webb County and Anderson Columbia
Co., Inc., in an amount not to exceed $286,489.2

Item 2279: Building Maintenance Worker $15.73 - $16.53 12/D-H -- Building Maintenance Worker
$15.73 - $16.53 12/D-H

Item 23: Discussion and possible action to approve the use of the contingency allowance as
stipulated under Sec. 4.3 (allowances) under the construction agreement between Webb County
and Gilmar Construction LTD., in an amount not to exceed $181,105.00 for erosion control for
ARPA Project No. 0020 - Webb County Rio Bravo Drainage Outfall Rehabilitation & Maintenance
Improvement Project; and to further authorize [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve the use of the contingency allowance as stipulated under Sec. 4.3
(allowances) under the construction agreement between Webb County and Gilmar Construction
LTD., in an amount not to exceed $181,105.00 f

Item 24: Discussion and possible action to approve the use of the contingency allowance as
stipulated under Sec. 4.3 (allowances) under the construction agreement between Webb County
and Midas Contractors LLC., in an amount not to exceed $179,897.50 for additional items as
requested by Owner for ARPA Project No. 0008 - Community Action Agency Administration,
Social Services and Meals on Wheels Facility Project [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the use of the contingency allowance as stipulated
under Sec. 4.3 (allowances) under the construction agreement between Webb County and Midas
Contractors LLC., in an amount not to exceed $179,897.50 for

Item 25: Discussion and possible action to accept the rankings and award Request for
Proposal (RFP) 2026-006 "Webb County Inmate Telephone Services" to the highest-ranking
company, Inmate Calling Solutions, to obtain a turnkey, fully managed inmate telephone
system that includes all equipment, installation, maintenance, network services, and
customer support necessary to provide secure, reliable, and monit [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to accept the rankings and award Request for Proposal
(RFP) 2026-006 "Webb County Inmate Telephone Services" to the highest-ranking company,
Inmate Calling Solutions, to obtain a turnkey, fully managed inmate

Item 26: Discussion and possible action to authorize the Purchasing Agent to use WEX Bank
(Sourcewell Contract Cooperative No. 030625) for the issuance of fuel cards for County-wide
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

operated vehicles requiring fuel cards and any other matters incident thereto. [Account
Number: Multiple department approved fuel accounts] Issue: Currently only the Webb County
Sheriff's Office utilizes WEX fuel cards. The let [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to authorize the Purchasing Agent to use WEX Bank (Sourcewell Contract
Cooperative No. 030625) for the issuance of fuel cards for County-wide operated vehicles
requiring fuel cards and any other matters incide

Item 27: Discussion and possible action to approve the purchase of portable safety barrier
crowd control barricades from Texas AVL for an amount not to exceed $19,200.00. [Account
#2031-1010-001-470000 (Capital Outlay)] Issue: The 1848 Event Center currently has limited
portable safety barriers available for effective crowd control during public events,
emergencies, and other operational needs, which may i [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the purchase of portable safety barrier crowd
control barricades from Texas AVL for an amount not to exceed $19,200.00. [Account
#2031-1010-001-470000 (Capital Outlay)] Issue: The 1848 Event Center

Item 28: Discussion and possible action to designate the former Road and Bridge office and
facilities for the Fairgrounds - 1848 Events Center Department; and any other matters
incident thereto. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to
designate the former Road and Bridge office and facilities for the Fairgrounds - 1848 Events
Center Department; and any other matters incident thereto.

Item 2874: Maintenance Worker $15.73 - $16.53 12/ D-H -- Maintenance Worker $15.73 - $16.53
12/ D-H

Item 29: Status report by JHS Architects regarding the 1848 Fairgrounds project, with
discussion and possible action; and any other matters incident thereto. [Vote: PASSED (5
Yes, 0 No)] -- Status report by JHS Architects regarding the 1848 Fairgrounds project, with
discussion and possible action; and any other matters incident thereto.

Item 3: Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports
(Auditor, Treasurer, Human Resources, Risk Management; and any other Department reports);
and any other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor, Treasurer,

Human Resources, Risk Management; and any other Department reports); and any other matters
incident thereto.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-04-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov
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Webb County -- Webb County Commissioners Court - April 27, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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