TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - May 11, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - May 11, 2026
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: PROPERTY INSURANCE To consider and act upon any insu General General
11: EXECUTIVE SESSION To hold an executive session, if n General General
12: UPCOMING AGENDA ITEMS To receive agenda items for th General General
13: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the April 27, 2026 Po General General
4: VOUCHERS General General
4.A: To consider and act upon the approval of the vouche General PASSED (5-0)
5: INSURANCE - HUMAN RESOURCES General General
5.A: To recognize the insurance fund report. [Woodard] General General
6: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
6.A: TRAVEL EXPENSE APPROVAL: To consider and act upon a TRAVEL EXPENSE APPROVRASSED (5-0)
6.B: ISP LOCATIONS: To consider and act upon authorizing ISP LOCATIONS PASSED (5-0)
6.C: RENEWAL OF FORMAL BID #1251-24 HVAC SERVICES: To co General General
6.D: RENEWAL OF FORMAL BID RFB #1252-24-PLUMBING SEWER S General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - May 11, 2026 (Continued)

6.E: COUNTY E-CIGARETTE ORDER: To consider and act upon COUNTY E-CIGARETTE ORDPASSED (5-0)

6.F: DESIGNATION OF SMOKING/VAPING AREAS: To consider an DESIGNATION OF SMOKINGPASSED (5-0)

6.G: TRANSFER OF BODY ARMOR: To consider and act upon au TRANSFER OF BODY ARMORRANSFER OF BODY A
6.H: SURPLUS PROPERTY: To consider and act upon the appr SURPLUS PROPERTY PASSED (5-0)

6.1: TIRZ NO. 1 APPOINTMENT: To consider and act upon ap General General

6.J: CHANGE OF NEXT MEETING DATE: To change the next Com CHANGE OF NEXT MEETINGCHANGE OF NEXT MEE
6.K: PUBLIC INFORMATION OFFICER: Discussion and possible PUBLIC INFORMATION OFF PASSED (5-0)

7: EMPLOYMENT ITEMS To consider and act upon the followi General General

8: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

9: JAIL REPORT To hear a report on the Potter County Det General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Iltem 11: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 12: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 13: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the April 27, 2026 Potter County Commissioners'
Court. [Smith] Mintues 4.27.2026.pdf -- To recognize the minutes from the April 27, 2026
Potter County Commissioners' Court. [Smith] Mintues 4.27.2026.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the vouchers as processed by the County
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Potter County -- Potter County Commissioners Court - May 11, 2026 (Continued)

Auditor's office. [Boston] 15 Summary CCt Check Register for May 11, 2026.pdf 15 CCT Check
Register for May 11, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the
approval of the vouchers as processed by the County Auditor's office. [Boston] 15 Summary
CCt Check Register for May 11, 2026.pdf 15 CCT Check Register for May 11, 2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 5.A: To recognize the insurance fund report. [Woodard] 5-11-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 5-11-26Comm Court report
Final.xIsx

Item 6: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 6.A: TRAVEL EXPENSE APPROVAL: To consider and act upon approving a travel expense for
Justice of the Peace Precinct 1, in accordance with the county's Outgoing Elected Official

travel policy. [Horn] JP#1.pdf [Vote: PASSED (5 Yes, 0 No)] -- TRAVEL EXPENSE APPROVAL: To
consider and act upon approving a travel expense for Justice of the Peace Precinct 1, in

accordance with the county's Outgoing Elected Official travel policy. [Horn] JP#1.pdf

Item 6.B: ISP LOCATIONS: To consider and act upon authorizing entering into an agreement
with Pathwayz Communications for ISP for the following locations: County Courthouse -500 S.
Fillmore St; District Courthouse- 350 SE 6th Ave. The pre-approved vendor was unable to
provide services at these specific locations. Funds are budgeted from Internet Services. (
Blankenship) Commissioners' Court Agenda Monday, M [Vote: PASSED (5 Yes, 0 No)] -- ISP
LOCATIONS: To consider and act upon authorizing entering into an agreement with Pathwayz
Communications for ISP for the following locations: County Courthouse -500 S. Fillmore St;
District Courthouse- 350 SE 6th Ave. The pre-approved ve

Item 6.C: RENEWAL OF FORMAL BID #1251-24 HVAC SERVICES: To consider and act upon the renewal
of RFB #1251-24-HVAC Services with Larry's Heating and Air for the third and final term of

one-year, effective July 1, 2026, through June 30, 2027. No price increase as per the bid.

[Serna, Villalon] HVAC.pdf -- RENEWAL OF FORMAL BID #1251-24 HVAC SERVICES: To consider and
act upon the renewal of RFB #1251-24-HVAC Services with Larry's Heating and Air for the

third and final term of one-year, effective July 1, 2026, through June 30, 2027. No price

Item 6.D: RENEWAL OF FORMAL BID RFB #1252-24-PLUMBING SEWER SERVICES: To consider and act
upon the renewal of RFB 1252-24-Plumbing Services with David's Quality Contracting for the

third and final term of one-year, effective July 1, 2026, through June 30, 2027. No price

increase as per the bid. [Serna, Villalon] Plumbing_and_Sewer.pdf [Vote: PASSED (5 Yes, 0

No)] -- RENEWAL OF FORMAL BID RFB #1252-24-PLUMBING SEWER SERVICES: To consider and act upon
the renewal of RFB 1252-24-Plumbing Services with David's Quality Contracting for the third

and final term of one-year, effective July 1, 2026, through Jun

Item 6.E: COUNTY E-CIGARETTE ORDER: To consider and act upon adopting an Order prohibiting
the use of e-cigarettes on County property and prohibit the possession of e-cigarettes in

County buildings. [Blais] Vaping Order.pdf [Vote: PASSED (5 Yes, 0 No)] -- COUNTY
E-CIGARETTE ORDER: To consider and act upon adopting an Order prohibiting the use of
e-cigarettes on County property and prohibit the possession of e-cigarettes in County

buildings. [Blais] Vaping Order.pdf

Item 6.F: DESIGNATION OF SMOKING/VAPING AREAS: To consider and act up on entering an Order
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Potter County -- Potter County Commissioners Court - May 11, 2026 (Continued)

designating smoking and vaping areas. [Powell] Order designating smoking areas.pdf [Vote:

PASSED (5 Yes, 0 No)] -- DESIGNATION OF SMOKING/VAPING AREAS: To consider and act up on
entering an Order designating smoking and vaping areas. [Powell] Order designating smoking
areas.pdf

Item 6.G: TRANSFER OF BODY ARMOR: To consider and act upon authorizing the transfer of ten
Rifle Vest from the Sheriff's office to Adult Probation. [Sheriff, Villalon] RifleVest.pdf

-- TRANSFER OF BODY ARMOR: To consider and act upon authorizing the transfer of ten Rifle
Vest from the Sheriff's office to Adult Probation. [Sheriff, Villalon] RifleVest.pdf

Item 6.H: SURPLUS PROPERTY: To consider and act upon the approval to declare the items
listed in the attachment as surplus property and to authorize the purchasing agent to

dispose of items via online auction services. [Villalon] VEHICLE Auction List 2026 3.0.xIsx

[Vote: PASSED (5 Yes, 0 No)] -- SURPLUS PROPERTY: To consider and act upon the approval to
declare the items listed in the attachment as surplus property and to authorize the

purchasing agent to dispose of items via online auction services. [Villalon] VEHICLE Auction

List

Item 6.1: TIRZ NO. 1 APPOINTMENT: To consider and act upon appointing Nick Ward to the Board
of Directors for TIRZ Number -- TIRZ NO. 1 APPOINTMENT: To consider and act upon appointing
Nick Ward to the Board of Directors for TIRZ Number

Item 6.J: CHANGE OF NEXT MEETING DATE: To change the next Commissioners Court meeting date
from Monday May 25, 2026 to Tuesday, May 26, 2026 as the County will be closed in

observation of Memorial Day. [Powell] -- CHANGE OF NEXT MEETING DATE: To change the next
Commissioners Court meeting date from Monday May 25, 2026 to Tuesday, May 26, 2026 as the
County will be closed in observation of Memorial Day. [Powell]

Item 6.K: PUBLIC INFORMATION OFFICER: Discussion and possible action to establish a
committee to review and provide recommendations regarding compliance with Texas House Bill
33, including the designation, training, and implementation of Public Information Officer

(P10) functions for Potter County and associated law enforcement entities. [Schaffer] [Vote:
PASSED (5 Yes, 0 No)] -- PUBLIC INFORMATION OFFICER: Discussion and possible action to
establish a committee to review and provide recommendations regarding compliance with Texas
House Bill 33, including the designation, training, and implementation of Public Infor

Item 7: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

Item 9: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Potter County -- Potter County Commissioners Court - May 11, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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