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CALHOUN COUNTY ISD (CALHOUN COUNTY, TX)

CALHOUN COUNTY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for CALHOUN COUNTY ISD (Calhoun County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,388 residents 2026-05-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALHOUN COUNTY ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-05-04
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALHOUN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
2: Roll Call General General
3: Intruder Detection Audit Full Report and Corrective A Action Items PASSED (7-0)
3.A: Review Enhanced Monitoring for Intruder Detection A General General
4: Campus Drill Review Review of completed and upcoming General General
5: Facilities & Equipment Safety Updates/Improvements St Reports Reports
6: Campus Safety Teams Proposal - Campus Safety Teams le Reports Reports
7: Law Enforcement Coordination (TEC 37.109(b)(5)) Strat Reports Reports
8: Upcoming Safety Audits & Inspections Overview of the General General
8.A: Basic EOP Plan & Student Reunification Procedures E General General
9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES
Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 2: Roll Call -- 2. Roll Call

Item 3: Intruder Detection Audit Full Report and Corrective Actions Review summary of
findings. Identified strengths. Areas requiring improvement. [Vote: PASSED (7 Yes, 0 No)] --
3. Intruder Detection Audit Full Report and Corrective Actions Review summary of findings.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Special Meeting (Continued)

Identified strengths. Areas requiring improvement.

Item 3.A: Review Enhanced Monitoring for Intruder Detection Audits -- 3.A. Review Enhanced
Monitoring for Intruder Detection Audits

Item 4: Campus Drill Review Review of completed and upcoming drill dates and times. Types of
drills conducted (fire, lockdown, evacuation, shelter-in-place). -- 4. Campus Drill Review
Review of completed and upcoming drill dates and times. Types of drills conducted (fire,
lockdown, evacuation, shelter-in-place).

Item 5: Facilities & Equipment Safety Updates/Improvements Status of security cameras,
access control systems, and door locking mechanisms. Inspection of emergency equipment (fire
extinguishers, alarms, etc.) Discuss HB33 Breaching Tools and Ballistic Shields Requirements
-- 5. Facilities & Equipment Safety Updates/Improvements Status of security cameras, access
control systems, and door locking mechanisms. Inspection of emergency equipment (fire
extinguishers, alarms, etc.) Discuss HB33 Breaching Tools and Bal

Item 6: Campus Safety Teams Proposal - Campus Safety Teams led by Ashleigh Castillo, Dave
Martinez, and Bill Boehl will establish a collaborative structure that includes campus

safety personnel to: Review and update emergency response procedures. Manage Personal
Protective Equipment (PPE) and safety equipment inventories. Assess campus-specific safety
needs. This structure is intended to ensure consistent -- 6. Campus Safety Teams Proposal -
Campus Safety Teams led by Ashleigh Castillo, Dave Martinez, and Bill Boehl will establish a
collaborative structure that includes campus safety personnel to: Review and update
emergency response procedures

Item 7: Law Enforcement Coordination (TEC 37.109(b)(5)) Strategies to increase law
enforcement visibility near campuses. Coordination with local law enforcement agencies.
Chief Klare will provide updates on any upcoming or completed police trainings,
collaborations, or relevant CCISD Police activities. -- 7. Law Enforcement Coordination (TEC
37.109(b)(5)) Strategies to increase law enforcement visibility near campuses. Coordination
with local law enforcement agencies. Chief Klare will provide updates on any upcoming or
completed police train

Item 8: Upcoming Safety Audits & Inspections Overview of the Texas Three-Year ISD Safety &
Security Audit Cycle-Closes: September 15, 2026 Multi-Hazard Emergency Operations Plan (EOP)
-- 8. Upcoming Safety Audits & Inspections Overview of the Texas Three-Year ISD Safety &
Security Audit Cycle-Closes: September 15, 2026 Multi-Hazard Emergency Operations Plan (EOP)

Item 8.A: Basic EOP Plan & Student Reunification Procedures Emergency roles and
responsibilities. District planning expectations and assignment of responsibilities. Review

of student reunification procedures. Submission Timeline : Opens: September 2026; Closes:
October 2026 -- 8.A. Basic EOP Plan & Student Reunification Procedures Emergency roles and
responsibilities. District planning expectations and assignment of responsibilities. Review

of student reunification procedures. Submission Timeline : Opens: Septemb

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALHOUN COUNTY
ISD (Calhoun County, Texas) convened on 2026-05-04, compiled pursuant to the Texas Open
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Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal coi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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