TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

WINTERS ISD (RUNNELS COUNTY, TX)

WINTERS ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WINTERS ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 501 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WINTERS ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-22

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WINTERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: 5:45 Budget Hearing

10: Action Items

10.A: Consider Approval to Order a General Election for
10.B: Consider Approval of the District Improvement Plan
10.C: Consider Approval of Changes to the Drug Testing P
10.D: Consider Approval of updating expenditures for the
10.E: Consider Approval of Additional Funds Beyond Insur
10.F: Consider Approval of Local Policy Manual Update 12
10.G: Consider Approval of the 2025-2026 Final Budget Am
10.H: Consider Approval of the 2026-2027 Budget

10.1: Consider Approval of New Hires for the 2026-2027 S
10.J: Consider Approval Employer Contribution to Employe
10.K: Consider Approval of the Recommendation of the Sup
11: If, during the course of the meeting, discussion of

12: Date of Next Meeting

13: Adjourn

2: Call meeting to Order and Establish a Quorum
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Public Hearing
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General

Action ltems

Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General

PASSED (7-0)

Page 1 of 4



WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

2.A: Invocation General General
2.B: Pledges General General
3: Public Participation General General
4: Recognition of Students General General
5: Recognition of TIA Designated Teachers General General
6: Region 15 ESC - Mentoring Program - Presented by Mart General General
7: Administrative Reports Reports Reports
7.A: Athletic Director General General
7.B: Technology Director General General
7.C: Elementary Principal General General
7.D: Secondary Principal General General
7.E: Business Manager Report Reports Reports
7.F: Superintendent Report Reports Reports
8: Information Items General General
8.A: Safety and Security Update Reports Reports
8.B: Summer Industry Experience (Region 14 Workforce Sol General General
9: Consideration/Approval of Consent Iltems Consent PASSED (7-0)
9.A: Minutes of Prior Meeting Consent PASSED (7-0)
9.B: Monthly Financial Reports Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:45 Budget Hearing -- 1. 5:45 Budget Hearing
Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items

Item 10.A: Consider Approval to Order a General Election for the Winters ISD School Board
Elections of Place 2, Place 5 and At Large Place 6 on the November 3, 2026 Ballot [Vote:
PASSED (7 Yes, 0 No)] -- 10.A. Consider Approval to Order a General Election for the Winters
ISD School Board Elections of Place 2, Place 5 and At Large Place 6 on the November 3, 2026
Ballot

Item 10.B: Consider Approval of the District Improvement Plan (DIP) [Vote: PASSED (7 Yes, 0
No)] -- 10.B. Consider Approval of the District Improvement Plan (DIP)

Item 10.C: Consider Approval of Changes to the Drug Testing Policy Regarding Discipline Time
Frames [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider Approval of Changes to the Drug
Testing Policy Regarding Discipline Time Frames

Item 10.D: Consider Approval of updating expenditures for the rehabilitation of the home
economics building and the 1954 gym from $199,000 to $680,404.81 based on the current quote
from TASB Risk Management Fund (Purchasing Coop TIPS Contract 23010402) for project
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

completion. [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider Approval of updating expenditures

for the rehabilitation of the home economics building and the 1954 gym from $199,000 to
$680,404.81 based on the current quote from TASB Risk Management Fund (Purchasing Coop TIPS
Contract 23

Item 10.E: Consider Approval of Additional Funds Beyond Insurance Settlement for Upgrades to
the Home Economics Building. [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider Approval of
Additional Funds Beyond Insurance Settlement for Upgrades to the Home Economics Building.

Item 10.F: Consider Approval of Local Policy Manual Update 127 BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):
EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER

PERSONNEL POSITIONS EHBB(LOCAL): SPECIAL PROGRAM [Vote: PASSED (7 Yes, 0 No)] -- 10.F.

Consider Approval of Local Policy Manual Update 127 BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT
PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUC

Item 10.G: Consider Approval of the 2025-2026 Final Budget Amendment [Vote: PASSED (7 Yes, O
No)] -- 10.G. Consider Approval of the 2025-2026 Final Budget Amendment

Item 10.H: Consider Approval of the 2026-2027 Budget [Vote: PASSED (7 Yes, 0 No)] -- 10.H.
Consider Approval of the 2026-2027 Budget

Item 10.I: Consider Approval of New Hires for the 2026-2027 School Year [Vote: PASSED (7
Yes, 0 No)] -- 10.1. Consider Approval of New Hires for the 2026-2027 School Year

Item 10.J: Consider Approval Employer Contribution to Employee Health Insurance [Vote:
PASSED (7 Yes, 0 No)] -- 10.J. Consider Approval Employer Contribution to Employee Health
Insurance

Item 10.K: Consider Approval of the Recommendation of the Superintendent for Salary
Increases Effective in the 2026-2027 School Year. (Possible Closed Session) [Vote: PASSED (7
Yes, 0 No)] -- 10.K. Consider Approval of the Recommendation of the Superintendent for

Salary Increases Effective in the 2026-2027 School Year. (Possible Closed Session)

Item 11: If, during the course of the meeting, discussion of any item on the agenda should

be held in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or s [Vote: PASSED (7 Yes, 0 No)] -- 11. If,

during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, S

Item 12: Date of Next Meeting -- 12. Date of Next Meeting
Item 13: Adjourn -- 13. Adjourn

Item 2: Call meeting to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 2. Call
meeting to Order and Establish a Quorum

Item 2.A: Invocation -- 2.A. Invocation
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

Item 2.B: Pledges -- 2.B. Pledges

Item 3: Public Participation -- 3. Public Participation

Item 4: Recognition of Students -- 4. Recognition of Students

Item 5: Recognition of TIA Designated Teachers -- 5. Recognition of TIA Designated Teachers

Item 6: Region 15 ESC - Mentoring Program - Presented by Martha Saucedo Region 15 ESC - TIA
- Presented by Sharon Lane -- 6. Region 15 ESC - Mentoring Program - Presented by Martha
Saucedo Region 15 ESC - TIA - Presented by Sharon Lane

Item 7: Administrative Reports -- 7. Administrative Reports

Item 7.A: Athletic Director -- 7.A. Athletic Director

Item 7.B: Technology Director -- 7.B. Technology Director

Item 7.C: Elementary Principal -- 7.C. Elementary Principal

Item 7.D: Secondary Principal -- 7.D. Secondary Principal

Item 7.E: Business Manager Report -- 7.E. Business Manager Report
Item 7.F: Superintendent Report -- 7.F. Superintendent Report

Item 8: Information Items -- 8. Information Items

Item 8.A: Safety and Security Update -- 8.A. Safety and Security Update

Item 8.B: Summer Industry Experience (Region 14 Workforce Solutions) Presented by Jason Shaw
-- 8.B. Summer Industry Experience (Region 14 Workforce Solutions) Presented by Jason Shaw

Item 9: Consideration/Approval of Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 9.
Consideration/Approval of Consent Items

Item 9.A: Minutes of Prior Meeting [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Minutes of Prior
Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WINTERS ISD
(Runnels County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w ntersisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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