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KILGORE ISD (GREGG COUNTY, TX)

KILGORE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KILGORE ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,586 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KILGORE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KILGORE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISHMENT OF QUORUM Action Items PASSED (7-0)

10: SCHOOL BUSINESS Description: Discussion, considerati Action Items PASSED (7-0)

10.A: Individual item(s) that may have been removed from Consent PASSED (7-0)

10.B: Student Activity Insurance General General

10.C: Interlocal Agreement for TASB Benefits Cooperative General General

10.D: Budget Amendment #6 General General

10.E: 2026-27 School Board Regular School Board Meeting General General

10.F: 2026-27 Budget Amendments Between Functions General General

10.G: House Bill 3 Good Cause Exemption General General

10.H: Special KISD School Board Meeting - Monday, August General General

10.I: 2026-27 Innovative CTE and Elective Course Approva General General

10.J: Resolution to Approve Extracurricular Status of 4H Action Items PASSED (7-0)

11: RECESS OPEN SESSION AND ADJOURN INTO CLOSED SESSION Executive Session Executive Session

12: CLOSED SESSION Description: As outlined in Kilgore I Executive Session Executive Session

12.A: Discussion of appointment, employment, evaluation, General General

12.A.1: New Employee Contract Recommendations Action Items PASSED (7-0)

13: POSSIBLE ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

14: BOARD MEMBER(S) AND SUPERINTENDENT'S CALENDAR Descri General General

15: FUTURE DISCUSSION ITEMS General General

16: ADJOURN General General

2: SCHOOL BOARD MEMBER TRAINING - (5:00pm - 6:30pm) General General

2.A: 2026 Needs Assessment - Overview, Timelines, & Scho General General

2.B: School Board Member Budget Workshop General General

3: WELCOME AND RECOGNITION OF VISITORS (6:30 pm) General General

4: PLEDGES OF ALLEGIANCE General General

5: INVOCATION General General

6: PUBLIC COMMENT Description: The Kilgore ISD School Bo Action Items PASSED (7-0)

7: SPECIAL SCHOOL BOARD BUSINESS General General

7.A: Public Hearing - Presentation and Discussion of the Public Hearing Public Hearing

7.B: Action to approve the 2026-27 KISD Budget Action Items PASSED (7-0)

7.C: Action to approve the 2026-27 KISD Tax Rate Action Items PASSED (7-0)

8: INFORMATION AND REPORTS Reports Reports

8.A: Construction Update Reports Reports

8.A.1: Claycomb Architects General General

8.A.2: RLM Contractors Action Items PASSED (7-0)

8.A.3: Kilgore ISD General General

8.B: Campus and Department Updates Reports Reports

8.C: Donations General General

8.D: Student Enrollment & Attendance General General

9: CONSENT AGENDA Description: As outlined in Kilgore IS Consent PASSED (7-0)

9.A: Meeting Minutes Consent PASSED (7-0)

9.B: Financial Reports Reports Reports

9.C: Scholastic Book Box Approval - KIS General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISHMENT OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISHMENT OF QUORUM

Item 10: SCHOOL BUSINESS Description: Discussion, consideration, and possible School Board

action will be taken on the following items. [Vote: PASSED (7 Yes, 0 No)] -- 10. SCHOOL

BUSINESS Description: Discussion, consideration, and possible School Board action will be

taken on the following items.

Item 10.A: Individual item(s) that may have been removed from the Consent Agenda [Vote:
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

PASSED (7 Yes, 0 No)] -- 10.A. Individual item(s) that may have been removed from the

Consent Agenda

Item 10.B: Student Activity Insurance -- 10.B. Student Activity Insurance

Item 10.C: Interlocal Agreement for TASB Benefits Cooperative -- 10.C. Interlocal Agreement

for TASB Benefits Cooperative

Item 10.D: Budget Amendment #6 -- 10.D. Budget Amendment #6

Item 10.E: 2026-27 School Board Regular School Board Meeting Dates -- 10.E. 2026-27 School

Board Regular School Board Meeting Dates

Item 10.F: 2026-27 Budget Amendments Between Functions -- 10.F. 2026-27 Budget Amendments

Between Functions

Item 10.G: House Bill 3 Good Cause Exemption -- 10.G. House Bill 3 Good Cause Exemption

Item 10.H: Special KISD School Board Meeting - Monday, August 31, 2026 -- 10.H. Special KISD

School Board Meeting - Monday, August 31, 2026

Item 10.I: 2026-27 Innovative CTE and Elective Course Approval for KMS/KHS -- 10.I. 2026-27

Innovative CTE and Elective Course Approval for KMS/KHS

Item 10.J: Resolution to Approve Extracurricular Status of 4H Organization [Vote: PASSED (7

Yes, 0 No)] -- 10.J. Resolution to Approve Extracurricular Status of 4H Organization

Item 11: RECESS OPEN SESSION AND ADJOURN INTO CLOSED SESSION (If needed) Description: As

outlined in Kilgore ISD School Board Policy BEC (Legal), if during the course of the meeting

covered by this agenda the Board should determine that an executive or closed meeting is

necessary, then such executive or closed meeting is authorized by the Texas Open Meetings

Act, Texas Government Code section 551.001. -- 11. RECESS OPEN SESSION AND ADJOURN INTO

CLOSED SESSION (If needed) Description: As outlined in Kilgore ISD School Board Policy BEC

(Legal), if during the course of the meeting covered by this agenda the Board should

determine that an execu

Item 12: CLOSED SESSION Description: As outlined in Kilgore ISD School Board Policy BEC

(Legal), if during the course of the meeting covered by this agenda the Board should

determine that an executive or closed meeting is necessary, then such executive or closed

meeting is authorized by the Texas Open Meetings Act, Texas Government Code section 551.001.

-- 12. CLOSED SESSION Description: As outlined in Kilgore ISD School Board Policy BEC

(Legal), if during the course of the meeting covered by this agenda the Board should

determine that an executive or closed meeting is necessary, then such ex

Item 12.A: Discussion of appointment, employment, evaluation, reassignment, duties, or

dismissal of KISD employees under Texas Govt. Code 551.074 -- 12.A. Discussion of

appointment, employment, evaluation, reassignment, duties, or dismissal of KISD employees

under Texas Govt. Code 551.074

Item 12.A.1: New Employee Contract Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 12.A.1.

New Employee Contract Recommendations

Item 13: POSSIBLE ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 13.

POSSIBLE ACTION FOLLOWING CLOSED SESSION
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

Item 14: BOARD MEMBER(S) AND SUPERINTENDENT'S CALENDAR Description: This agenda item

provides time for Board Members and the Superintendent to present upcoming events which may

be of interest to the Board and/or which may provide direction to the Superintendent

regarding scheduling and/or future agenda preparation. -- 14. BOARD MEMBER(S) AND

SUPERINTENDENT'S CALENDAR Description: This agenda item provides time for Board Members and

the Superintendent to present upcoming events which may be of interest to the Board and/or

which may provide direction to th

Item 15: FUTURE DISCUSSION ITEMS -- 15. FUTURE DISCUSSION ITEMS

Item 16: ADJOURN -- 16. ADJOURN

Item 2: SCHOOL BOARD MEMBER TRAINING - (5:00pm - 6:30pm) -- 2. SCHOOL BOARD MEMBER TRAINING

- (5:00pm - 6:30pm)

Item 2.A: 2026 Needs Assessment - Overview, Timelines, & School Board Charge -- 2.A. 2026

Needs Assessment - Overview, Timelines, & School Board Charge

Item 2.B: School Board Member Budget Workshop -- 2.B. School Board Member Budget Workshop

Item 3: WELCOME AND RECOGNITION OF VISITORS (6:30 pm) -- 3. WELCOME AND RECOGNITION OF

VISITORS (6:30 pm)

Item 4: PLEDGES OF ALLEGIANCE -- 4. PLEDGES OF ALLEGIANCE

Item 5: INVOCATION -- 5. INVOCATION

Item 6: PUBLIC COMMENT Description: The Kilgore ISD School Board invites our community to

speak during our public meetings. Please know that this is a listening opportunity for the

Board, no action will be taken during this meeting on topics shared with the Board during

this portion of the meeting. Persons wishing to address the Board shall sign up with the

presiding officer prior to the beginning of th [Vote: PASSED (7 Yes, 0 No)] -- 6. PUBLIC

COMMENT Description: The Kilgore ISD School Board invites our community to speak during our

public meetings. Please know that this is a listening opportunity for the Board, no action

will be taken during this meeting on topics sh

Item 7: SPECIAL SCHOOL BOARD BUSINESS -- 7. SPECIAL SCHOOL BOARD BUSINESS

Item 7.A: Public Hearing - Presentation and Discussion of the proposed 2026-27 Kilgore ISD

Budget and Tax Rate -- 7.A. Public Hearing - Presentation and Discussion of the proposed

2026-27 Kilgore ISD Budget and Tax Rate

Item 7.B: Action to approve the 2026-27 KISD Budget [Vote: PASSED (7 Yes, 0 No)] -- 7.B.

Action to approve the 2026-27 KISD Budget

Item 7.C: Action to approve the 2026-27 KISD Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 7.C.

Action to approve the 2026-27 KISD Tax Rate

Item 8: INFORMATION AND REPORTS -- 8. INFORMATION AND REPORTS

Item 8.A: Construction Update -- 8.A. Construction Update

Item 8.A.1: Claycomb Architects -- 8.A.1. Claycomb Architects

Item 8.A.2: RLM Contractors [Vote: PASSED (7 Yes, 0 No)] -- 8.A.2. RLM Contractors
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KILGORE ISD

(Gregg County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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