TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

HEREFORD ISD (DEAF SMITH COUNTY, TX)

HEREFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEREFORD ISD (Deaf smith County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,852 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEREFORD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-23
Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEREFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
11: A. Consideration and action on the 2026/2027 School Action Items PASSED (7-0)

12: B. Consideration and action on Resolution of HISD B Action ltems PASSED (7-0)

15: E. Consideration and action on Termination of Agreem Action Items PASSED (7-0)

18: F. Professional Educational Personnel Resignations Action Items PASSED (7-0)

19: G. Discuss and Consider Board of Trustee Resignation Action Items PASSED (7-0)

C: Consideration and action to adopt a Resolution relate Action Items PASSED (7-0)

D: Consideration and action on House Bill 2 District Pla Action ltems PASSED (7-0)

I: Call meeting to order Action ltems PASSED (7-0)

II: Invocation and Pledges General General

II: Call roll and establish a quorum General General

IV: Public Comments Public Hearing Public Hearing
IX: Reports A. Chief Financial Officer Finance Report T Reports Reports

V: Presentation: First Bank Southwest Presentation Reports Reports

VI: Presentations: 1. 4-H Congress Youth Leadership Stat Reports Reports

VII: Campus Reports A. Principal Instructional Update R Reports Reports

VIII: Consent Agenda 1. Approval of Minutes 2. Budget Am Consent PASSED (7-0)

X: Action Agenda Action Items PASSED (7-0)
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

XI: Executive or Closed Session The Board may elect to ¢ Action Items PASSED (7-0)
XII: Action Agenda Continued... Action Items PASSED (7-0)
XIlI: General Information General General
XIV: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: A. Consideration and action on the 2026/2027 School Calendar [Vote: PASSED (7 Yes,
0 No)] -- A. Consideration and action on the 2026/2027 School Calendar

Item 12: B. Consideration and action on Resolution of HISD Board of Trustees Regarding Wage
Payments During Emergency School Closures January 23, 2026, and January 26, 2026 [Vote:
PASSED (7 Yes, 0 No)] -- B. Consideration and action on Resolution of HISD Board of Trustees
Regarding Wage Payments During Emergency School Closures January 23, 2026, and January 26,
2026

Item 15: E. Consideration and action on Termination of Agreement for Limitation on Appraised
Value between HISD and Tierra Blanco Solar, LLC., Texas Comptroller Application Number 1610,
and other actions related thereto [Vote: PASSED (7 Yes, 0 No)] -- E. Consideration and

action on Termination of Agreement for Limitation on Appraised Value between HISD and Tierra
Blanco Solar, LLC., Texas Comptroller Application Number 1610, and other actions related
thereto

Item 18: F. Professional Educational Personnel Resignations Report on new hires not

requiring Board action Recommendations from Superintendent on the hiring of instructional,
administrative and support professional personnel required to be employed under contract by
state law or local policy Renewals/Proposed Non-renewals of Existing Term Contract Employees
Renewals/Terminations Effective at the End of th [Vote: PASSED (7 Yes, 0 No)] -- F.
Professional Educational Personnel Resignations Report on new hires not requiring Board
action Recommendations from Superintendent on the hiring of instructional, administrative

and support professional personnel required to be employed

Item 19: G. Discuss and Consider Board of Trustee Resignation Letter [Vote: PASSED (7 Yes, 0
No)] -- G. Discuss and Consider Board of Trustee Resignation Letter

Item C: Consideration and action to adopt a Resolution related to Senate Bill 11, for Daily
Periods Prayer and Reading of the Bible or other Religious Text as provided by Education
Code 25.0823 [Vote: PASSED (7 Yes, 0 No)] -- C. Consideration and action to adopt a
Resolution related to Senate Bill 11, for Daily Periods Prayer and Reading of the Bible or
other Religious Text as provided by Education Code 25.0823

Item D: Consideration and action on House Bill 2 District Plan to Delay Teacher

Certification Requirements and the Application Submission to Texas Education Agency (TEA)
[Vote: PASSED (7 Yes, 0 No)] -- D. Consideration and action on House Bill 2 District Plan to
Delay Teacher Certification Requirements and the Application Submission to Texas Education
Agency (TEA)

Item I: Call meeting to order [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to order

Item II: Invocation and Pledges -- Il. Invocation and Pledges
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

Item I1I: Call roll and establish a quorum -- I1I. Call roll and establish a quorum
Item 1V: Public Comments -- IV. Public Comments

Item IX: Reports A. Chief Financial Officer Finance Report Tax Collection Report
Transportation Report Cafeteria Report B. Superintendent Enrollment Educational
Diagnosticians Week -- IX. Reports A. Chief Financial Officer Finance Report Tax Collection
Report Transportation Report Cafeteria Report B. Superintendent Enroliment Educational
Diagnosticians Week

Iltem V: Presentation: First Bank Southwest Presentation -- V. Presentation: First Bank
Southwest Presentation

Item VI: Presentations: 1. 4-H Congress Youth Leadership State Representative (Amalia Mata)
Johan Grotegut 2. High School Choir State Finalist (Codi Pesina) Joseph Rodriguez 3. High
School Hot Rodders (Rodney Ferguson & Francis Warner) Motive Gear Manuel Carrizales Diazany
Lopez Leonardo Pe a Jorge Salazar Christopher Ortiz Shilow Rodriguez Scat Valori Porter

Ethan Perez Luis Chavarria Jesus Lopez Avery Pa -- VI. Presentations: 1. 4-H Congress Youth
Leadership State Representative (Amalia Mata) Johan Grotegut 2. High School Choir State

Finalist (Codi Pesina) Joseph Rodriguez 3. High School Hot Rodders (Rodney Ferguson &

Francis Warner) Motive G

Item VII: Campus Reports A. Principal Instructional Update Report Aikman Elementary
Bluebonnet Elementary Northwest Elementary West Central Elementary Tierra Blanca Early
Childhood Center Hereford Junior High Hereford Preparatory Academy Hereford High School --
VIl. Campus Reports A. Principal Instructional Update Report Aikman Elementary Bluebonnet
Elementary Northwest Elementary West Central Elementary Tierra Blanca Early Childhood Center
Hereford Junior High Hereford Preparatory Academy Heref

Item VIII: Consent Agenda 1. Approval of Minutes 2. Budget Amendment 3. Donations 4. Staff
Development 5. Ratification of Bills 6. HISD District of Innovation for 2026/2027 School

Year 7. HISD Board of Trustees Goals & Priorities for 2026/2027 School Year [Vote: PASSED (7
Yes, 0 No)] -- VIII. Consent Agenda 1. Approval of Minutes 2. Budget Amendment 3. Donations
4. Staff Development 5. Ratification of Bills 6. HISD District of Innovation for 2026/2027

School Year 7. HISD Board of Trustees Goals & Priorities for 2026/2027

Item X: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- X. Action Agenda

Item XI: Executive or Closed Session The Board may elect to convene into Executive or Closed
session, as authorized under Texas Government Code Section 551.071 through 551.084. The
Board may, at its sole discretion, take action in open session at this Board meeting on

items deliberated on in closed session. A. Deliberation concerning Personnel pursuant to

Texas Government Code Section 551.074 1. Resignat [Vote: PASSED (7 Yes, 0 No)] -- XI.
Executive or Closed Session The Board may elect to convene into Executive or Closed session,

as authorized under Texas Government Code Section 551.071 through 551.084. The Board may, at
its sole discretion, take action in open session

Item XII: Action Agenda Continued... [Vote: PASSED (7 Yes, 0 No)] -- XII. Action Agenda
Continued...

Item XIlII: General Information -- XIIl. General Information

Item XIV: Adjourn -- XIV. Adjourn

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEREFORD ISD
(Deaf smith County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. her ef ordi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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