TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 15

KRUM ISD (DENTON COUNTY, TX)

KRUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KRUM ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,578 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KRUM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-15
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KRUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Discuss, Consider, and Take Action Regarding the FM Action ltems PASSED (7-0)
11: Discuss, Consider, and Take Action Regarding the Nor Action Items PASSED (7-0)
12: Discuss, Consider, and Take Action Regarding the Cit Action Items PASSED (7-0)
13: Consider TASB Board Candidate Nomination Justin Chap Action Items PASSED (7-0)
14: Discuss, Consider, and Take Action Regarding the Nam Action Items PASSED (7-0)
15: Consent Agenda Consent PASSED (7-0)
15.A: Approve the Minutes of the June 24, 2026, Special Consent PASSED (7-0)
15.B: Approve Budget Amendments General General
15.C: Approve 2026-2027 Elementary Campus Improvement Pl General General
15.D: Approve 2026-2027 District Improvement Plan General General
15.E: 2026-2027 Elementary Handbook General General
15.F: 2026-2027 Secondary Student Handbook General General
16: Discussion Regarding the 2026-2027 Strategic Plannin General General
17: ltems for Future Agendas General General
18: Adjourn General General
1.A: Establish Quorum General General
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KRUM ISD -- KRUM ISD Board of Trustees Regular Meeting (Continued)

2: Closed Session Texas Government Code Chapter 551 Executive Session Executive Session
2.A: 551.074 - Personnel General General
2.A.1: Ratify Resignations General General
2.B: 551.071 - Consultation with Attorney General General
2.C: 551.072 - Deliberation Regarding Real Estate General General
3: Reconvene in Open Session General General
4: Invocation General General
5: Pledge of Allegiance General General
6: Open Forum General General
7: Reports Reports Reports
7.A: Special Reports Reports Reports
7.A.1: Monthly Financial Report Presenter: Matt Underwoo Reports Reports
7.B: Superintendent's Report Reports Reports
7.B.1: Enrollment and ADA General General
7.B.2: Construction & Projects Update Reports Reports
7.B.3: Update on the Completion and Implementation of th Reports Reports
7.B.4: Discuss Elementary Fall Campus Walk Dates Week of General General
7.B.5: Discuss Secondary Fall Campus Walk Dates Week of General General
8: Action on Item(s) from Closed Session Action Items PASSED (7-0)
8.A: Ratify Resignations General General
9: Crossland Construction Company - Approval of Site Pac General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Discuss, Consider, and Take Action Regarding the FM 1173 Utility Relocation
Easement [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss, Consider, and Take Action Regarding
the FM 1173 Utility Relocation Easement

Item 11: Discuss, Consider, and Take Action Regarding the North Point Water Line and Pump
Station Project [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss, Consider, and Take Action
Regarding the North Point Water Line and Pump Station Project

Item 12: Discuss, Consider, and Take Action Regarding the City of Krum Permitting Fee
Structure Associated with District Utility Projects [Vote: PASSED (7 Yes, 0 No)] -- 12.
Discuss, Consider, and Take Action Regarding the City of Krum Permitting Fee Structure
Associated with District Utility Projects

Item 13: Consider TASB Board Candidate Nomination Justin Chapa [Vote: PASSED (7 Yes, 0 NO)]
-- 13. Consider TASB Board Candidate Nomination Justin Chapa
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Item 14: Discuss, Consider, and Take Action Regarding the Naming and/or Dedication of the
Krum ISD Career and Technical Education (CTE) Center [Vote: PASSED (7 Yes, 0 No)] -- 14.
Discuss, Consider, and Take Action Regarding the Naming and/or Dedication of the Krum ISD
Career and Technical Education (CTE) Center

Item 15: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 15. Consent Agenda

Item 15.A: Approve the Minutes of the June 24, 2026, Special Called Meeting [Vote: PASSED (7
Yes, 0 No)] -- 15.A. Approve the Minutes of the June 24, 2026, Special Called Meeting

Item 15.B: Approve Budget Amendments -- 15.B. Approve Budget Amendments

Item 15.C: Approve 2026-2027 Elementary Campus Improvement Plans Hansel Dyer Dodd -- 15.C.
Approve 2026-2027 Elementary Campus Improvement Plans Hansel Dyer Dodd

Item 15.D: Approve 2026-2027 District Improvement Plan -- 15.D. Approve 2026-2027 District
Improvement Plan

Item 15.E: 2026-2027 Elementary Handbook -- 15.E. 2026-2027 Elementary Handbook

Item 15.F: 2026-2027 Secondary Student Handbook -- 15.F. 2026-2027 Secondary Student
Handbook

Item 16: Discussion Regarding the 2026-2027 Strategic Planning Schedule, Implementation
Framework, Governance Structure, and Team of Eight Training -- 16. Discussion Regarding the
2026-2027 Strategic Planning Schedule, Implementation Framework, Governance Structure, and
Team of Eight Training

Item 17: Items for Future Agendas -- 17. Items for Future Agendas
Item 18: Adjourn -- 18. Adjourn
Item 1.A: Establish Quorum -- 1.A. Establish Quorum

Item 2: Closed Session Texas Government Code Chapter 551 -- 2. Closed Session Texas
Government Code Chapter 551

Item 2.A: 551.074 - Personnel -- 2.A. 551.074 - Personnel
Item 2.A.1: Ratify Resignations -- 2.A.1. Ratify Resignations
Item 2.B: 551.071 - Consultation with Attorney -- 2.B. 551.071 - Consultation with Attorney

Item 2.C: 551.072 - Deliberation Regarding Real Estate -- 2.C. 551.072 - Deliberation
Regarding Real Estate

Item 3: Reconvene in Open Session -- 3. Reconvene in Open Session
Item 4: Invocation -- 4. Invocation

Item 5: Pledge of Allegiance -- 5. Pledge of Allegiance

Item 6: Open Forum -- 6. Open Forum

Item 7: Reports -- 7. Reports

Item 7.A: Special Reports -- 7.A. Special Reports

Item 7.A.1: Monthly Financial Report Presenter: Matt Underwood, CFO -- 7.A.1. Monthly
Financial Report Presenter: Matt Underwood, CFO
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Item 7.B: Superintendent's Report -- 7.B. Superintendent's Report
Item 7.B.1: Enrollment and ADA -- 7.B.1. Enrollment and ADA
Item 7.B.2: Construction & Projects Update -- 7.B.2. Construction & Projects Update

Item 7.B.3: Update on the Completion and Implementation of the Krum ISD Branding Package --
7.B.3. Update on the Completion and Implementation of the Krum ISD Branding Package

Item 7.B.4: Discuss Elementary Fall Campus Walk Dates Week of September 20th Discuss

Elementary Spring Campus Walk Dates Week of February 22nd -- 7.B.4. Discuss Elementary Fall
Campus Walk Dates Week of September 20th Discuss Elementary Spring Campus Walk Dates Week of
February 22nd

Item 7.B.5: Discuss Secondary Fall Campus Walk Dates Week of October 26th Discuss Secondary
Spring Campus Walk Dates Week of March 22nd -- 7.B.5. Discuss Secondary Fall Campus Walk
Dates Week of October 26th Discuss Secondary Spring Campus Walk Dates Week of March 22nd

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KRUM ISD
(Denton County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. krum sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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