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BRACKETT ISD (KINNEY COUNTY, TX)

BRACKETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRACKETT ISD (Kinney County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 492 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRACKETT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRACKETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TER Action Items PASSED (7-0)

10: ADJOURN General General

1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE General General

2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZA Public Hearing Public Hearing

3: CONSENT AGENDA Presenter: JESSE TERRAZAS Consent PASSED (7-0)

3.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Bra Consent PASSED (7-0)

3.B: DONATIONS Attachments: ( 1 ) Donation - R. Young 8/ General General

4: INFORMATION ITEMS Presenter: JESSE TERRAZAS General General

4.A: DISTRICT HANDBOOKS General General

4.A.1: STUDENT HANDBOOK Presenter: ELIZA DIAZ Attachment General General

4.A.2: DRESS CODE Presenter: ELIZA DIAZ Attachments: ( 1 General General

4.A.3: EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ / General General

4.A.4: EMPLOYEE HANDBOOK Presenter: ELIZA DIAZ Attachmen General General

4.B: DEPARTMENT REPORTS Reports Reports

4.B.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin repo Reports Reports

4.B.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) A Reports Reports

4.B.3: ATHLETICS Attachments: ( 1 ) 8_10 SB Athletics Re Reports Reports
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

4.B.4: CAFETERIA Attachments: ( 1 ) Cafeteria Board Repo Reports Reports

4.B.5: MAINTENANCE / FACILITIES Attachments: ( 3 ) Board Reports Reports

4.B.6: TECHNOLOGY Attachments: ( 1 ) Technology Report J Reports Reports

4.B.7: BUSINESS & FINANCE Attachments: ( 1 ) B&F MGMT RP General General

5: ACTION ITEMS Presenter: JESSE TERRAZAS Action Items PASSED (7-0)

5.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 202 Action Items PASSED (7-0)

5.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE STU Action Items PASSED (7-0)

5.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEX Action Items PASSED (7-0)

5.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEX Action Items PASSED (7-0)

5.E: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEX Action Items PASSED (7-0)

5.F: CONSIDER ACCEPTANCE OF THE 2026 CERTIFIED APPRAISA Action Items PASSED (7-0)

5.G: CONSIDER ACCEPTANCE OF THE 4th QUARTER INVESTMENT R Action Items PASSED (7-0)

5.H: CONSIDERATION AND POSSIBLE ACTION REGARDING AGREEME Action Items PASSED (7-0)

5.I: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET Action Items PASSED (7-0)

6: BUSINESS & FINANCE General General

6.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments: General General

6.B: CHECK RUN Attachments: ( 1 ) 500 RPT JULY 2026 8/7/ General General

7: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ Reports Reports

7.A: PAST/COMPLETED EVENTS General General

7.A.1: Annual Audit July 21st - 22nd General General

7.A.2: Tiger (Registration) Day - August 4th General General

7.A.3: New Teacher Orientation - August 4th General General

7.A.4: Teacher Work Day -- August 4th General General

7.A.5: Professional Development Days - August 5th-10th General General

7.A.6: Prayer Walk - August 10th @ 6:00p.m. General General

7.B: UPCOMING EVENTS General General

7.B.1: Teacher Work Days - August 11th & 12th General General

7.B.2: Meet the Teacher/Open House - August 12th @ 5:30p General General

7.B.3: First Day of School - Thursday August13th General General

7.B.4: Early Out/Students - August 28th General General

7.B.5: Labor Day Holiday/All - Monday - September 7th General General

7.B.6: Board Trustee Reg Meeting - Monday, Sept 14, 2026 General General

8: CLOSED SESSION Presenter: JESSE TERRAZAS Executive Session Executive Session
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

8.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REG General General

8.A.1: RECOMMENDATION TO HIRE General General

8.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION General General

8.A.3: PERSONNEL MATTERS General General

9: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACT Action Items PASSED (7-0)

9.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECO Action Items PASSED (7-0)

9.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECO Action Items PASSED (7-0)

9.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONN Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0

No)] -- 1. CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS

Item 10: ADJOURN -- 10. ADJOURN

Item 1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE -- 1.A. MOMENT OF SILENCE / PLEDGE OF

ALLEGIANCE

Item 2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZAS -- 2. PUBLIC COMMENTS TO THE

BOARD Presenter: JESSE TERRAZAS

Item 3: CONSENT AGENDA Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 3. CONSENT

AGENDA Presenter: JESSE TERRAZAS

Item 3.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Brackett ISD - Regular Minutes

July 20, 2026 8/6/2026 at 10:14 AM Brackett ISD - Emergency Minutes August 4, 2026 8/6/2026

at 10:14 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.A. MINUTES OF PREVIOUS MEETINGS Attachments: (

2 ) Brackett ISD - Regular Minutes July 20, 2026 8/6/2026 at 10:14 AM Brackett ISD -

Emergency Minutes August 4, 2026 8/6/2026 at 10:14 AM

Item 3.B: DONATIONS Attachments: ( 1 ) Donation - R. Young 8/7/2026 at 8:54 AM -- 3.B.

DONATIONS Attachments: ( 1 ) Donation - R. Young 8/7/2026 at 8:54 AM

Item 4: INFORMATION ITEMS Presenter: JESSE TERRAZAS -- 4. INFORMATION ITEMS Presenter: JESSE

TERRAZAS

Item 4.A: DISTRICT HANDBOOKS -- 4.A. DISTRICT HANDBOOKS

Item 4.A.1: STUDENT HANDBOOK Presenter: ELIZA DIAZ Attachments: ( 1 ) 26-27 Student

Handbook.docx 8/6/2026 at 11:23 AM -- 4.A.1. STUDENT HANDBOOK Presenter: ELIZA DIAZ

Attachments: ( 1 ) 26-27 Student Handbook.docx 8/6/2026 at 11:23 AM

Item 4.A.2: DRESS CODE Presenter: ELIZA DIAZ Attachments: ( 1 ) Brackett ISD Dress and

Grooming Expectations 26-27 8/5/2026 at 3:37 PM -- 4.A.2. DRESS CODE Presenter: ELIZA DIAZ

Attachments: ( 1 ) Brackett ISD Dress and Grooming Expectations 26-27 8/5/2026 at 3:37 PM

Item 4.A.3: EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ / KODY YEAGER Attachments: ( 1 )

Extracurricular Handbook 2026 with revisions in red 8/5/2026 at 3:41 PM -- 4.A.3.

EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ / KODY YEAGER Attachments: ( 1 )
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Extracurricular Handbook 2026 with revisions in red 8/5/2026 at 3:41 PM

Item 4.A.4: EMPLOYEE HANDBOOK Presenter: ELIZA DIAZ Attachments: ( 1 ) Brackett ISD Employee

Handbook 26-27 8/5/2026 at 3:39 PM -- 4.A.4. EMPLOYEE HANDBOOK Presenter: ELIZA DIAZ

Attachments: ( 1 ) Brackett ISD Employee Handbook 26-27 8/5/2026 at 3:39 PM

Item 4.B: DEPARTMENT REPORTS -- 4.B. DEPARTMENT REPORTS

Item 4.B.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin report 8/7/2026 at 9:29 AM

Secondary Admin Report 8/6/2026 at 3:05 PM -- 4.B.1. ADMINISTRATION Attachments: ( 2 ) Elem

Admin report 8/7/2026 at 9:29 AM Secondary Admin Report 8/6/2026 at 3:05 PM

Item 4.B.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) August 2026 DOIA Admin Report

8/7/2026 at 12:02 PM -- 4.B.2. INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) August 2026

DOIA Admin Report 8/7/2026 at 12:02 PM

Item 4.B.3: ATHLETICS Attachments: ( 1 ) 8_10 SB Athletics Report 8/7/2026 at 9:00 AM --

4.B.3. ATHLETICS Attachments: ( 1 ) 8_10 SB Athletics Report 8/7/2026 at 9:00 AM

Item 4.B.4: CAFETERIA Attachments: ( 1 ) Cafeteria Board Report 8/6/2026 at 8:56 AM --

4.B.4. CAFETERIA Attachments: ( 1 ) Cafeteria Board Report 8/6/2026 at 8:56 AM

Item 4.B.5: MAINTENANCE / FACILITIES Attachments: ( 3 ) Board Maintenance Report 8/6/2026 at

8:52 AM Maint Tickets 8/6/2026 at 8:52 AM Custodian Report 8/7/2026 at 9:14 AM -- 4.B.5.

MAINTENANCE / FACILITIES Attachments: ( 3 ) Board Maintenance Report 8/6/2026 at 8:52 AM

Maint Tickets 8/6/2026 at 8:52 AM Custodian Report 8/7/2026 at 9:14 AM

Item 4.B.6: TECHNOLOGY Attachments: ( 1 ) Technology Report July 2026 8/7/2026 at 9:18 AM --

4.B.6. TECHNOLOGY Attachments: ( 1 ) Technology Report July 2026 8/7/2026 at 9:18 AM

Item 4.B.7: BUSINESS & FINANCE Attachments: ( 1 ) B&F MGMT RPT JULY'26 8/7/2026 at 11:39 AM

-- 4.B.7. BUSINESS & FINANCE Attachments: ( 1 ) B&F MGMT RPT JULY'26 8/7/2026 at 11:39 AM

Item 5: ACTION ITEMS Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION

ITEMS Presenter: JESSE TERRAZAS

Item 5.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2026-2027 DISTRICT IMPROVEMENT

PLAN. Presenter: ELIZA DIAZ Attachments: ( 1 ) Brackett Independent School District -

District Improvement Plan 26-27 8/7/2026 at 9:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2026-2027 DISTRICT IMPROVEMENT PLAN.

Presenter: ELIZA DIAZ Attachments: ( 1 ) Brackett Independent School District - District

Improvement Plan 26-27 8/7/2026 at 9:39 AM

Item 5.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE STUDENT CODE OF CONDUCT.

Presenter: ELIZA DIAZ / CAMPUS ADMINS Attachments: ( 1 ) 26-27 Student code of conduct FINAL

red changes 8/5/2026 at 3:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. CONSIDER AND TAKE

POSSIBLE ACTION REGARDING THE STUDENT CODE OF CONDUCT. Presenter: ELIZA DIAZ / CAMPUS ADMINS

Attachments: ( 1 ) 26-27 Student code of conduct FINAL red changes 8/5/2026 at 3:37 PM

Item 5.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE EXTENSION AGENT

ADJUNCT FACULTY AGREEMENT - KINNEY COUNTY. Presenter: ELIZA DIAZ Attachments: ( 1 ) Kinney

County Adjunct Agreement 8/5/2026 at 3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.C. CONSIDER

AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE EXTENSION AGENT ADJUNCT FACULTY

AGREEMENT - KINNEY COUNTY. Presenter: ELIZA DIAZ Attachments: ( 1 ) Kinney County Adjunct
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Agreement 8/5/2026 at 3:41 PM

Item 5.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE EXTENSION AGENT

ADJUNCT FACULTY AGREEMENT - UVALDE COUNTY. Presenter: ELIZA DIAZ Attachments: ( 1 )

2026-2027 Uvalde County Adjunct Faculty and Resolution 8/5/2026 at 3:42 PM [Vote: PASSED (7

Yes, 0 No)] -- 5.D. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE

EXTENSION AGENT ADJUNCT FACULTY AGREEMENT - UVALDE COUNTY. Presenter: ELIZA DIAZ

Attachments: ( 1 ) 2026-2027 Uvalde County Adjunct Faculty and Resolution 8/5/2026 at

Item 5.E: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE EXTENSION AGENT

ADJUNCT FACULTY AGREEMENT - VAL VERDE COUNTY. Presenter: ELIZA DIAZ Attachments: ( 1 )

Adjunct Agreement - Val Verde 8/6/2026 at 9:05 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E.

CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M AGRILIFE EXTENSION AGENT ADJUNCT

FACULTY AGREEMENT - VAL VERDE COUNTY. Presenter: ELIZA DIAZ Attachments: ( 1 ) Adjunct

Agreement - Val Verde 8/6/2026 at 9:05 AM

Item 5.F: CONSIDER ACCEPTANCE OF THE 2026 CERTIFIED APPRAISAL ROLL Presenter: AMALIA GARZA

Attachments: ( 2 ) 2026 Certified Values 8/7/2026 at 11:40 AM 2026 CERTIFIED VS 2025 FINAL

CERTIFIED VALUES 8/7/2026 at 11:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.F. CONSIDER

ACCEPTANCE OF THE 2026 CERTIFIED APPRAISAL ROLL Presenter: AMALIA GARZA Attachments: ( 2 )

2026 Certified Values 8/7/2026 at 11:40 AM 2026 CERTIFIED VS 2025 FINAL CERTIFIED VALUES

8/7/2026 at 11:40 AM

Item 5.G: CONSIDER ACCEPTANCE OF THE 4th QUARTER INVESTMENT REPORT. Presenter: AMALIA GARZA

Attachments: ( 1 ) 4th Qrt Inv Report 8/7/2026 at 11:41 AM [Vote: PASSED (7 Yes, 0 No)] --

5.G. CONSIDER ACCEPTANCE OF THE 4th QUARTER INVESTMENT REPORT. Presenter: AMALIA GARZA

Attachments: ( 1 ) 4th Qrt Inv Report 8/7/2026 at 11:41 AM

Item 5.H: CONSIDERATION AND POSSIBLE ACTION REGARDING AGREEMENT FOR THE PURCHASE OF

ATTENDANCE CREDIT (OPTION 3 AGREEMENT) AND TO DELEGATE CONTRACTUAL AUTHORITY TO THE

SUPERINTENDENT IN ORDER TO REDUCE LOCAL REVENUE IN EXCESS OF ENTITLEMENT (RECAPTURE).

Presenter: AMALIA GARZA Attachments: ( 1 )

26-27agreement-for-the-purchase-of-attendance-credit-netting-chapter-48-funding (1) 8/7/2026

at 11:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.H. CONSIDERATION AND POSSIBLE ACTION REGARDING

AGREEMENT FOR THE PURCHASE OF ATTENDANCE CREDIT (OPTION 3 AGREEMENT) AND TO DELEGATE

CONTRACTUAL AUTHORITY TO THE SUPERINTENDENT IN ORDER TO REDUCE LOCAL REVENUE IN EXCESS OF

ENTITLEMENT (REC

Item 5.I: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET AMENDMENTS. Presenter: AMALIA

GARZA [Vote: PASSED (7 Yes, 0 No)] -- 5.I. CONSIDER AND TAKE POSSIBLE ACTION REGARDING

BUDGET AMENDMENTS. Presenter: AMALIA GARZA

Item 6: BUSINESS & FINANCE -- 6. BUSINESS & FINANCE

Item 6.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments: ( 1 ) REV EXP RPT JULY 2026

8/7/2026 at 11:42 AM -- 6.A. BUDGET EXPENSE AND REVENUE COMPARISON Attachments: ( 1 ) REV

EXP RPT JULY 2026 8/7/2026 at 11:42 AM

Item 6.B: CHECK RUN Attachments: ( 1 ) 500 RPT JULY 2026 8/7/2026 at 11:43 AM -- 6.B. CHECK

RUN Attachments: ( 1 ) 500 RPT JULY 2026 8/7/2026 at 11:43 AM

Item 7: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ -- 7. SUPERINTENDENT'S REPORT
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Presenter: ELIZA DIAZ

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRACKETT ISD

(Kinney County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brackettisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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