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EAGLE PASS ISD (MAVERICK COUNTY, TX)

EAGLE PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAGLE PASS ISD (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 13,450 residents 2026-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAGLE PASS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-13

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAGLE PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL MEETING TO ORDER Attachments: ( 1 ) CALL MEETING Action Items PASSED (7-0)

II: PLEDGE OF ALLEGIANCE Attachments: ( 1 ) PLEDGE OF AL General General

III: ROLL CALL Attachments: ( 1 ) ROLL CALL 1/12/2026 at General General

IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: Consent PASSED (7-0)

IV.1: ) Students, Administrators, Staff and Superintende General General

IX: OPEN SESSION Description: To take final action, make Action Items PASSED (7-0)

IX.1: ) Consider and take appropriate action on the requ Action Items PASSED (7-0)

V: DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) D Reports Reports

V.1: ) Financial Report Attachments: ( 2 ) FINANCIAL 1/1 Reports Reports

V.2: ) Utility Report Attachments: ( 2 ) UTILITY 1/12/20 Reports Reports

V.3: ) Tax Collection Report Attachments: ( 2 ) TAX 1/12 Reports Reports

V.4: ) Review Investment Officer's Quarterly Report of I Action Items PASSED (7-0)

VI: ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 1/12/20 Action Items PASSED (7-0)

VI.1: ) Consider and take appropriate action on the requ Action Items PASSED (7-0)

VI.2: ) Consider and take appropriate action on the requ Action Items PASSED (7-0)

VI.3: ) Consideration and possible action to grant an ea Action Items PASSED (7-0)

VII: CONSENT ITEMS Attachments: ( 1 ) CONSENT ITEMS 1/12 Consent PASSED (7-0)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

VII.1: ) Consider and take appropriate on the request to Consent PASSED (7-0)

VIII: CLOSED SESSION Description: Pursuant to Sections 5 Executive Session Executive Session

VIII.1: ) The Board will hear the request to hire person Executive Session Executive Session

X: CORRESPONDENCE AND INFORMATION Attachments: ( 1 ) COR General General

XI: ADJOURNMENT Attachments: ( 1 ) ADJOURNMENT(sp) 1/12/ General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER Attachments: ( 1 ) CALL MEETING TO ORDER 1/12/2026 at 9:23 AM

[Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER Attachments: ( 1 ) CALL MEETING TO

ORDER 1/12/2026 at 9:23 AM

Item II: PLEDGE OF ALLEGIANCE Attachments: ( 1 ) PLEDGE OF ALLEGIANCE 1/12/2026 at 9:24 AM

-- II. PLEDGE OF ALLEGIANCE Attachments: ( 1 ) PLEDGE OF ALLEGIANCE 1/12/2026 at 9:24 AM

Item III: ROLL CALL Attachments: ( 1 ) ROLL CALL 1/12/2026 at 9:24 AM -- III. ROLL CALL

Attachments: ( 1 ) ROLL CALL 1/12/2026 at 9:24 AM

Item IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy

BED (Local) Board Meeting: Public Participation, only those persons (on the list) who

request to speak shall be heard. The speaker shall limit remarks to three minutes, unless,

this limit is waived by the board. The Board shall allot no more than 20 minutes for the

Citizens' Communication portion of the meeting. Co [Vote: PASSED (7 Yes, 0 No)] -- IV.

CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy BED

(Local) Board Meeting: Public Participation, only those persons (on the list) who request to

speak shall be heard. The speaker shall limit remarks t

Item IV.1: ) Students, Administrators, Staff and Superintendent of the Eagle Pass

Independent School District recognize the School Board in accordance with the School Board

Recognition Month. Attachments: ( 1 ) Recog 1 1/12/2026 at 9:28 AM -- IV.1) Students,

Administrators, Staff and Superintendent of the Eagle Pass Independent School District

recognize the School Board in accordance with the School Board Recognition Month.

Attachments: ( 1 ) Recog 1 1/12/2026 at 9:28 AM

Item IX: OPEN SESSION Description: To take final action, make decisions or vote on matters

on which the Board consulted with its attorney or on matters deliberated or heard in closed

session. In the event that the Board did not go into Closed Session on any or all items

listed for Closed Session (above), those items shall automatically be included as Action

Items under this section of the Agenda, should th [Vote: PASSED (7 Yes, 0 No)] -- IX. OPEN

SESSION Description: To take final action, make decisions or vote on matters on which the

Board consulted with its attorney or on matters deliberated or heard in closed session. In

the event that the Board did not go into Closed Se

Item IX.1: ) Consider and take appropriate action on the request to hire personnel to fill

vacancies. [Vote: PASSED (7 Yes, 0 No)] -- IX.1) Consider and take appropriate action on the

request to hire personnel to fill vacancies.

Item V: DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) DISTRICT REPORT 1/12/2026 at

9:29 AM -- V. DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) DISTRICT REPORT 1/12/2026
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

at 9:29 AM

Item V.1: ) Financial Report Attachments: ( 2 ) FINANCIAL 1/12/2026 at 9:29 AM 1. Report Fin

Rpt 1 1/12/2026 at 9:29 AM -- V.1) Financial Report Attachments: ( 2 ) FINANCIAL 1/12/2026

at 9:29 AM 1. Report Fin Rpt 1 1/12/2026 at 9:29 AM

Item V.2: ) Utility Report Attachments: ( 2 ) UTILITY 1/12/2026 at 9:29 AM 2. Report Utility

Rpt 1 1/12/2026 at 9:29 AM -- V.2) Utility Report Attachments: ( 2 ) UTILITY 1/12/2026 at

9:29 AM 2. Report Utility Rpt 1 1/12/2026 at 9:29 AM

Item V.3: ) Tax Collection Report Attachments: ( 2 ) TAX 1/12/2026 at 9:30 AM 3. Report Tax

Rpt 1 1/12/2026 at 9:30 AM -- V.3) Tax Collection Report Attachments: ( 2 ) TAX 1/12/2026 at

9:30 AM 3. Report Tax Rpt 1 1/12/2026 at 9:30 AM

Item V.4: ) Review Investment Officer's Quarterly Report of Investment Transactions for all

funds for the Quarter ended November 30, 2025. Attachments: ( 1 ) 4. Report Investment Rpt

1/12/2026 at 9:30 AM [Vote: PASSED (7 Yes, 0 No)] -- V.4) Review Investment Officer's

Quarterly Report of Investment Transactions for all funds for the Quarter ended November 30,

2025. Attachments: ( 1 ) 4. Report Investment Rpt 1/12/2026 at 9:30 AM

Item VI: ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 1/12/2026 at 9:31 AM [Vote: PASSED (7

Yes, 0 No)] -- VI. ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 1/12/2026 at 9:31 AM

Item VI.1: ) Consider and take appropriate action on the request to approve a contract with

Gallagher Construction Company, LP pursuant to RFQ 262512 for Bond Election Planning and

Program Management Services subject to final review by the District's Legal Counsel.

Attachments: ( 1 ) Bond Revised 1/13/2026 at 10:42 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.1)

Consider and take appropriate action on the request to approve a contract with Gallagher

Construction Company, LP pursuant to RFQ 262512 for Bond Election Planning and Program

Management Services subject to final review by the Distric

Item VI.2: ) Consider and take appropriate action on the request to approve the E-Rate Year

2026 application Attachments: ( 1 ) Erate 1/12/2026 at 9:38 AM [Vote: PASSED (7 Yes, 0 No)]

-- VI.2) Consider and take appropriate action on the request to approve the E-Rate Year 2026

application Attachments: ( 1 ) Erate 1/12/2026 at 9:38 AM

Item VI.3: ) Consideration and possible action to grant an easement and right of way to AEP

- Texas to provide electrical power to EPHS Cheer and Dance gym. Attachments: ( 1 ) Easement

1/12/2026 at 9:49 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.3) Consideration and possible action

to grant an easement and right of way to AEP - Texas to provide electrical power to EPHS

Cheer and Dance gym. Attachments: ( 1 ) Easement 1/12/2026 at 9:49 AM

Item VII: CONSENT ITEMS Attachments: ( 1 ) CONSENT ITEMS 1/12/2026 at 9:49 AM [Vote: PASSED

(7 Yes, 0 No)] -- VII. CONSENT ITEMS Attachments: ( 1 ) CONSENT ITEMS 1/12/2026 at 9:49 AM

Item VII.1: ) Consider and take appropriate on the request to approve update to Board Policy

CH (Local) to make consistent with Board Policy CH (Legal). Attachments: ( 1 ) 6. Consent

Item - CH local change 1/12/2026 at 9:50 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.1) Consider

and take appropriate on the request to approve update to Board Policy CH (Local) to make

consistent with Board Policy CH (Legal). Attachments: ( 1 ) 6. Consent Item - CH local

change 1/12/2026 at 9:50 AM

Item VIII: CLOSED SESSION Description: Pursuant to Sections 551.071, 551.072, 551.074,
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

551.082, 551.083, and 551.084 Texas Government Code: PERSONNEL MATTERS: Under Section

551.074 Texas Government Code, to deliberate the appointments, employment, evaluations,

reassignments, duties, discipline, or dismissal of public officers or employee; or to hear

complaints or charges against an officer or employee: Attac -- VIII. CLOSED SESSION

Description: Pursuant to Sections 551.071, 551.072, 551.074, 551.082, 551.083, and 551.084

Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to

deliberate the appointments, employmen

Item VIII.1: ) The Board will hear the request to hire personnel to fill vacancies pursuant

to TGC 551.074. Attachments: ( 1 ) Closed 1 Vacancies 1/12/2026 at 9:50 AM -- VIII.1) The

Board will hear the request to hire personnel to fill vacancies pursuant to TGC 551.074.

Attachments: ( 1 ) Closed 1 Vacancies 1/12/2026 at 9:50 AM

Item X: CORRESPONDENCE AND INFORMATION Attachments: ( 1 ) CORRESPONDENCE 1/12/2026 at 9:51

AM -- X. CORRESPONDENCE AND INFORMATION Attachments: ( 1 ) CORRESPONDENCE 1/12/2026 at 9:51

AM

Item XI: ADJOURNMENT Attachments: ( 1 ) ADJOURNMENT(sp) 1/12/2026 at 9:51 AM -- XI.

ADJOURNMENT Attachments: ( 1 ) ADJOURNMENT(sp) 1/12/2026 at 9:51 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAGLE PASS ISD

(Maverick County, Texas) convened on 2026-01-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.eaglepassisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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