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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 698 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-09
Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: First Order of Business Action Items PASSED (7-0)
1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)
1.B: Pledge of Allegiance to the United States General General
2: Open Forum General General
3: School Health Advisory Council (SHAC) - BDF(LEGAL) TE General General
4: Information General General
4.A: TISD Teacher Incentive Allotment (TIA) Plan TEC 21. Action ltems PASSED (7-0)
4.B: Certification of Provision of Instructional Materia General General
4.C: Indoor Air Quality Resolution Go Green Initiative P Action Items PASSED (7-0)
5: Workshops General General
5.A: Budget Workshop TEC 44.002 Presenter: Luis Guerra, General General
5.B: District Needs Assessment/District Improvement Plan General General
6: Safe and Supportive School Program General General
6.A: Safety Update Presenter: Carlos Garcia, IT Director Reports Reports
7: Next Meeting Tentative Date: TBD General General
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. First Order of Business

Iltem 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --
1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the
United States

Iltem 2: Open Forum -- 2. Open Forum

Item 3: School Health Advisory Council (SHAC) - BDF(LEGAL) TEC 28.004 (D-1) Presenter: Linda
Rivero, District Registered Nurse & Norma Aguirre, CNS District Manager -- 3. School Health
Advisory Council (SHAC) - BDF(LEGAL) TEC 28.004 (D-1) Presenter: Linda Rivero, District
Registered Nurse & Norma Aguirre, CNS District Manager

Iltem 4: Information -- 4. Information

Item 4.A: TISD Teacher Incentive Allotment (TIA) Plan TEC 21.3521 and TEC 48.112 Presenter:
Lizeth Carroll, HR/Compliance Director Attachments: ( 3 ) Template for Action Plan Required_
Provisionally Approved Districts (3) 3/9/2026 at 11:19 AM TORNILLO ISD (071908_000) 3/9/2026
at 11:19 AM Tornillo ISD TIA Manual 2025 - edit 2.7.26 3/9/2026 at 11:19 AM [Vote: PASSED (7
Yes, 0 No)] -- 4.A. TISD Teacher Incentive Allotment (TIA) Plan TEC 21.3521 and TEC 48.112
Presenter: Lizeth Carroll, HR/Compliance Director Attachments: ( 3 ) Template for Action

Plan Required_ Provisionally Approved Districts (3) 3/9/2026 at 11:19 AM TO

Item 4.B: Certification of Provision of Instructional Materials Presenter: Loretta Aguilar,
Technology Instructional Specialist -- 4.B. Certification of Provision of Instructional
Materials Presenter: Loretta Aguilar, Technology Instructional Specialist

Item 4.C: Indoor Air Quality Resolution Go Green Initiative Presenter: Rene Estrada,
Facilities/Transportation Director & Sandra Cruz, Finance Coordinator & Luis Guerra, Finance
Director [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Indoor Air Quality Resolution Go Green
Initiative Presenter: Rene Estrada, Facilities/Transportation Director & Sandra Cruz,

Finance Coordinator & Luis Guerra, Finance Director

Item 5: Workshops -- 5. Workshops

Item 5.A: Budget Workshop TEC 44.002 Presenter: Luis Guerra, Finance Director -- 5.A. Budget
Workshop TEC 44.002 Presenter: Luis Guerra, Finance Director

Item 5.B: District Needs Assessment/District Improvement Plan - March Formative Review - TEC
39.106 Presenter: Lizeth Carroll, HR/Compliance Director -- 5.B. District Needs
Assessment/District Improvement Plan - March Formative Review - TEC 39.106 Presenter: Lizeth
Carroll, HR/Compliance Director

Item 6: Safe and Supportive School Program -- 6. Safe and Supportive School Program

Item 6.A: Safety Update Presenter: Carlos Garcia, IT Director -- 6.A. Safety Update
Presenter: Carlos Garcia, IT Director

Item 7: Next Meeting Tentative Date: TBD -- 7. Next Meeting Tentative Date: TBD
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD
(El paso County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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