TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 11

ROCHELLE ISD (MCCULLOCH COUNTY, TX)

ROCHELLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCHELLE ISD (Mcculloch County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 167 residents 2026-03-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCHELLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-11
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCHELLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order - | call this meeting of the Rochelle | Action Items PASSED (7-0)
10: Action Taken on items discussed in Executive Session Action ltems PASSED (7-0)
10.a: Consider and Take Possible Action Regarding the Se Action Items PASSED (7-0)
11: Meeting Adjournment General General
2: American Pledge "I pledge allegiance to the flag of t General General
3: Prayer General General
4: Public Comment/Special Guest - Audience participation Action ltems PASSED (7-0)
5: Bond Project Status Update with Robert Gadbois Reports Reports
6: Superintendent Communication General General
6.a: The next two board meetings will be April 8 and May General General
6.b: District communication General General
6.c: Three Point Seatbelt Report Reports Reports
7: Consent Agenda Consent PASSED (7-0)
7.a: Approve regular and executive meeting minutes Consent PASSED (7-0)
7.b: Allow and pay bills General General
7.c: Financial Report Reports Reports
7.d: Accept Donations (R. Beam) General General
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ROCHELLE ISD -- ROCHELLE ISD Board of Trustees Regular Meeting (Continued)

7.e: Approve Budget Amendments

8: Action Items

8.a: Consider and Take Action on a Resolution Regarding
8.b: Consider and Take Possible Action Granting the Supe
8.c: Consider and Take Possible Action to Engage Eckert
8.d: Consider and Take Possible Action to Authorize the
8.e: Consider and Take Possible Action to Sell White-Fle
8.f: Consider and Take Possible Action to Approve the Ro
8.9: Consider and Take Possible Action to Approve the Ro
9: Executive Session (These items require a closed meeti
9.a: Pursuant to Texas Government Code Sections 551.071
9.b: Consider the appointment, employment, resignation,
9.b.1: Separations of Employment: K. Keeney

9.b.2: Offers of Employment: A. Walker (Daycare) and R.
9.c: Consider 10 Month Employee and 11 Month Employee Te

9.d: Consider and Take Action to Approve 10 Month Employ

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Executive Session
Action Items
Action Items
General
General
Action Items

Action ltems

Item 1: Call to order - | call this meeting of the Rochelle Independent School District to

order. Let the record show that a quorum of board members is present, that this meeting has
been duly called, and the notices of this meeting has been posted in accordance with the
Texas Open Meetings Act, Texas Government Code Chapter 551. An audio recording of this
meeting is being made. Please stand as we honor [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
order - | call this meeting of the Rochelle Independent School District to order. Let the

record show that a quorum of board members is present, that this meeting has been duly

called, and the notices of this meeting has been po

Item 10: Action Taken on items discussed in Executive Session [Vote: PASSED (7 Yes, 0 No)]

-- 10. Action Taken on items discussed in Executive Session

Item 10.a: Consider and Take Possible Action Regarding the Separations and Offers of

Employment [Vote: PASSED (7 Yes, 0 No)] -- 10.a. Consider and Take Possible Action Regarding

the Separations and Offers of Employment

Item 11: Meeting Adjournment -- 11. Meeting Adjournment

Item 2: American Pledge "I pledge allegiance to the flag of the United States of America and
to the Republic for which it stands, one Nation under God, indivisible, with liberty and
justice for all. Texas Pledge "Honor the Texas flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible." -- 2. American Pledge "I pledge allegiance to the

flag of the United States of America and to the Republic for which it stands, one Nation
under God, indivisible, with liberty and justice for all. Texas Pledge "Honor the Texas
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General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)

PASSED (7-0)
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ROCHELLE ISD -- ROCHELLE ISD Board of Trustees Regular Meeting (Continued)

flag; | pledge a

Iltem 3: Prayer -- 3. Prayer

Item 4: Public Comment/Special Guest - Audience participation at a Board meeting is limited
to the portion of the meeting designated to receive public comment in accordance with this
policy. At all other times during a Board meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. [Vote: PASSED (7 Yes, 0 No)] -- 4. Public Comment/Special Guest -
Audience participation at a Board meeting is limited to the portion of the meeting

designated to receive public comment in accordance with this policy. At all other times
during a Board meeting, the audienc

Item 5: Bond Project Status Update with Robert Gadbois -- 5. Bond Project Status Update with
Robert Gadbois

Item 6: Superintendent Communication -- 6. Superintendent Communication

Item 6.a: The next two board meetings will be April 8 and May 13 -- 6.a. The next two board
meetings will be April 8 and May 13

Item 6.b: District communication -- 6.b. District communication
Item 6.c: Three Point Seatbelt Report -- 6.c. Three Point Seatbelt Report
Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.a: Approve regular and executive meeting minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.a.
Approve regular and executive meeting minutes

Item 7.b: Allow and pay bills -- 7.b. Allow and pay bills

Item 7.c: Financial Report -- 7.c. Financial Report

Item 7.d: Accept Donations (R. Beam) -- 7.d. Accept Donations (R. Beam)
Item 7.e: Approve Budget Amendments -- 7.e. Approve Budget Amendments
Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.a: Consider and Take Action on a Resolution Regarding Three Point Seat Belts on
Rochelle ISD Buses [Vote: PASSED (7 Yes, 0 No)] -- 8.a. Consider and Take Action on a
Resolution Regarding Three Point Seat Belts on Rochelle ISD Buses

Item 8.b: Consider and Take Possible Action Granting the Superintendent the Authority to
Engage with and Potentially Sign a Multi-Year Contract with an Electric Service Provider for
the Rochelle ISD Properties [Vote: PASSED (7 Yes, 0 No)] -- 8.b. Consider and Take Possible
Action Granting the Superintendent the Authority to Engage with and Potentially Sign a
Multi-Year Contract with an Electric Service Provider for the Rochelle ISD Properties

Item 8.c: Consider and Take Possible Action to Engage Eckert and Company to Conduct the
2025-2026 Audit [Vote: PASSED (7 Yes, 0 No)] -- 8.c. Consider and Take Possible Action to
Engage Eckert and Company to Conduct the 2025-2026 Audit

Item 8.d: Consider and Take Possible Action to Authorize the Superintendent to Engage with
an Approved Vendor to Procure 2 New Dell Servers After Receiving and Review Quotes from
Vendors [Vote: PASSED (7 Yes, 0 No)] -- 8.d. Consider and Take Possible Action to Authorize
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ROCHELLE ISD -- ROCHELLE ISD Board of Trustees Regular Meeting (Continued)

the Superintendent to Engage with an Approved Vendor to Procure 2 New Dell Servers After
Receiving and Review Quotes from Vendors

Item 8.e: Consider and Take Possible Action to Sell White-Fleet (Small White Bus) and a
School Bus [Vote: PASSED (7 Yes, 0 No)] -- 8.e. Consider and Take Possible Action to Sell
White-Fleet (Small White Bus) and a School Bus

Item 8.f: Consider and Take Possible Action to Approve the Rochelle ISD Supplemental Pay and
Stipend Schedule for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 8.f. Consider and Take
Possible Action to Approve the Rochelle ISD Supplemental Pay and Stipend Schedule for
2026-2027

Item 8.g: Consider and Take Possible Action to Approve the Rochelle ISD Teacher Salary
Schedule for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 8.9. Consider and Take Possible
Action to Approve the Rochelle ISD Teacher Salary Schedule for 2026-2027

Item 9: Executive Session (These items require a closed meeting as authorized by Section
551.001 through 551.146 of the Texas Government Code.) Description: These items require a
closed meeting as authorized by Section 551.001 through 551.146 of the Texas Government Code
-- 9. Executive Session (These items require a closed meeting as authorized by Section

551.001 through 551.146 of the Texas Government Code.) Description: These items require a
closed meeting as authorized by Section 551.001 through 551.146 of

Item 9.a: Pursuant to Texas Government Code Sections 551.071 and 551.129 - Consultation with
Legal Counsel Regarding Legal Issues Concerning the status of and Contract(s) for the Bond

2024 Construction Projects and the Payment of Invoice 2402710 from Makers Design [Vote:
PASSED (7 Yes, 0 No)] -- 9.a. Pursuant to Texas Government Code Sections 551.071 and 551.129
- Consultation with Legal Counsel Regarding Legal Issues Concerning the status of and

Contract(s) for the Bond 2024 Construction Projects and the Payment of Invoice 2402710

Item 9.b: Consider the appointment, employment, resignation, evaluation, reassignment,
duties, discipline, or dismissal of an employee. [Vote: PASSED (7 Yes, 0 No)] -- 9.b.
Consider the appointment, employment, resignation, evaluation, reassignment, duties,
discipline, or dismissal of an employee.

Item 9.b.1: Separations of Employment: K. Keeney -- 9.b.1. Separations of Employment: K.
Keeney

Item 9.b.2: Offers of Employment: A. Walker (Daycare) and R. Keeney (Sub List) -- 9.b.2.
Offers of Employment: A. Walker (Daycare) and R. Keeney (Sub List)

Item 9.c: Consider 10 Month Employee and 11 Month Employee Teacher Contracts [Vote: PASSED
(7 Yes, 0 N0o)] -- 9.c. Consider 10 Month Employee and 11 Month Employee Teacher Contracts

Item 9.d: Consider and Take Action to Approve 10 Month Employee and 11 Month Employee
Teacher Contracts [Vote: PASSED (7 Yes, 0 No)] -- 9.d. Consider and Take Action to Approve
10 Month Employee and 11 Month Employee Teacher Contracts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCHELLE ISD
(Mcculloch County, Texas) convened on 2026-03-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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ROCHELLE ISD -- ROCHELLE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.rochel | ei sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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