
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-01-21

RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - January 21, 2026
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - January 21, 2026

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Consider Authorizing the Expenditure of Funds fro AGENDA_ITEM PASSED (9-0)

Eighteen: Discussion of Potential Service Contracts, as AGENDA_ITEM PASSED (9-0)

Eleven: Consider Taking Any Action Deemed Necessary from AGENDA_ITEM PASSED (9-0)

Fifteen: Consider Resolution #2026-006, Amending Chapter AGENDA_ITEM PASSED (9-0)

Five: Consider Approval of the Investment Activity Repor AGENDA_ITEM PASSED (9-0)

Four: Consider Approval of the Annual Comprehensive Fina AGENDA_ITEM PASSED (9-0)

Fourteen: Consider Resolution #2026 -005, Amending the B AGENDA_ITEM PASSED (9-0)

Nine: Consider Authorizing the General Manager to Execut AGENDA_ITEM PASSED (9-0)

Nineteen: Other Business as the Board May Deem Appropria AGENDA_ITEM AGENDA_ITEM

One: Call the Meeting to Order, Roll Call, Pledge of All AGENDA_ITEM PASSED (9-0)

Seven: Consider Resolution #2026 -003 Authorizing the Ac AGENDA_ITEM PASSED (9-0)

Seventeen: Discussion of Key Performance Indicators (KPI AGENDA_ITEM AGENDA_ITEM

Six: Consider Approval of Resolution #202 6-002 Adopting AGENDA_ITEM PASSED (9-0)

Sixteen: Discussion of the RRA Ringgold Water System Wel AGENDA_ITEM AGENDA_ITEM

Ten: Conduct an Executive Session of the Board of Direct AGENDA_ITEM AGENDA_ITEM

Thirteen: Consider Resolution #2026 -004 Supporting a Re AGENDA_ITEM PASSED (9-0)

Three: CONSENT AGENDA Items on the consent agenda will b AGENDA_ITEM PASSED (9-0)

Twelve: Consider Approval of the Purchase of Vehicles fo AGENDA_ITEM PASSED (9-0)

Twenty: Comments from the Directors or Suggestions for F AGENDA_ITEM AGENDA_ITEM
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Red River Authority of Texas -- Board of Directors Meeting - January 21, 2026 (Continued)

Twenty-one: Adjourn Meeting. In compliance with the Amer AGENDA_ITEM AGENDA_ITEM

Two: Public Comments to the Board of Directors. ________ AGENDA_ITEM AGENDA_ITEM

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Consider Authorizing the Expenditure of Funds from the U.S. Environmental

Protection Agency Grants to Cover Engineering Costs, and the Advertising for Bids for

Projects for the RRA Carey Northfield and the RRA Lockett Water System s, and Take Any Other

Action Deemed Necessary. ______________________ [Vote: PASSED (9 Yes, 0 No)] --

_______________________________________________________________________ Page 3 of 4

Item Eighteen: Discussion of Potential Service Contracts, as Requested by Cities of Petrolia

and Chillicothe, to provide Water or Sewer Operations and Regulatory Support, Authorization

of General Manager to Negotiate Contracts, and Take Any Other Action Deemed Necessary.

___________________________________________ [Vote: PASSED (9 Yes, 0 No)] --

__________________________________________________ Page 4 of 4

Item Eleven: Consider Taking Any Action Deemed Necessary from the Executive Session. [Vote:

PASSED (9 Yes, 0 No)]

Item Fifteen: Consider Resolution #2026-006, Amending Chapter 1 and Chapter 3 of the

Administrative Policy and Procedure Manual, and Take Any Other Action Deemed Necessary.

[Vote: PASSED (9 Yes, 0 No)]

Item Five: Consider Approval of the Investment Activity Report for the Period Ended

September 30, 2025, and Resolution #202 6-001 Adopting the Authority's Investment Policy,

Investment Strategy, and the Investment Officers for Calendar Year 202 6, as Recommended by

the Executive and Investment Committees, and [Vote: PASSED (9 Yes, 0 No)] -- Take Any Other

Action Deemed Necessary.

Item Four: Consider Approval of the Annual Comprehensive Financial Report for the Fiscal

Years Ended September 30, 202 5, and 202 4, Presented by the Authority's Auditor, and as

Recommended by the Executive Committee for Audit Evaluation and Execution of the State

Filing Affidavit, and Take Any Other Action De [Vote: PASSED (9 Yes, 0 No)] -- emed

Necessary.

Item Fourteen: Consider Resolution #2026 -005, Amending the Bylaws, Section 4 (a),

Addressing the Frequency of Regularly Scheduled Meetings, and Take Any Other Action Deemed

Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Nine: Consider Authorizing the General Manager to Execute the Contract for the City of

Howardwick Franchise Agreement, and Take Any Other Action Deemed Necessary [Vote: PASSED (9

Yes, 0 No)]

Item Nineteen: Other Business as the Board May Deem Appropriate a. Board Committee Reports

b. General Manager's Report c. Assistant General Manager's Report d. Administration

Manager's Report e. Controller's Report

Item One: Call the Meeting to Order, Roll Call, Pledge of Allegiance to the Texas and U.S.

Flags, and Invocation [Vote: PASSED (9 Yes, 0 No)]

Item Seven: Consider Resolution #2026 -003 Authorizing the Acceptance of Environmental

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 4



Red River Authority of Texas -- Board of Directors Meeting - January 21, 2026 (Continued)

Protection Agency Grants for the Amounts of $476,000 for RRA Carey Northfield Water System,

and $1,000,000 for RRA Lockett Water System, and Pledge the Use of Reserves for the Requir

ed 20% Matching Funds, and Take Any Other [Vote: PASSED (9 Yes, 0 No)] -- Action Deemed

Necessary.

Item Seventeen: Discussion of Key Performance Indicators (KPIs) that will be Tracked for

Ongoing Board Reporting, as well as Updates on INCODE 10 and E SRI Software Systems, and

Take Any Other Action Deemed Necessary.

Item Six: Consider Approval of Resolution #202 6-002 Adopting the Indirect Cost Accounting

Plan for Calendar Year 202 6, as Recommended by the Executive Committee, and Take Any Other

Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Sixteen: Discussion of the RRA Ringgold Water System Well Supply, and Take Any Other

Action Deemed Necessary

Item Ten: Conduct an Executive Session of the Board of Directors Pursuant to Government Code

Sections Sec. 551.074: a. Conduct a Review of the General Manager and Receive

Recommendations from the Executive Committee.

Item Thirteen: Consider Resolution #2026 -004 Supporting a Request for Financial Assistance

from the State of Texas by Application with the Texas Water Development Board for Water

Supply and Infrastructure Project grants, and Take Any Other Action Deemed Necessary. [Vote:

PASSED (9 Yes, 0 No)]

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in

one motion. a. Approval of the Minutes of the Board of Directors Meeting Held on September

17, 2025. b. Consider Approval of Directors' Expenses, and Take Any Other Action Deemed

Necessary. c. Approval of the Minutes of th [Vote: PASSED (9 Yes, 0 No)] -- e Executive and

Investment Committees Meeting Held on Tuesday, January 20, 2026. REGULAR AGENDA

Item Twelve: Consider Approval of the Purchase of Vehicles for the Utility Division through

the Texas Buy Board Purchasing Cooperative, as Specified in the Fiscal Year 2025 -2026

Consolidated Annual Operating Budget, and Take Any Other Action Deemed Necessary. [Vote:

PASSED (9 Yes, 0 No)]

Item Twenty: Comments from the Directors or Suggestions for Future Agenda Items.

Item Twenty-one: Adjourn Meeting. In compliance with the Americans with Disabilities Act,

the Red River Authority of Texas (Authority) will provide for reasonable accommodations for

persons attending the Authority's events. Please give any accommodation requests at least 24

business hours before the start of the eve -- nt.

Item Two: Public Comments to the Board of Directors.

_____________________________________________________________________________________________

Page 2 of 4

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River

Authority of Texas (Wichita County, Texas) convened on 2026-01-21, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://rra.texas.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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