TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

SOUTH SAN ANTONIO ISD (BEXAR COUNTY, TX)

SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOUTH SAN ANTONIO ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,084 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTH SAN ANTONIO ISD Board of Trustees Regular Meet
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTH SAN ANTONIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: South San Antonio ISD, Head Start Community Assessmen General General
10: RaaWee K12 Attendance Platform Presenter: Dr. Jennif General General
11: Texas Reading Academies Presenter: Dr. Jennifer Guti General General
12: Texas Math Academies Presenter: Dr. Jennifer Gutierr General General
13: Approve the Memorandum of Understanding (MOU) with t General General
14: Sharp Businesses Systems Restructured Proposal for C General General
15: First Public (Lone Star) Investment Pool Authorized General General
16: Contract for Election Services with Bexar County Ele Action ltems PASSED (7-0)
17: Cengage Ebooks - Digital Electronics for Multiple CT General General
18: 2026-2027 South San Antonio ISD Pay and Compensation Consent PASSED (7-0)
19: Head Start Protect/ED, Healthy Schools Made Possible General General
1.A: August 17, 2026 Regular Presenter: Michelle Martine Consent PASSED (7-0)
2: *PLEDGE OF ALLEGIANCE *PLEDGE TO THE TEXAS FLAG *PRAY General General
20: Consider the approval to purchase a scoreboard for t Consent PASSED (7-0)
21: Consider the approval of two (2) Thomas Bus Saf-T-Li Consent PASSED (7-0)
3: District Goal Progress Monitoring: Early Reading Pres General General
4: TEA REMARKS General General
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

40: OPEN SESSION

42: ADJOURNMENT

5: SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)
6: BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY)
7: PRESENTATIONS / REPORTS AND POSSIBLE ACTION

8: Approval of ClassLink to Support Districtwide for the

9: Approval of Veeam Software Upgrade and Deployment of

C: ALL TO ORDER AND DECLARE QUORUM

CI: TIZENS TO BE HEARD

General
General
Action Items
Action Items
Action Items
General
General
Action Items

General

General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)

General

CL: OSED / EXECUTIVE SESSION N OTICE: The Board of Trus Action Items PASSED (7-0)

DIl: SCUSSION AND POSSIBLE ACTION Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: South San Antonio ISD, Head Start Community Assessment Presenter: Dr. Jennifer
Gutierrez, Deputy Superintendent Attachments: (1) South San Antonio ISD, Head Start
Community Assessment 9/9/2026 at 2:59 PM -- 1. South San Antonio ISD, Head Start Community
Assessment Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments: ( 1 ) South
San Antonio ISD, Head Start Community Assessment 9/9/2026 at 2:59 PM

PASSED (7-0)

Iltem 10: RaaWee K12 Attendance Platform Presenter: Dr. Jennifer Gutierrez, Deputy
Superintendent Attachments: ( 1 ) Raa Wee K12 Attendance Platform 9/9/2026 at 3:04 PM -- 10.
RaaWee K12 Attendance Platform Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent
Attachments: ( 1 ) Raa Wee K12 Attendance Platform 9/9/2026 at 3:04 PM

Item 11: Texas Reading Academies Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent
Attachments: ( 1) Texas Reading Academies 9/9/2026 at 3:06 PM -- 11. Texas Reading
Academies Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments: (1) Texas
Reading Academies 9/9/2026 at 3:06 PM

Item 12: Texas Math Academies Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent
Attachments: ( 1) Texas Math Academies 9/9/2026 at 3:06 PM -- 12. Texas Math Academies
Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments: (1) Texas Math
Academies 9/9/2026 at 3:06 PM

Item 13: Approve the Memorandum of Understanding (MOU) with the Believe It Foundation to
Support Adaptive Bikes and Inclusion Programming Presenter: Dr. Jennifer Gutierrez, Deputy
Superintendent Attachments: (1) Approve the Memorandum of Understanding (MOU) with the
Believe it Foundation to Support Adaptive Bikes and Inclusion Planning 9/9/2026 at 3:07 PM

-- 13. Approve the Memorandum of Understanding (MOU) with the Believe It Foundation to
Support Adaptive Bikes and Inclusion Programming Presenter: Dr. Jennifer Gutierrez, Deputy
Superintendent Attachments: (1 ) Approve the Memorandum of Under

Item 14: Sharp Businesses Systems Restructured Proposal for Cost Savings Presenter: Stanley
Osborne, Chief Financial Officer Attachments: (1) Osborne-Sharp Buisness Systems 9/9/2026
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

at 3:10 PM -- 14. Sharp Businesses Systems Restructured Proposal for Cost Savings Presenter:
Stanley Osborne, Chief Financial Officer Attachments: ( 1 ) Osborne-Sharp Buisness Systems
9/9/2026 at 3:10 PM

Item 15: First Public (Lone Star) Investment Pool Authorized Representatives Presenter:
Stanley Osborne, Chief Financial Officer Attachments: (1 ) Osborne-Authorize Representative
for First Public Investment Pool 09.21.26 9/9/2026 at 3:11 PM -- 15. First Public (Lone

Star) Investment Pool Authorized Representatives Presenter: Stanley Osborne, Chief Financial
Officer Attachments: ( 1 ) Osborne-Authorize Representative for First Public Investment Pool
09.21.26 9/9/2026 at 3:11 PM

Item 16: Contract for Election Services with Bexar County Elections Presenter: Stanley
Osborne, Chief Financial Officer Attachments: ( 1) Osborne - Contact for Election Services
with Bexar County Elections 9/9/2026 at 3:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 16. Contract
for Election Services with Bexar County Elections Presenter: Stanley Osborne, Chief

Financial Officer Attachments: ( 1) Osborne - Contact for Election Services with Bexar

County Elections 9/9/2026 at 3:16 PM

Item 17: Cengage Ebooks - Digital Electronics for Multiple CTE Programs Presenter: Dr.
Jennifer Gutierrez, Deputy Superintendent Attachments: ( 1 ) Cengage Ebooks - Digital
Electronics for Multiple CTE Programs 9/9/2026 at 3:18 PM -- 17. Cengage Ebooks - Digital
Electronics for Multiple CTE Programs Presenter: Dr. Jennifer Gutierrez, Deputy
Superintendent Attachments: ( 1 ) Cengage Ebooks - Digital Electronics for Multiple CTE
Programs 9/9/2026 at 3:18 PM

Item 18: 2026-2027 South San Antonio ISD Pay and Compensation Plan Amendments Presenter:
Rita Uresti, Executive Director of Human Resources Attachments: ( 1 ) Consent - 2026-2027
South San Antonio ISD Pay and Compensation Plan Amendments (1) 9/21/2026 at 1:37 PM [Vote:
PASSED (7 Yes, 0 No)] -- 18. 2026-2027 South San Antonio ISD Pay and Compensation Plan
Amendments Presenter: Rita Uresti, Executive Director of Human Resources Attachments: (1)
Consent - 2026-2027 South San Antonio ISD Pay and Compensation Plan Amendments (1) 9/2

Item 19: Head Start Protect/ED, Healthy Schools Made Possible Presenter: Dr. Jennifer
Gutierrez, Deputy Superintendent Attachments: ( 1 ) Head Start Protect ED, Healthy Schools
Made Possible 9/11/2026 at 11:02 AM -- 19. Head Start Protect/ED, Healthy Schools Made
Possible Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments: (1) Head
Start Protect ED, Healthy Schools Made Possible 9/11/2026 at 11:02 AM

Item 1.A: August 17, 2026 Regular Presenter: Michelle Martinez, Senior Executive Assistant
Attachments: (1) 8.17.26 minutes 8/20/2026 at 1:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 1.A.
August 17, 2026 Regular Presenter: Michelle Martinez, Senior Executive Assistant
Attachments: (1) 8.17.26 minutes 8/20/2026 at 1:58 PM

Item 2: *PLEDGE OF ALLEGIANCE *PLEDGE TO THE TEXAS FLAG *PRAYER -- *PLEDGE OF ALLEGIANCE
*PLEDGE TO THE TEXAS FLAG *PRAYER

Item 20: Consider the approval to purchase a scoreboard for the South San High School
football stadium from Daktronics Inc. utilizing Buyboard contract #777-25. Presenter: Andy
A. Rocha - Executive Director of Operations Attachments: (1) Rocha - Consent -SSHS
Football Video Scoreboard - Daktronics Inc. - Agenda Item 9/11/2026 at 10:46 AM [Vote:
PASSED (7 Yes, 0 No)] -- 20. Consider the approval to purchase a scoreboard for the South
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

San High School football stadium from Daktronics Inc. utilizing Buyboard contract #777-25.
Presenter: Andy A. Rocha - Executive Director of Operations Attachments: ( 1 ) Rocha

Item 21: Consider the approval of two (2) Thomas Bus Saf-T-Liner C2 (311TS) 72 passenger
buses from Thomas Bus of Texas utilizing TASB Buyboard Cooperative contract #722-23.
Presenter: Andy A. Rocha - Executive Director of Operations Attachments: ( 1) Consent -
Buyboard - Thomas Bus - September 2026 9/11/2026 at 10:28 AM [Vote: PASSED (7 Yes, 0 No)] --
21. Consider the approval of two (2) Thomas Bus Saf-T-Liner C2 (311TS) 72 passenger buses
from Thomas Bus of Texas utilizing TASB Buyboard Cooperative contract #722-23. Presenter:
Andy A. Rocha - Executive Director of Operations Attachments

Item 3: District Goal Progress Monitoring: Early Reading Presenter: Dr. Jennifer Gutierrez,
Deputy Superintendent Attachments: ( 1 ) Gutierrez - District Goal Progress Monitoring-Early
Reading 9/21/2026 at 5:42 PM -- 3. District Goal Progress Monitoring: Early Reading
Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments: (1) Gutierrez -
District Goal Progress Monitoring-Early Reading 9/21/2026 at 5:42 PM

Item 4: TEA REMARKS -- TEA REMARKS
Item 40: OPEN SESSION -- OPEN SESSION
Item 42: ADJOURNMENT -- ADJOURNMENT

Item 5: SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY) [Vote: PASSED (7 Yes, 0 No)] --
SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)

Item 6: BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY) [Vote: PASSED (7 Yes, 0 No)] --
BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY)

Item 7: PRESENTATIONS / REPORTS AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0 No)] --
PRESENTATIONS / REPORTS AND POSSIBLE ACTION

Item 8: Approval of ClassLink to Support Districtwide for the Single Sign-On (SSO),

rostering, digital portal, and identity management system Presenter: Dr. Jennifer Gutierrez,
Deputy Superintendent Attachments: (1) Approval of ClassLink to Support Districtwide for
the Single Sign-On (SSO), rostering, digital portal, and identity management system 9/9/2026
at 3:03 PM -- 8. Approval of ClassLink to Support Districtwide for the Single Sign-On (SSO),
rostering, digital portal, and identity management system Presenter: Dr. Jennifer Gutierrez,
Deputy Superintendent Attachments: (1) Approval of ClassLink to Su

Item 9: Approval of Veeam Software Upgrade and Deployment of Object First Immutable Storage
for Districtwide Virtual Machine Backup and Ransomware Protection Presenter: Dr. Jennifer
Gutierrez, Deputy Superintendent Attachments: (1 ) Approval of the Veeam Software Upgrade
and Deployment of Object First Immutable Storage for Districtwide Virtual Machine Backup and
Ransomware Protect 9/9/2026 at 3:04 PM -- 9. Approval of Veeam Software Upgrade and
Deployment of Object First Immutable Storage for Districtwide Virtual Machine Backup and
Ransomware Protection Presenter: Dr. Jennifer Gutierrez, Deputy Superintendent Attachments:
(1) Approval of

Item C: ALL TO ORDER AND DECLARE QUORUM [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER AND
DECLARE QUORUM

Item CI: TIZENS TO BE HEARD -- CITIZENS TO BE HEARD
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

Iltem CL: OSED / EXECUTIVE SESSION N OTICE: The Board of Trustees may elect to go into Closed
Meeting any time during the meeting to discuss matters listed on the Agenda when authorized

by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the

event the Board of Trustees elects to go into Closed Meeting regarding an Agenda Item, the

Board of Trustees will hold a Closed M [Vote: PASSED (7 Yes, 0 No)] -- CLOSED / EXECUTIVE
SESSION N OTICE: The Board of Trustees may elect to go into Closed Meeting any time during

the meeting to discuss matters listed on the Agenda when authorized by the provisions of the

Open Meetings Act, Chapter 551 of th

Item DI: SCUSSION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0 No)] -- DISCUSSION AND
POSSIBLE ACTION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTH SAN
ANTONIO ISD (Bexar County, Texas) convened on 2026-09-21, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. sout hsani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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