TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 08

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,557 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-06-08
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)
2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing
5: INFORMATION ITEMS General General

6: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)
6.A: SUMMER MAINTENANCE PROJECTS Presenter: Barrett Poll General General

6.B: CONSIDERATION AND ACTION ON A RESOLUTION ESTABLISHI Action Items PASSED (7-0)
6.C: REQUEST FOR PROPOSAL - JR HIGH CAMPUS INTERIOR LIGH General General

6.D: REQUEST FOR PROPOSAL - JR HIGH CAMPUS GRID AND TILE General General

6.E: REQUEST FOR PROPOSAL - PRIMARY CAMPUS FIRE ALARM SY General General

6.F: TASB ENERGY FUEL POOL FOR SEPTEMBER - DECEMBER 2026 General General

7: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session
7.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

7.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

8: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)
8.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMEN General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

8.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMEN General General

9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President
Attachments: ( 3) BB1 2025-2026 School Calendar 6/4/2026 at 11:41 AM BB2 Board Activity

Calendar-JUNE 6/4/2026 at 11:43 AM BB3 Educational Philosophy 6/4/2026 at 11:43 AM [Vote:

PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter:
Charles Ament, President Attachments: ( 3 ) BB1 2025-2026 School Calendar 6/4/2026 at 11:41

AM BB2 Board Activity Calendar-JUNE 6/4/2026 at 11:43 AM BB3 Educational Philosophy 6/

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE
Item 3: INVOCATION -- 3. INVOCATION

Iltem 4: PUBLIC COMMENTS Presenter: Charles Ament, President -- 4. PUBLIC COMMENTS Presenter:
Charles Ament, President

Item 5: INFORMATION ITEMS -- 5. INFORMATION ITEMS

Item 6: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6.
PRESENTATION/DISCUSSION/ACTION ITEMS

Item 6.A: SUMMER MAINTENANCE PROJECTS Presenter: Barrett Pollard, Ed.D., Superintendent
Attachments: ( 1 ) BAI- Summer Maintenance Projects 6/2/2026 at 2:41 PM -- 6.A. SUMMER
MAINTENANCE PROJECTS Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1)
BAI- Summer Maintenance Projects 6/2/2026 at 2:41 PM

Item 6.B: CONSIDERATION AND ACTION ON A RESOLUTION ESTABLISHING THE DISTRICT'S INTENTION TO
REIMBURSE ITSELF FOR THE PRIOR LAWFUL EXPENDITURE OF FUNDS FOR CAPITAL EXPENDITURES FROM THE
PROCEEDS OF TAX-EXEMPT OBLIGATIONS AND OTHER MATTERS IN CONNECTION THEREWITH Presenter:

Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 ) BAl- Reimbursement resolution for

summer projects 6/2/2026 at 2:34 PM GATESVILL [Vote: PASSED (7 Yes, 0 No)] -- 6.B.

CONSIDERATION AND ACTION ON A RESOLUTION ESTABLISHING THE DISTRICT'S INTENTION TO REIMBURSE
ITSELF FOR THE PRIOR LAWFUL EXPENDITURE OF FUNDS FOR CAPITAL EXPENDITURES FROM THE PROCEEDS
OF TAX-EXEMPT OBLIGATIONS AND OTHER MATTERS IN CONN

Item 6.C: REQUEST FOR PROPOSAL - JR HIGH CAMPUS INTERIOR LIGHTING FIXTURE REPLACEMENT (LABOR
ONLY) Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAl RFP JR High

Lighting 6/4/2026 at 11:45 AM Sealed bid opening data -jr high lighting 6/5/2026 at 2:11 PM

-- 6.C. REQUEST FOR PROPOSAL - JR HIGH CAMPUS INTERIOR LIGHTING FIXTURE REPLACEMENT (LABOR
ONLY) Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAI RFP JR High

Lighting 6/4/2026 at 11:45 AM Sealed bid opening data -jr h

Item 6.D: REQUEST FOR PROPOSAL - JR HIGH CAMPUS GRID AND TILE CEILING REPLACEMENT Presenter:
LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAl RFP JR High Ceiling 6/4/2026

at 11:53 AM Sealed bid opening data -jr high ceiling 6/5/2026 at 2:12 PM -- 6.D. REQUEST FOR

PROPOSAL - JR HIGH CAMPUS GRID AND TILE CEILING REPLACEMENT Presenter: LeighAnn Goodwin,

Asst. Supt. of Finance Attachments: ( 2 ) BAl RFP JR High Ceiling 6/4/2026 at 11:53 AM

Sealed bid opening data -jr high ceiling 6/5/20
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

Item 6.E: REQUEST FOR PROPOSAL - PRIMARY CAMPUS FIRE ALARM SYSTEM Presenter: LeighAnn
Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAl RFP Primary Fire Alarm System

6/4/2026 at 12:03 PM Sealed bid opening data -primary fire alarm 6/5/2026 at 2:13 PM -- 6.E.

REQUEST FOR PROPOSAL - PRIMARY CAMPUS FIRE ALARM SYSTEM Presenter: LeighAnn Goodwin, Asst.
Supt. of Finance Attachments: ( 2 ) BAI RFP Primary Fire Alarm System 6/4/2026 at 12:03 PM

Sealed bid opening data -primary fire alarm 6/5/2026

Item 6.F: TASB ENERGY FUEL POOL FOR SEPTEMBER - DECEMBER 2026 Presenter: LeighAnn Goodwin,
Asst. Supt. of Finance Attachments: ( 2 ) BAl TASB Fuel Cooperative 6/4/2026 at 12:04 PM

board packet TASB fuel cooperative 6/4/2026 at 12:04 PM -- 6.F. TASB ENERGY FUEL POOL FOR
SEPTEMBER - DECEMBER 2026 Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: (

2 ) BAI TASB Fuel Cooperative 6/4/2026 at 12:04 PM board packet TASB fuel cooperative

6/4/2026 at 12:04 PM

ltem 7: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 7. EXECUTIVE SESSION (TEX. GOV'T CODE
551.001)

Item 7.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATIONS OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 7.A.
DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATIONS OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

Item 7.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 7.B. DELIBERATION REGARDING
RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF PERSONNEL
(TEX. GOV'T CODE 551.074)

Item 8: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION
PURSUANT TO EXECUTIVE SESSION

Item 8.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
ADMINISTRATIVE PERSONNEL -- 8.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 8.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL -- 8.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF PERSONNEL

Item 9: ADJOURNMENT -- 9. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
(Coryell County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gatesvilleisd.org
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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