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BARBERS HILL ISD (CHAMBERS COUNTY, TX)

BARBERS HILL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BARBERS HILL ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,088 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BARBERS HILL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BARBERS HILL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER - Establish Quorum Action Items PASSED (7-0)

10: RECONVENE IN OPEN SESSION General General

11: ACTION, IF ANY, WHICH MAY BE APPROPRIATE AS A RESULT Action Items PASSED (7-0)

11.A: Discussion and action of contract recommendations Action Items PASSED (7-0)

12: ADJOURNMENT General General

2: FIRST ORDER OF BUSINESS - Welcome - Invocation - Pled Action Items PASSED (7-0)

3: EAGLES SERVING OTHERS / SPECIAL RECOGNITIONS General General

4: PUBLIC FORUM General General

5: PUBLIC HEARING Public Hearing Public Hearing

5.A: Overview of proposed budget and tax rate for 2026-2 General General

6: CONSENT AGENDA Consent PASSED (7-0)

6.A: Minutes - May 18, 2026 Regular Meeting & Budget Wor Consent PASSED (7-0)

6.B: 2026-27 Student Code of Conduct General General

6.C: Interlocal Agreement for Specialized Services Acade General General

6.D: Interlocal Agreement for Educational Services at Ha General General

6.E: May 2026 Financial Report Reports Reports

6.F: Approve contract with Cre8 Architects and authorize Action Items PASSED (7-0)
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

6.G: Resolution to Commit Fund Balances Action Items PASSED (7-0)

6.H: Approval of Final Budget Amendments for 2025-26 General General

6.I: Approve the Memorandum of Agreement (MOA) and Adden General General

6.J: Approve the Interlocal Agreement with the Universit General General

6.K: Approve the Annual Investment Report and Policy in Reports Reports

6.L: Interlocal agreement for Specialized Services Highp General General

7: STAFF REPORTS Reports Reports

7.A: Superintendent - Dr. Greg Poole General General

7.A.1: District Reports Reports Reports

7.B: Assistant Superintendent of Curriculum & Instructio General General

7.B.1: Summer School Update Reports Reports

7.C: Assistant Superintendent of Finance - Becky McManus General General

7.C.1: Cooperative Purchasing Fees Paid by Barbers Hill General General

7.D: Executive Director of Planning & Facilities - Patri General General

7.D.1: Construction Projects Update Reports Reports

8: ACTION ITEMS Action Items PASSED (7-0)

8.A: Consideration and Selection of Construction Manager Action Items PASSED (7-0)

8.B: Consideration and approval of Ordinance and Resolut Action Items PASSED (7-0)

8.C: Consideration and action to adopt an Order Authoriz Action Items PASSED (7-0)

8.D: Consideration and Action on the purchase of two (2) Action Items PASSED (7-0)

8.E: Consideration and Action for the purchase of two Ch Action Items PASSED (7-0)

8.F: Consideration and Action for the purchase of two (2 Action Items PASSED (7-0)

9: ADJOURN TO CLOSED SESSION Executive Session Executive Session

9.A: Texas government Code 551.071: Private consultatio General General

9.B: Texas Government Code 551.072; Discussing purchase, General General

9.C: Texas Government Code 551.074: For the purpose of Action Items PASSED (7-0)

9.D: Texas Government Code 551.074: Discussion of contra Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER - Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER -

Establish Quorum

Item 10: RECONVENE IN OPEN SESSION -- 10. RECONVENE IN OPEN SESSION

Item 11: ACTION, IF ANY, WHICH MAY BE APPROPRIATE AS A RESULT OF CLOSED SESSION

DELIBERATIONS [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION, IF ANY, WHICH MAY BE APPROPRIATE
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

AS A RESULT OF CLOSED SESSION DELIBERATIONS

Item 11.A: Discussion and action of contract recommendations for superintendent,

administrators, teachers and professional support staff [Vote: PASSED (7 Yes, 0 No)] --

11.A. Discussion and action of contract recommendations for superintendent, administrators,

teachers and professional support staff

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: FIRST ORDER OF BUSINESS - Welcome - Invocation - Pledge to the Flags [Vote: PASSED

(7 Yes, 0 No)] -- 2. FIRST ORDER OF BUSINESS - Welcome - Invocation - Pledge to the Flags

Item 3: EAGLES SERVING OTHERS / SPECIAL RECOGNITIONS -- 3. EAGLES SERVING OTHERS / SPECIAL

RECOGNITIONS

Item 4: PUBLIC FORUM -- 4. PUBLIC FORUM

Item 5: PUBLIC HEARING -- 5. PUBLIC HEARING

Item 5.A: Overview of proposed budget and tax rate for 2026-27 -- 5.A. Overview of proposed

budget and tax rate for 2026-27

Item 6: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.A: Minutes - May 18, 2026 Regular Meeting & Budget Workshop and June 1, 2026 Budget

Workshop [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes - May 18, 2026 Regular Meeting &

Budget Workshop and June 1, 2026 Budget Workshop

Item 6.B: 2026-27 Student Code of Conduct -- 6.B. 2026-27 Student Code of Conduct

Item 6.C: Interlocal Agreement for Specialized Services Academic Behavior School East for

the 2026-27 school year -- 6.C. Interlocal Agreement for Specialized Services Academic

Behavior School East for the 2026-27 school year

Item 6.D: Interlocal Agreement for Educational Services at Harris County Department of

Education's Fortis Academy for the 2026-27 school year -- 6.D. Interlocal Agreement for

Educational Services at Harris County Department of Education's Fortis Academy for the

2026-27 school year

Item 6.E: May 2026 Financial Report -- 6.E. May 2026 Financial Report

Item 6.F: Approve contract with Cre8 Architects and authorize the administration to

negotiate final terms and conditions and execute contract [Vote: PASSED (7 Yes, 0 No)] --

6.F. Approve contract with Cre8 Architects and authorize the administration to negotiate

final terms and conditions and execute contract

Item 6.G: Resolution to Commit Fund Balances [Vote: PASSED (7 Yes, 0 No)] -- 6.G. Resolution

to Commit Fund Balances

Item 6.H: Approval of Final Budget Amendments for 2025-26 -- 6.H. Approval of Final Budget

Amendments for 2025-26

Item 6.I: Approve the Memorandum of Agreement (MOA) and Addendum for the United States Air

Force JROTC Program at Barbers Hill High School -- 6.I. Approve the Memorandum of Agreement

(MOA) and Addendum for the United States Air Force JROTC Program at Barbers Hill High School

Item 6.J: Approve the Interlocal Agreement with the University of Texas at Austin for the
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

2026-2027 OnRamps Program -- 6.J. Approve the Interlocal Agreement with the University of

Texas at Austin for the 2026-2027 OnRamps Program

Item 6.K: Approve the Annual Investment Report and Policy in Compliance with the Texas

Education Code and Board Policy CDA (Legal) and (Local) -- 6.K. Approve the Annual

Investment Report and Policy in Compliance with the Texas Education Code and Board Policy

CDA (Legal) and (Local)

Item 6.L: Interlocal agreement for Specialized Services Highpoint (HS) East for the 2026-27

school year. -- 6.L. Interlocal agreement for Specialized Services Highpoint (HS) East for

the 2026-27 school year.

Item 7: STAFF REPORTS -- 7. STAFF REPORTS

Item 7.A: Superintendent - Dr. Greg Poole -- 7.A. Superintendent - Dr. Greg Poole

Item 7.A.1: District Reports -- 7.A.1. District Reports

Item 7.B: Assistant Superintendent of Curriculum & Instruction - Chloe Yowell -- 7.B.

Assistant Superintendent of Curriculum & Instruction - Chloe Yowell

Item 7.B.1: Summer School Update -- 7.B.1. Summer School Update

Item 7.C: Assistant Superintendent of Finance - Becky McManus -- 7.C. Assistant

Superintendent of Finance - Becky McManus

Item 7.C.1: Cooperative Purchasing Fees Paid by Barbers Hill ISD -- 7.C.1. Cooperative

Purchasing Fees Paid by Barbers Hill ISD

Item 7.D: Executive Director of Planning & Facilities - Patrick Hendricks -- 7.D. Executive

Director of Planning & Facilities - Patrick Hendricks

Item 7.D.1: Construction Projects Update -- 7.D.1. Construction Projects Update

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.A: Consideration and Selection of Construction Manager at Risk for Bond 2026 Projects

[Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consideration and Selection of Construction Manager at

Risk for Bond 2026 Projects

Item 8.B: Consideration and approval of Ordinance and Resolution Adopting Budgets and

Compensation Plan for 2026-27 [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consideration and

approval of Ordinance and Resolution Adopting Budgets and Compensation Plan for 2026-27

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BARBERS HILL

ISD (Chambers County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bhisd.net
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BARBERS HILL ISD -- BARBERS HILL ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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