TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

LORENA ISD (MCLENNAN COUNTY, TX)

LORENA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LORENA ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,741 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LORENA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LORENA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Verification of Agenda Posting Action Items PASSED (7-0)
2: Prayer General General
3: Pledges to the United States and Texas flags General General
4: First Order of Business Action Items PASSED (7-0)
4.1: Student and Staff Recognition General General
4.2: Visitor Comments/Open Forum General General
5: Accountability and Curriculum Update Speaker(s): Jess Reports Reports
6: Information items General General
6.1: Superintendent's Report Reports Reports
6.2: Campus Reports Reports Reports
6.2.1: Primary School General General
6.2.2: Elementary School General General
6.2.3: Middle School General General
6.2.4: High School General General
6.3: Class Size Update Reports Reports
6.4: School Resource Officer (SRO) Agreement Update Reports Reports
6.5: Emergent Bilingual Report Reports Reports
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

6.6: Trustee Update

7: Consent Agenda

7.1: Approve minutes for the July 27, 2026 Regular Meeti

7.2: Finance Report

8: Action

8.1: Consideration and possible action to approve Policy

8.10:

8.11:

8.12

8.13:

8.14:

8.15:

8.16:

Consideration and possible action to amend 2026-20

Consideration and possible action to approve a deb

: Consideration and possible action to approve an or

Executive Session: Texas Government Code; Section
Consideration and possible action to approve Schoo
Discussion and possible action to approve Superint

Consideration and possible action to approve admin

8.2: Consideration and possible action to approve the Mc

8.3: Consideration and possible action to approve a reso

8.4: Consideration and possible action to approve a reso

8.5: Consideration and possible action to approve a reso

8.6: Consideration and possible action to approve a reso

8.7: Consideration and possible action to approve an Ame

8.8: Consideration and possible action to approve a Reso

8.9: Consideration and possible action to approve a Coop

9: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Verification of Agenda Posting [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call to Order and Verification of Agenda Posting

Iltem 2: Prayer -- 2. Prayer

Item 3: Pledges to the United States and Texas flags -- 3. Pledges to the United States and

Texas flags

Item 4: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 4. First Order of Business

Reports

Consent

Consent

Reports

Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

General

Item 4.1: Student and Staff Recognition -- 4.1. Student and Staff Recognition

Item 4.2: Visitor Comments/Open Forum -- 4.2. Visitor Comments/Open Forum

Item 5: Accountability and Curriculum Update Speaker(s): Jessica Webb -- 5. Accountability

and Curriculum Update Speaker(s): Jessica Webb
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Reports

PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

Item 6: Information items -- 6. Information items

Item 6.1: Superintendent's Report -- 6.1. Superintendent's Report
Item 6.2: Campus Reports -- 6.2. Campus Reports

Item 6.2.1: Primary School -- 6.2.1. Primary School

Item 6.2.2: Elementary School -- 6.2.2. Elementary School

Item 6.2.3: Middle School -- 6.2.3. Middle School

Item 6.2.4: High School -- 6.2.4. High School

Item 6.3: Class Size Update -- 6.3. Class Size Update

Item 6.4: School Resource Officer (SRO) Agreement Update -- 6.4. School Resource Officer
(SRO) Agreement Update

Item 6.5: Emergent Bilingual Report -- 6.5. Emergent Bilingual Report
Item 6.6: Trustee Update -- 6.6. Trustee Update
Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.1: Approve minutes for the July 27, 2026 Regular Meeting. [Vote: PASSED (7 Yes, 0
No)] -- 7.1. Approve minutes for the July 27, 2026 Regular Meeting.

Item 7.2: Finance Report -- 7.2. Finance Report
Item 8: Action [Vote: PASSED (7 Yes, 0 No)] -- 8. Action

Item 8.1: Consideration and possible action to approve Policy Update 127 [Vote: PASSED (7
Yes, 0 No)] -- 8.1. Consideration and possible action to approve Policy Update 127

Item 8.10: Consideration and possible action to amend 2026-2027 Fiscal Year Budget [Vote:
PASSED (7 Yes, 0 No)] -- 8.10. Consideration and possible action to amend 2026-2027 Fiscal
Year Budget

Item 8.11: Consideration and possible action to approve a debt service tax rate that exceeds
the District's minimum debt service rate, and to adopt a resolution approving that rate,
pursuant to Section 26.05 (a-1), Tax Code [Vote: PASSED (7 Yes, 0 No)] -- 8.11.
Consideration and possible action to approve a debt service tax rate that exceeds the
District's minimum debt service rate, and to adopt a resolution approving that rate,

pursuant to Section 26.05 (a-1), Tax Code

Item 8.12: Consideration and possible action to approve an order setting the tax rate for
the 2026 Tax Year [Vote: PASSED (7 Yes, 0 No)] -- 8.12. Consideration and possible action to
approve an order setting the tax rate for the 2026 Tax Year

Item 8.13: Executive Session: Texas Government Code; Section 551.074, Discussing Personnel
Matters: For the purpose of considering the appointment, employment, resignation,

evaluation, reassignment, duties, discipline or dismissal of a public officer,

administrator, teacher, other licensed employee and staff. Executive Session: Texas

Government Code; Section 551.0821, Discussing Personally Identifiable Stude [Vote: PASSED (7
Yes, 0 No)] -- 8.13. Executive Session: Texas Government Code; Section 551.074, Discussing
Personnel Matters: For the purpose of considering the appointment, employment, resignation,
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

evaluation, reassignment, duties, discipline or dismissal of a public of

Item 8.14: Consideration and possible action to approve School Guardians as presented in
Closed Session. [Vote: PASSED (7 Yes, 0 No)] -- 8.14. Consideration and possible action to
approve School Guardians as presented in Closed Session.

Item 8.15: Discussion and possible action to approve Superintendent's goals. [Vote: PASSED
(7 Yes, 0 No)] -- 8.15. Discussion and possible action to approve Superintendent's goals.

Item 8.16: Consideration and possible action to approve administrators recommendation to
hire personnel. [Vote: PASSED (7 Yes, 0 No)] -- 8.16. Consideration and possible action to
approve administrators recommendation to hire personnel.

Item 8.2: Consideration and possible action to approve the McLennan County 4H Resolution.
[Vote: PASSED (7 Yes, 0 No)] -- 8.2. Consideration and possible action to approve the
McLennan County 4H Resolution.

Item 8.3: Consideration and possible action to approve a resolution amending authorized
signatory authorities and account access for the district's depository accounts with TFNB

(The First National Bank of McGregor) [Vote: PASSED (7 Yes, 0 No)] -- 8.3. Consideration and
possible action to approve a resolution amending authorized signatory authorities and

account access for the district's depository accounts with TFNB (The First National Bank of
McGregor)

Item 8.4: Consideration and possible action to approve a resolution amending authorized
signatory authorities and account access for the district's depository accounts with Extraco
Banks, NA [Vote: PASSED (7 Yes, 0 No)] -- 8.4. Consideration and possible action to approve
a resolution amending authorized signatory authorities and account access for the district's
depository accounts with Extraco Banks, NA

Item 8.5: Consideration and possible action to approve a resolution amending authorized
signatory authorities and account access for the district's depository accounts with
SouthState Bank, NA [Vote: PASSED (7 Yes, 0 No)] -- 8.5. Consideration and possible action
to approve a resolution amending authorized signatory authorities and account access for the
district's depository accounts with SouthState Bank, NA

Item 8.6: Consideration and possible action to approve a resolution amending authorized
signatory authorities and account access for the district's IntraFi Network investment
accounts. [Vote: PASSED (7 Yes, 0 No)] -- 8.6. Consideration and possible action to approve
a resolution amending authorized signatory authorities and account access for the district's
IntraFi Network investment accounts.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LORENA ISD
(Mclennan County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | orenai sd. net
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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