TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 09

EAGLE PASS ISD (MAVERICK COUNTY, TX)

EAGLE PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAGLE PASS ISD (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 13,450 residents 2025-12-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAGLE PASS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-09
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAGLE PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING Action Items PASSED (7-0)
II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF AL General General
Ill: ROLL CALL Description: Mr. Jorge Barrera, President General General
IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: Consent PASSED (7-0)
IV.1:) Recognition of the Dena Kelso Graves Elementary General General
IV.2:) Recognition of the Dena Kelso Graves Elementary General General
IV.3:) Recognition of sixteen (16) CC Winn High School General General
IV.4:) Recognition of CC Winn High School Band for obta General General
1V.5: ) Recognition of Eagle Pass High School Varsity Vo General General
IV.6: ) Recognition of Eagle Pass High School Sophomore General General
IV.7:) Recognition of Eagle Pass High School Varsity Cr General General
1V.8:) Recognition of the Eagle Pass High School Mighty General General
1V.9: ) Recognition of the 2025 Accountability Ratings a General General
IX: OPEN SESSION Description: To take final action, make Action ltems PASSED (7-0)
IX.1:) Consider and take appropriate action on the requ Action Items PASSED (7-0)
IX.2:) Consider and take appropriate action on the requ Action Items PASSED (7-0)
V: DISTRICT REPORTS / PRESENTATIONS Attachments: (1) D Reports Reports
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

V.1:) Financial Report Attachments: ( 2 ) FINANCIAL 12/
V.2:) Utility Report Attachments: (2 ) UTILITY 12/8/20

V.3:) Tax Collection Report Attachments: (2 ) TAX 12/8

VI: ACTION ITEMS Attachments: (1) ACTION ITEMS 12/8/20
VI.1:) Consider and take appropriate action on the requ

VI.2:) Consider and take possible action to select Vend

VI.3:) Consider and take appropriate action on the requ

VI.4:) Consider and take appropriate action on the requ

VI.5:) Consider and take appropriate action on the Targ

VII: CONSENT ITEMS Attachments: (1) CONSENT ITEMS 12/8
VII.1:) Consider and take appropriate action on the req

VII.2:) Consider and take appropriate action on the req

VII.3:) Consider and take appropriate action on the req

VII.4:) Consider and take appropriate action on the req

VIII: CLOSED SESSION Description: Pursuant to Sections 5
VIII.1: ) The Board will hear the request to hire person

VIII.2: ) The Board will consult with its attorney regar

VII1.3:) The Board will hear the Districtwide Intruder

X: CORRESPONDENCE AND INFORMATION

XI: ADJOURNMENT Attachments: ( 1 ) ADJOURNMENT(sp) 12/8/

Reports

Reports

Reports

Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Consent

Consent

Consent

Consent

Consent
Executive Session
General

Executive Session
Executive Session
General

General

Reports

Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Executive Session
General

Executive Session
Executive Session
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO ORDER 12/8/2025 at 9:23 AM
[Vote: PASSED (7 Yes, 0 No)] - I. CALL MEETING TO ORDER Attachments: ( 1) CALL MEETING TO
ORDER 12/8/2025 at 9:23 AM

Item II: PLEDGE OF ALLEGIANCE Attachments: ( 1) PLEDGE OF ALLEGIANCE 12/8/2025 at 9:23 AM
-- 1I. PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 12/8/2025 at 9:23 AM

Item Ill: ROLL CALL Description: Mr. Jorge Barrera, President / Mrs. Hilda P. Martinez,
Vice-President / Mr. Christopher Hiller, Secretary / Mr. Victor E. Perry, Trustee / Mr.

Morris Libson Jr., Trustee / Mr. Jaime C. Barrera, Trustee / Mr. Tom Gonzalez, Trustee / Mr.
Samuel Mijares, Superintendent of Schools / Mr. Richard Strieber, Attorney; Ms. Valerie
Carrillo, Attorney Attachments: ( 1) ROLL CALL 12/8/ -- lll. ROLL CALL Description: Mr.
Jorge Barrera, President / Mrs. Hilda P. Martinez, Vice-President / Mr. Christopher Hiller,
Secretary / Mr. Victor E. Perry, Trustee / Mr. Morris Libson Jr., Trustee / Mr. Jaime C.
Barrera, Trustee / Mr. Tom

Item IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy
BED (Local) Board Meeting: Public Participation, only those persons (on the list) who
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

request to speak shall be heard. The speaker shall limit remarks to three minutes, unless,

this limit is waived by the board. The Board shall allot no more than 20 minutes for the

Citizens' Communication portion of the meeting. Co [Vote: PASSED (7 Yes, 0 No)] -- IV.

CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy BED
(Local) Board Meeting: Public Participation, only those persons (on the list) who request to

speak shall be heard. The speaker shall limit remarks t

Item IV.1:) Recognition of the Dena Kelso Graves Elementary Cheer Team for winning 1st
place at the Redline Fall Classic in the School Novice Division in San Antonio, Texas.
Attachments: ( 1 ) Recognitions 12/8/2025 at 9:23 AM -- IV.1) Recognition of the Dena Kelso
Graves Elementary Cheer Team for winning 1st place at the Redline Fall Classic in the School
Novice Division in San Antonio, Texas. Attachments: ( 1 ) Recognitions 12/8/2025 at 9:23 AM

Item IV.2: ) Recognition of the Dena Kelso Graves Elementary Dance Team for winning 1st
place at the Redline Classic in the School Pom Division in San Antonio, Texas. -- 1V.2)
Recognition of the Dena Kelso Graves Elementary Dance Team for winning 1st place at the
Redline Classic in the School Pom Division in San Antonio, Texas.

Item IV.3:) Recognition of sixteen (16) CC Winn High School students for being awarded the
School Recognition Award, National First-Generation Recognition Award, or the National Rural
& Small-Town Award (NRTSA) by the College Board. -- IV.3) Recognition of sixteen (16) CC
Winn High School students for being awarded the School Recognition Award, National
First-Generation Recognition Award, or the National Rural & Small-Town Award (NRTSA) by the
College Board.

Item 1V.4:) Recognition of CC Winn High School Band for obtaining a Sweepstakes Award by
receiving a Superior Rating (1st Division); placing 1st Place at the UISD Marching Festival
and advancing to the are competition. -- IV.4) Recognition of CC Winn High School Band for
obtaining a Sweepstakes Award by receiving a Superior Rating (1st Division); placing 1st
Place at the UISD Marching Festival and advancing to the are competition.

Item IV.5:) Recognition of Eagle Pass High School Varsity Volleyball players Seniors Ximena
Castillo and Carissa Morin for receiving THSCA Academic All-State Second Team Recognition.
-- IV.5) Recognition of Eagle Pass High School Varsity Volleyball players Seniors Ximena
Castillo and Carissa Morin for receiving THSCA Academic All-State Second Team Recognition.

Item IV.6: ) Recognition of Eagle Pass High School Sophomore Alex Alvarez for making it to
the State Cross Country Championship for the second year in a row. -- IV.6) Recognition of
Eagle Pass High School Sophomore Alex Alvarez for making it to the State Cross Country
Championship for the second year in a row.

Item 1V.7:) Recognition of Eagle Pass High School Varsity Cross Country Team for advancing
to Regionals. -- IV.7) Recognition of Eagle Pass High School Varsity Cross Country Team for
advancing to Regionals.

Item 1V.8: ) Recognition of the Eagle Pass High School Mighty Eagle Band for advancing for
the. 44th year to the UIL Area Contest with Superior rating from all judges from the Region
11 UIL Marching Contest in San Antonio. -- IV.8) Recognition of the Eagle Pass High School
Mighty Eagle Band for advancing for the. 44th year to the UIL Area Contest with Superior
rating from all judges from the Region 11 UIL Marching Contest in San Antonio.

Item IV.9: ) Recognition of the 2025 Accountability Ratings and Distinctions. -- IV.9)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Recognition of the 2025 Accountability Ratings and Distinctions.

Item IX: OPEN SESSION Description: To take final action, make decisions or vote on matters
on which the Board consulted with its attorney or on matters deliberated or heard in closed
session. In the event that the Board did not go into Closed Session on any or all items

listed for Closed Session (above), those items shall automatically be included as Action

Items under this section of the Agenda, should th [Vote: PASSED (7 Yes, 0 No)] -- IX. OPEN
SESSION Description: To take final action, make decisions or vote on matters on which the
Board consulted with its attorney or on matters deliberated or heard in closed session. In

the event that the Board did not go into Closed Se

Item 1X.1:) Consider and take appropriate action on the request to hire personnel to fill
vacancies as discussed in closed session. [Vote: PASSED (7 Yes, 0 No)] -- IX.1) Consider and
take appropriate action on the request to hire personnel to fill vacancies as discussed in
closed session.

Item 1X.2: ) Consider and take appropriate action on the request to approve the settlement

of Cause No. 19-09-37839-MCVAJA (Cerna), Cause No. 19-09-37841-MCVAJA (RVE), Cause No.
19-09-37847 (RVLA). [Vote: PASSED (7 Yes, 0 No)] -- IX.2) Consider and take appropriate

action on the request to approve the settlement of Cause No. 19-09-37839-MCVAJA (Cerna),
Cause No. 19-09-37841-MCVAJA (RVE), Cause No. 19-09-37847 (RVLA).

Item V: DISTRICT REPORTS / PRESENTATIONS Attachments: (1 ) DISTRICT REPORT 12/8/2025 at
9:24 AM -- V. DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) DISTRICT REPORT 12/8/2025
at 9:24 AM

Item V.1:) Financial Report Attachments: ( 2 ) FINANCIAL 12/8/2025 at 9:24 AM 1. Report Fin
Rpt-7 12/8/2025 at 9:26 AM -- V.1) Financial Report Attachments: ( 2 ) FINANCIAL 12/8/2025
at 9:24 AM 1. Report Fin Rpt-7 12/8/2025 at 9:26 AM

Item V.2:) Utility Report Attachments: (2 ) UTILITY 12/8/2025 at 9:26 AM 2. Report Utility
Rpt-7 12/8/2025 at 9:26 AM -- V.2) Utility Report Attachments: (2 ) UTILITY 12/8/2025 at
9:26 AM 2. Report Utility Rpt-7 12/8/2025 at 9:26 AM

Item V.3:) Tax Collection Report Attachments: (2 ) TAX 12/8/2025 at 9:28 AM 3. Report Tax
rate 12/8/2025 at 9:28 AM -- V.3) Tax Collection Report Attachments: (2 ) TAX 12/8/2025 at
9:28 AM 3. Report Tax rate 12/8/2025 at 9:28 AM

Item VI: ACTION ITEMS Attachments: (1) ACTION ITEMS 12/8/2025 at 9:30 AM [Vote: PASSED (7
Yes, 0 No)] -- VI. ACTION ITEMS Attachments: (1) ACTION ITEMS 12/8/2025 at 9:30 AM

Item VI.1: ) Consider and take appropriate action on the request to approve the Annual
Financial Audit for the Year ended August 31, 2025. Attachments: (1) 4. Action Agenda
Audit 12/8/2025 at 9:38 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.1) Consider and take
appropriate action on the request to approve the Annual Financial Audit for the Year ended
August 31, 2025. Attachments: ( 1) 4. Action Agenda Audit 12/8/2025 at 9:38 AM

Item VI1.2:) Consider and take possible action to select Vendor based on competence and
qualifications for request for qualifications No. 262512 for Bond Election planning and
program management services. Attachments: (1) Bond election rivsed 12/9/2025 at 2:26 PM
[Vote: PASSED (7 Yes, 0 No)] -- VI.2) Consider and take possible action to select Vendor
based on competence and qualifications for request for qualifications No. 262512 for Bond

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 6



EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Election planning and program management services. Attachments: ( 1 ) Bond election rivsed
12

Item VI.3:) Consider and take appropriate action on the request to award Sealed Proposal
No. 262311 for Eagle Pass Junior High Field House remodel and the Board delegates the
Superintendent or Designee the authority to make related budgeted purchases of goods or
services as per Board Policy CH and to amend the Budget accordingly to include matters
related to this project and to make the final payment for se [Vote: PASSED (7 Yes, 0 No)] --
VI.3) Consider and take appropriate action on the request to award Sealed Proposal No.
262311 for Eagle Pass Junior High Field House remodel and the Board delegates the
Superintendent or Designee the authority to make related budgeted purch

Item VI.4:) Consider and take appropriate action on the request to award Sealed Proposal
No. 262411 for Memorial Junior High Field House remodel and the Board delegates the
Superintendent or Designee the authority to make related budgeted purchases of goods or
services as per Board Policy CH and to amend the Budget accordingly to include matters
related to this project and to make the final payment for serv [Vote: PASSED (7 Yes, 0 No)]
-- VI.4) Consider and take appropriate action on the request to award Sealed Proposal No.
262411 for Memorial Junior High Field House remodel and the Board delegates the
Superintendent or Designee the authority to make related budgeted purchas

Item VI.5:) Consider and take appropriate action on the Targeted Improvement Plan for Henry

B. Gonzalez Elementary as per TEC 39.A.055. Attachments: ( 1) HB Gnz 12/8/2025 at 9:54 AM
[Vote: PASSED (7 Yes, 0 No)] -- VI.5) Consider and take appropriate action on the Targeted
Improvement Plan for Henry B. Gonzalez Elementary as per TEC 39.A.055. Attachments: (1) HB
Gnz 12/8/2025 at 9:54 AM

Item VII: CONSENT ITEMS Attachments: ( 1) CONSENT ITEMS 12/8/2025 at 9:54 AM [Vote: PASSED
(7 Yes, 0 No)] -- VII. CONSENT ITEMS Attachments: ( 1) CONSENT ITEMS 12/8/2025 at 9:54 AM

Item VII.1: ) Consider and take appropriate action on the request to approve the corrected
minutes of the November 11, 2025 (Regular) Board meeting. Attachments: (1) Consent 1
12/8/2025 at 9:56 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.1) Consider and take appropriate
action on the request to approve the corrected minutes of the November 11, 2025 (Regular)
Board meeting. Attachments: (1) Consent 1 12/8/2025 at 9:56 AM

Item VI1.2: ) Consider and take appropriate action on the request to approve Policy Update

126 as received from the Texas Association of School Boards (TASB). Attachments: ( 3)
Consent 2 12/8/2025 at 9:59 AM Consent 2a 12/8/2025 at 10:02 AM Consent 2b 12/8/2025 at
10:05 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.2) Consider and take appropriate action on the
request to approve Policy Update 126 as received from the Texas Association of School Boards
(TASB). Attachments: ( 3 ) Consent 2 12/8/2025 at 9:59 AM Consent 2a 12/8/2025 at 10:02 AM
Conse

Item VI1.3:) Consider and take appropriate action on the request to approve Resolution
2025/2026-09 to approve Eagle Pass ISD Purchasing Director to serve on the Board of the TASB
Energy Cooperative. Attachments: ( 1) Consent 3 12/8/2025 at 10:07 AM [Vote: PASSED (7 Yes,
0 No)] -- VII.3) Consider and take appropriate action on the request to approve Resolution
2025/2026-09 to approve Eagle Pass ISD Purchasing Director to serve on the Board of the TASB
Energy Cooperative. Attachments: ( 1) Consent 3 12/8/2025 at 10:0
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item VI1.4: ) Consider and take appropriate action on the request to amend the General Fund
Budgets. Attachments: (1) 9. Consent Agenda Budget Amend 12/8/2025 at 10:08 AM [Vote:
PASSED (7 Yes, 0 No)] -- VII.4) Consider and take appropriate action on the request to amend
the General Fund Budgets. Attachments: (1) 9. Consent Agenda Budget Amend 12/8/2025 at
10:08 AM

Item VIII: CLOSED SESSION Description: Pursuant to Sections 551.071, 551.072, 551.074,

551.082, 551.083, and 551.084 Texas Government Code: PERSONNEL MATTERS: Under Section
551.074 Texas Government Code, to deliberate the appointments, employment, evaluations,
reassignments, duties, discipline, or dismissal of public officers or employee; or to hear

complaints or charges against an officer or employee: Attac -- VIIl. CLOSED SESSION

Description: Pursuant to Sections 551.071, 551.072, 551.074, 551.082, 551.083, and 551.084

Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to
deliberate the appointments, employmen

Item VIII.1: ) The Board will hear the request to hire personnel to fill vacancies pursuant

to TGC 551.074. Attachments: ( 1) vacancy 12/8/2025 at 10:09 AM -- VIII.1) The Board will
hear the request to hire personnel to fill vacancies pursuant to TGC 551.074. Attachments: (
1) vacancy 12/8/2025 at 10:09 AM

Item VII1.2: ) The Board will consult with its attorney regarding pending construction

litigation cases and settlement of Cause No. 19-09-37839-MCVAJA (Cerna), Cause No.
19-09-37841-MCVAJA (RVE), Cause No. 19-09-37847 (RVLA) and the status of Cause No.
190-09-37846-MCV (SAC) and Cause No. 19-09-37845-MCVAJA (Perfecto Mancha) pursuant to TGC
551.071. Attachments: (1) closed 2 12/8/2025 at 10:15 AM -- VIII.2) The Board will consult

with its attorney regarding pending construction litigation cases and settlement of Cause

No. 19-09-37839-MCVAJA (Cerna), Cause No. 19-09-37841-MCVAJA (RVE), Cause No. 19-09-37847
(RVLA) and the status of Caus

Item VII1.3: ) The Board will hear the Districtwide Intruder Detection Audit Report
Findings. Attachments: ( 1) closed 3 12/8/2025 at 10:17 AM -- VIII.3) The Board will hear
the Districtwide Intruder Detection Audit Report Findings. Attachments: (1) closed 3
12/8/2025 at 10:17 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAGLE PASS ISD
(Maverick County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. eagl epassi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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