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SANFORD-FRITCH ISD (HUTCHINSON COUNTY, TX)

SANFORD-FRITCH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANFORD-FRITCH ISD (Hutchinson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 715 residents 2026-09-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANFORD-FRITCH ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-23

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANFORD-FRITCH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Declare a quorum General General

III: Prayer General General

IV: Pledge of Allegiance & Honor the Texas Flag General General

IX: District Reports Reports Reports

IX.A: Business Manager General General

IX.A.1: Monthly Financial Report Attachments: ( 1 ) Sept Reports Reports

IX.B: Curriculum Director General General

IX.B.1: District Information General General

IX.C: Director of Operations General General

IX.C.1: District Information General General

IX.D: Superintendent General General

IX.D.1: District Information Attachments: ( 1 ) Supt_Rep Reports Reports

IX.E: Board President General General

IX.E.1: Set date(s) for called or regular meetings General General

V: Recognition of Guests General General

VI: Open Forum General General
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

VII: New Business General General

VII.A: Consent Agenda Consent PASSED (7-0)

VII.B: Regular Agenda General General

VII.B.1: Discuss and possible action on the District Imp Action Items PASSED (7-0)

VII.B.2: Discuss and approve budget amendment Attachment General General

VII.B.3: Discuss options for old Champs property General General

VII.B.4: Discuss possible Strategic Plan Attachments: ( General General

VIII: Campus Reports Reports Reports

VIII.A: Elementary Principal General General

VIII.A.1: Student and Staff Information Attachments: ( 1 Reports Reports

VIII.B: Junior High Principal General General

VIII.B.1: Student and Staff Information Attachments: ( 1 Reports Reports

VIII.C: High School Principal General General

VIII.C.1: Student and Staff Information Attachments: ( 1 General General

VIII.D: Athletic Director General General

VIII.D.1: Student and Staff Information Attachments: ( 1 Reports Reports

X: Closed Session Executive Session Executive Session

XI: Open Session General General

XII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Declare a quorum -- II. Declare a quorum

Item III: Prayer -- III. Prayer

Item IV: Pledge of Allegiance & Honor the Texas Flag -- IV. Pledge of Allegiance & Honor the

Texas Flag

Item IX: District Reports -- IX. District Reports

Item IX.A: Business Manager -- IX.A. Business Manager

Item IX.A.1: Monthly Financial Report Attachments: ( 1 ) Sept 22nd Financial 9/23/2026 at

12:29 PM -- IX.A.1. Monthly Financial Report Attachments: ( 1 ) Sept 22nd Financial

9/23/2026 at 12:29 PM

Item IX.B: Curriculum Director -- IX.B. Curriculum Director

Item IX.B.1: District Information -- IX.B.1. District Information

Item IX.C: Director of Operations -- IX.C. Director of Operations
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

Item IX.C.1: District Information -- IX.C.1. District Information

Item IX.D: Superintendent -- IX.D. Superintendent

Item IX.D.1: District Information Attachments: ( 1 ) Supt_Report Sept 9/23/2026 at 12:01 PM

-- IX.D.1. District Information Attachments: ( 1 ) Supt_Report Sept 9/23/2026 at 12:01 PM

Item IX.E: Board President -- IX.E. Board President

Item IX.E.1: Set date(s) for called or regular meetings -- IX.E.1. Set date(s) for called or

regular meetings

Item V: Recognition of Guests -- V. Recognition of Guests

Item VI: Open Forum -- VI. Open Forum

Item VII: New Business -- VII. New Business

Item VII.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consent Agenda

Item VII.B: Regular Agenda -- VII.B. Regular Agenda

Item VII.B.1: Discuss and possible action on the District Improvement Plan. Attachments: ( 1

) 2026-2027 Sanford-Fritch Independent School District - District Plan 9/21/2026 at 5:50 PM

[Vote: PASSED (7 Yes, 0 No)] -- VII.B.1. Discuss and possible action on the District

Improvement Plan. Attachments: ( 1 ) 2026-2027 Sanford-Fritch Independent School District -

District Plan 9/21/2026 at 5:50 PM

Item VII.B.2: Discuss and approve budget amendment Attachments: ( 1 ) Sept 23rd Budget

Amendment 9/23/2026 at 12:28 PM -- VII.B.2. Discuss and approve budget amendment

Attachments: ( 1 ) Sept 23rd Budget Amendment 9/23/2026 at 12:28 PM

Item VII.B.3: Discuss options for old Champs property -- VII.B.3. Discuss options for old

Champs property

Item VII.B.4: Discuss possible Strategic Plan Attachments: ( 1 ) Sample Strategic Plans

9/11/2026 at 9:52 AM -- VII.B.4. Discuss possible Strategic Plan Attachments: ( 1 ) Sample

Strategic Plans 9/11/2026 at 9:52 AM

Item VIII: Campus Reports -- VIII. Campus Reports

Item VIII.A: Elementary Principal -- VIII.A. Elementary Principal

Item VIII.A.1: Student and Staff Information Attachments: ( 1 ) SFE Board Report 9/15/2026

at 10:51 AM -- VIII.A.1. Student and Staff Information Attachments: ( 1 ) SFE Board Report

9/15/2026 at 10:51 AM

Item VIII.B: Junior High Principal -- VIII.B. Junior High Principal

Item VIII.B.1: Student and Staff Information Attachments: ( 1 ) SFJH Sept 26 Board Report

9/14/2026 at 10:05 AM -- VIII.B.1. Student and Staff Information Attachments: ( 1 ) SFJH

Sept 26 Board Report 9/14/2026 at 10:05 AM

Item VIII.C: High School Principal -- VIII.C. High School Principal

Item VIII.C.1: Student and Staff Information Attachments: ( 1 ) High School Events September

2026 9/16/2026 at 3:06 PM -- VIII.C.1. Student and Staff Information Attachments: ( 1 ) High

School Events September 2026 9/16/2026 at 3:06 PM
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Item VIII.D: Athletic Director -- VIII.D. Athletic Director

Item VIII.D.1: Student and Staff Information Attachments: ( 1 ) Board Report Athletics

9/15/2026 at 10:52 AM -- VIII.D.1. Student and Staff Information Attachments: ( 1 ) Board

Report Athletics 9/15/2026 at 10:52 AM

Item X: Closed Session -- X. Closed Session

Item XI: Open Session -- XI. Open Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANFORD-FRITCH

ISD (Hutchinson County, Texas) convened on 2026-09-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sfisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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