TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

CELINA ISD (COLLIN COUNTY, TX)

CELINA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CELINA ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,354 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CELINA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CELINA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER & ESTABLISH QUORUM Agenda Item Type: Ac Action Items PASSED (7-0)
10: CONSENT AGENDA ITEMS Agenda Item Type: Consent Agend Consent PASSED (7-0)
10.A: Network Equipment - Grumbles ES / Scott ES / Calve Consent PASSED (7-0)
10.B: Minutes of the August 17, 2026 Regular Meeting and Consent PASSED (7-0)
10.C: Monthly Cash Distributions/Cash Balance/Investment Consent PASSED (7-0)
11: ADJOURNMENT Agenda Item Type: Action Item Action Items PASSED (7-0)
1.A: Pledge of Allegiance Agenda Item Type: Group General General
1.B: Invocation Agenda Item Type: Group General General
2: SUPERINTENDENT'S REPORT Agenda Item Type: Information Reports Reports
2.A: Information / Superintendent's Update Presenter: Dr Reports Reports
3: PUBLIC COMMENT Agenda Item Type: Non-Action Item Action Items PASSED (7-0)
3.A: Comments from Visitors Who Wish to Address Board Me General General
4: CONSTRUCTION REPORT Presenter: David Fink Agenda Item Reports Reports
5: CLOSED MEETING Agenda Item Type: Non-Action Item Action Items PASSED (7-0)
5.A: Personnel - Pursuant to Texas Government Code Secti Action Items PASSED (7-0)
5.A.1: Hires / Retirements / Resignations Agenda Item Ty Action Items PASSED (7-0)
5.A.2: Superintendent Evaluation Instrument Agenda ltem Action Items PASSED (7-0)
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CELINA ISD -- CELINA ISD Board of Trustees Regular Meeting (Continued)

5.B: Real Property - Pursuant to Texas Government Code S

5.B.1: Future Elementary School Sites Agenda Item Type:

5.B.2: Texas Street Property Agenda Item Type: Action It

5.C: Safety and Security - Pursuant to Texas Government

5.D: Cybersecurity or Critical Infrastructure Facility -

6: RECONVENE - Open meeting to vote on matters considere

7: ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION Age
8: INFORMATION AGENDA ITEMS Agenda Item Type: Informatio
8.A: District Accountability Update Presenter: Dr. Kyla

9: ACTION AGENDA ITEMS Agenda Item Type: Action Item

9.A: Consider and Approve Referral Incentive Presenter:

9.B: Capital Project Amendment - Transportation Parking

General
Action Items
Action Items
General
Action Items
Action Items
Action ltems
General
Reports
Action Items
Action Items

Action ltems

General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER & ESTABLISH QUORUM Agenda Item Type: Action Item [Vote: PASSED (7 Yes,
0 No)] -- 1. CALL TO ORDER & ESTABLISH QUORUM Agenda Item Type: Action Item

Iltem 10: CONSENT AGENDA ITEMS Agenda Item Type: Consent Agenda [Vote: PASSED (7 Yes, 0 N0O)]
-- 10. CONSENT AGENDA ITEMS Agenda Item Type: Consent Agenda

Item 10.A: Network Equipment - Grumbles ES / Scott ES / Calvert ES Agenda ltem Type: Consent
Item Attachments: ( 6 ) Board Synopsis - Ophelia Grumbles Elementary - Network Equipment
(09-21-26) Celina ISD - Ophelia Grumbles Elementary Board Synopsis - Alma Jo Scott
Elementary - Network Equipment (09-21-26) Celina ISD - Alma Jo Scott Elementary Board
Synopsis - Janet Calvert Elementary - Network Equipment (09- [Vote: PASSED (7 Yes, 0 No)] --
10.A. Network Equipment - Grumbles ES / Scott ES / Calvert ES Agenda Item Type: Consent ltem
Attachments: ( 6 ) Board Synopsis - Ophelia Grumbles Elementary - Network Equipment
(09-21-26) Celina ISD - Ophelia Grumbles Elementary Board Synop

Item 10.B: Minutes of the August 17, 2026 Regular Meeting and August 31, 2026 Team of 8
Meeting Agenda Item Type: Consent Item Attachments: ( 2 ) August 17, 2026 Minutes August 31,
2026 Minutes [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Minutes of the August 17, 2026 Regular
Meeting and August 31, 2026 Team of 8 Meeting Agenda Item Type: Consent Item Attachments: (
2 ) August 17, 2026 Minutes August 31, 2026 Minutes

Item 10.C: Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

Agenda Item Type: Consent Item Attachments: ( 3 ) August Board Financials BUDGET AMENDMENT
SEPTEMBER Tax Payer Impact Statement Updated August [Vote: PASSED (7 Yes, 0 No)] -- 10.C.
Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments Agenda Item

Type: Consent Item Attachments: ( 3 ) August Board Financials BUDGET AMENDMENT SEPTEMBER Tax
Payer Impact Statement Updated August

Item 11: ADJOURNMENT Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 11.
ADJOURNMENT Agenda Item Type: Action ltem
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CELINA ISD -- CELINA ISD Board of Trustees Regular Meeting (Continued)

Item 1.A: Pledge of Allegiance Agenda Item Type: Group -- 1.A. Pledge of Allegiance Agenda
Iltem Type: Group

Item 1.B: Invocation Agenda Item Type: Group -- 1.B. Invocation Agenda Item Type: Group

Item 2: SUPERINTENDENT'S REPORT Agenda Item Type: Information Item -- 2. SUPERINTENDENT'S
REPORT Agenda Item Type: Information Item

Item 2.A: Information / Superintendent's Update Presenter: Dr. Tom Maglisceau Agenda Item
Type: Information Item -- 2.A. Information / Superintendent's Update Presenter: Dr. Tom
Maglisceau Agenda Item Type: Information Item

Item 3: PUBLIC COMMENT Agenda Item Type: Non-Action ltem [Vote: PASSED (7 Yes, 0 No)] -- 3.
PUBLIC COMMENT Agenda Item Type: Non-Action Item

Item 3.A: Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda
Topics Agenda Item Type: Group -- 3.A. Comments from Visitors Who Wish to Address Board
Members on Agenda or Non-Agenda Topics Agenda ltem Type: Group

Item 4: CONSTRUCTION REPORT Presenter: David Fink Agenda Item Type: Information Item -- 4.
CONSTRUCTION REPORT Presenter: David Fink Agenda Item Type: Information Item

Item 5: CLOSED MEETING Agenda Item Type: Non-Action Item [Vote: PASSED (7 Yes, 0 No)] -- 5.
CLOSED MEETING Agenda Item Type: Non-Action Iltem

Iltem 5.A: Personnel - Pursuant to Texas Government Code Section 551.074, deliberation
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an

officer or employee. Agenda ltem Type: Non-Action Item [Vote: PASSED (7 Yes, 0 No)] -- 5.A.
Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complaint or ch

Item 5.A.1: Hires / Retirements / Resignations Agenda ltem Type: Action Item [Vote: PASSED
(7 Yes, 0 No)] -- 5.A.1. Hires / Retirements / Resignations Agenda Item Type: Action Item

Item 5.A.2: Superintendent Evaluation Instrument Agenda Item Type: Non-Action Item [Vote:
PASSED (7 Yes, 0 No)] -- 5.A.2. Superintendent Evaluation Instrument Agenda Item Type:
Non-Action Item

Iltem 5.B: Real Property - Pursuant to Texas Government Code Section 551.072, deliberation
regarding the purchase, exchange, lease, or value of real property if deliberation in an

open meeting would have a detrimental effect on the board's position in negotiations with a
third person. Agenda Item Type: Information Item -- 5.B. Real Property - Pursuant to Texas
Government Code Section 551.072, deliberation regarding the purchase, exchange, lease, or
value of real property if deliberation in an open meeting would have a detrimental effect on
the board's positi

Item 5.B.1: Future Elementary School Sites Agenda Item Type: Action Item [Vote: PASSED (7
Yes, 0 No)] -- 5.B.1. Future Elementary School Sites Agenda Item Type: Action Item

Item 5.B.2: Texas Street Property Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]
-- 5.B.2. Texas Street Property Agenda Iltem Type: Action Item

Item 5.C: Safety and Security - Pursuant to Texas Government Code Section 551.089,
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CELINA ISD -- CELINA ISD Board of Trustees Regular Meeting (Continued)

deliberation regarding security devices or security audits. (1) Security assessments or
deployments relating to information resources technology; (2) network security information

as described by Section 2059.055 (b); or (3) the deployment, or specific occasions for
implementation, of security personnel, critical infrastructur -- 5.C. Safety and Security -
Pursuant to Texas Government Code Section 551.089, deliberation regarding security devices
or security audits. (1) Security assessments or deployments relating to information

resources technology; (2) network secu

Item 5.D: Cybersecurity or Critical Infrastructure Facility - Pursuant to Texas Government

Code Section 551.0761, deliberation regarding a cybersecurity measure, policy, or contract
solely intended to protect a critical infrastructure facility located within the

jurisdiction of the school district. Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- 5.D. Cybersecurity or Critical Infrastructure Facility - Pursuant to Texas

Government Code Section 551.0761, deliberation regarding a cybersecurity measure, policy, or
contract solely intended to protect a critical infrastructure facility |

Iltem 6: RECONVENE - Open meeting to vote on matters considered in closed session in
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take
action necessary regarding personnel. Agenda Item Type: Action ltem [Vote: PASSED (7 Yes, 0
No)] -- 6. RECONVENE - Open meeting to vote on matters considered in closed session in
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take
action necessary regarding personnel. Agenda Item Type: Action Item

Item 7: ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION Agenda Item Type: Action Item
[Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION Agenda
Item Type: Action Item

Item 8: INFORMATION AGENDA ITEMS Agenda Item Type: Information Item -- 8. INFORMATION AGENDA
ITEMS Agenda Item Type: Information ltem

Item 8.A: District Accountability Update Presenter: Dr. Kyla Prusak Agenda Item Type:
Information Item Attachments: ( 2 ) Board Synopsis Accountability Update (09.21.26) 2026
September Accountability Update -- 8.A. District Accountability Update Presenter: Dr. Kyla
Prusak Agenda Item Type: Information Item Attachments: ( 2 ) Board Synopsis Accountability
Update (09.21.26) 2026 September Accountability Update

Item 9: ACTION AGENDA ITEMS Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 9.
ACTION AGENDA ITEMS Agenda Item Type: Action Item

Item 9.A: Consider and Approve Referral Incentive Presenter: Dr. Melissa Kelly & Mindy
Schoen Agenda Item Type: Action Item Attachments: ( 1 ) Referral Incentive Board Synopsis
[Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider and Approve Referral Incentive Presenter: Dr.
Melissa Kelly & Mindy Schoen Agenda Item Type: Action Item Attachments: ( 1) Referral
Incentive Board Synopsis

Item 9.B: Capital Project Amendment - Transportation Parking Lot Presenter: David Fink
Agenda Item Type: Action Item Attachments: ( 1) Board Synopsis - Capital Project Amendment
(7-21-26) [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Capital Project Amendment - Transportation
Parking Lot Presenter: David Fink Agenda Item Type: Action Item Attachments: ( 1) Board
Synopsis - Capital Project Amendment (7-21-26)
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CELINA ISD -- CELINA ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CELINA ISD
(Collin County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cel i nai sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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