TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

CHILDRESS ISD (CHILDRESS COUNTY, TX)

CHILDRESS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CHILDRESS ISD (Childress County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 903 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CHILDRESS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-09
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CHILDRESS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)
II: Roll Call General General
III: Invocation General General
IV: Pledge-U.S. and Texas General General
IX: Review of Financial Reports Reports Reports
IX.A: Investments General General
IX.B: Check Payments General General
IX.C: Budget General General
IX.D: Cafeteria General General
IX.E: Transportation General General
IX.F: Enrollment and Average Daily Attendance (ADA) General General
IX.G: Amendments and Transfers General General
IX.H: Donations General General
V: Open Forum General General
VI: Students of the Month, Principal Reports, Athletic D Reports Reports
VII: Presentation Reports Reports
VII.A: Overview of Upcoming E-Rate Projects - David Cala General General
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

VIII: Approval of Minutes

X: Superintendent Report

X.A: Next Board Meeting -- Monday, April 13, 2026, 6:00p
X.B: Facilities

Xl: Consent Agenda Items

XI.A: Approval of Amendments, Transfers, and Donations
XII: Action Iltems

XII.A: Consideration and possible action to approve a St
XII.B: Discuss and take possible action to approve Edgin
XII.C: Discuss and take possible action to extend Profes
XI1.D: Discuss and take possible action to consider a Ce
XII.E: Consideration and action to select a contractor f
XII.F: Discuss and take action to approve the 2026-2027
XII.G: Consideration of change in position title for Pai
XII.H: Discuss and take possible action to approve Vero'
XIll: Board President needs to entertain a motion to ent
XIL.I: Discuss and take possible action to approve Netsy
XII.A: Personnel

XI11.B: Exit Executive Session

XIV: Board Members Reports/Recommendations and/or Action

XV: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Iltem II: Roll Call -- II. Roll Call

Item Ill: Invocation -- Ill. Invocation

Item 1V: Pledge-U.S. and Texas -- IV. Pledge-U.S. and Texas

Item IX: Review of Financial Reports -- IX. Review of Financial Reports

Iltem IX.A: Investments -- IX.A. Investments

Iltem IX.B: Check Payments -- IX.B. Check Payments
Item IX.C: Budget -- IX.C. Budget

Item IX.D: Cafeteria -- IX.D. Cafeteria

Item IX.E: Transportation -- IX.E. Transportation
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Consent
Reports
General
General
Consent
General
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

Executive Session

Action ltems

General

Executive Session

Action ltems

General

PASSED (7-0)
Reports

General

General

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)

General

Executive Session

PASSED (7-0)

General
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

Item IX.F: Enrollment and Average Daily Attendance (ADA) -- IX.F. Enrollment and Average
Daily Attendance (ADA)

Iltem IX.G: Amendments and Transfers -- IX.G. Amendments and Transfers
Iltem IX.H: Donations -- IX.H. Donations
Item V: Open Forum -- V. Open Forum

Item VI: Students of the Month, Principal Reports, Athletic Director Report -- VI. Students
of the Month, Principal Reports, Athletic Director Report

Iltem VII: Presentation -- VII. Presentation

Item VII.A: Overview of Upcoming E-Rate Projects - David Calabrese, IT Director -- VII.A.
Overview of Upcoming E-Rate Projects - David Calabrese, IT Director

Item VIII: Approval of Minutes [Vote: PASSED (7 Yes, 0 No)] -- VIII. Approval of Minutes
Item X: Superintendent Report -- X. Superintendent Report

Item X.A: Next Board Meeting -- Monday, April 13, 2026, 6:00pm, CHS Media Center -- X.A.
Next Board Meeting -- Monday, April 13, 2026, 6:00pm, CHS Media Center

Item X.B: Facilities -- X.B. Facilities
Item XI: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- XI. Consent Agenda Items

Item XI.A: Approval of Amendments, Transfers, and Donations -- XI.A. Approval of Amendments,
Transfers, and Donations

Item XII: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XII. Action Items

Item XII.A: Consideration and possible action to approve a Standard Form of Agreement

between Owner and Architect, AIA Form B101-2017 as amended by the District, with Parkhill,

to provide professional architectural services related to the District's proposed 2026 Bond
Program Projects. [Vote: PASSED (7 Yes, 0 No)] -- XII.A. Consideration and possible action

to approve a Standard Form of Agreement between Owner and Architect, AIA Form B101-2017 as
amended by the District, with Parkhill, to provide professional architectural services

related to the Distri

Item XII.B: Discuss and take possible action to approve Edgin, Parkman, Fleming and Fleming,
PC to audit Childress Independent School District financial records for the year ending

August 31, 2026 [Vote: PASSED (7 Yes, 0 No)] -- XII.B. Discuss and take possible action to
approve Edgin, Parkman, Fleming and Fleming, PC to audit Childress Independent School
District financial records for the year ending August 31, 2026

Item XII.C: Discuss and take possible action to extend Professional Contracts for the
2026-2027 school year, as presented [Vote: PASSED (7 Yes, 0 No)] -- XII.C. Discuss and take
possible action to extend Professional Contracts for the 2026-2027 school year, as presented

Item XII.D: Discuss and take possible action to consider a Certification of Unopposed Status
for the May 2, 2026, Trustee Election and corresponding order declaring each unopposed
candidate elected to office [Vote: PASSED (7 Yes, 0 No)] -- XII.D. Discuss and take possible
action to consider a Certification of Unopposed Status for the May 2, 2026, Trustee Election
and corresponding order declaring each unopposed candidate elected to office
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CHILDRESS ISD -- CHILDRESS ISD Board of Trustees Regular Meeting (Continued)

Item XII.E: Consideration and action to select a contractor for the District's Show
Animal/4H Meeting Facility, and authorizing the Superintendent to negotiate a contract and
take other related actions on the District's behalf [Vote: PASSED (7 Yes, 0 No)] -- XII.E.
Consideration and action to select a contractor for the District's Show Animal/4H Meeting
Facility, and authorizing the Superintendent to negotiate a contract and take other related
actions on the District's behalf

Item XII.F: Discuss and take action to approve the 2026-2027 Childress ISD Employee
Compensation Plan [Vote: PASSED (7 Yes, 0 No)] -- XII.F. Discuss and take action to approve
the 2026-2027 Childress ISD Employee Compensation Plan

Item XII.G: Consideration of change in position title for Paige Steed from Curriculum and
Federal Programs Director to Assistant Superintendent [Vote: PASSED (7 Yes, 0 No)] -- XII.G.
Consideration of change in position title for Paige Steed from Curriculum and Federal
Programs Director to Assistant Superintendent

Item XII.H: Discuss and take possible action to approve Vero's bid for leased lit fiber for
Funding Year 29 [Vote: PASSED (7 Yes, 0 No)] -- XII.H. Discuss and take possible action to
approve Vero's bid for leased lit fiber for Funding Year 29

Item XIlII: Board President needs to entertain a motion to enter executive session (TGCS
551.074) -- XIll. Board President needs to entertain a motion to enter executive session
(TGCS 551.074)

Item XII.I: Discuss and take possible action to approve Netsync's bid for IC Project B for
Funding Year 29 [Vote: PASSED (7 Yes, 0 No)] -- XILI. Discuss and take possible action to
approve Netsync's bid for IC Project B for Funding Year 29

Iltem XIII.A: Personnel -- XIII.A. Personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CHILDRESS ISD
(Childress County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chil dressisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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