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FREDERICKSBURG ISD (GILLESPIE COUNTY, TX)

FREDERICKSBURG ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FREDERICKSBURG ISD (Gillespie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,971 residents 2026-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FREDERICKSBURG ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-15

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FREDERICKSBURG ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Mr. Matt Seidenberger Action Items PASSED (7-0)

10: Convene in Closed Session Under Texas Open Meeting A Executive Session Executive Session

10.A: 551.074 (Personnel Matters) and 551.0821 (Personal General General

10.B: Section 551.074: Personnel Matters -- Discussion of Action Items PASSED (7-0)

11: Reconvene in Open Session General General

12: Consider Action on Closed Session Items Attachments: Action Items PASSED (7-0)

13: Adjournment General General

2: Invocation Presenter: Mrs. Gayle Schoessow General General

3: Pledge to the US Flag & Texas Flag Presenter: Mr. Jud General General

4: Billie Pride Recognition General General

4.A: FISD Student Attendance Award Presenter: Mrs. Lori General General

4.B: FISD Staff Attendance Award Presenter: Mrs. Jill Mi General General

4.C: Mission Moment Presenter: FISD Student General General

4.D: Fredericksburg Middle School District UIL Recogniti General General

4.E: Fredricksburg High School Band All State Recognitio General General

5: Public Comments Public Hearing Public Hearing

6: District Reports Reports Reports
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

6.A: Superintendent Update Presenter: Dr. Ann Dixon Reports Reports

6.B: FISD Student Update Presenter: Miss Ellie Tatsch Reports Reports

6.C: Fine Arts Update Presenter: Mr. Brian Hecimovich Reports Reports

6.D: Gillespie County High School Presentation Presenter Reports Reports

7: Discussion and Possible Action on Consent Agenda Item Consent PASSED (7-0)

7.A: Minutes of the: March 23, 2026, Special Board Meeti Consent PASSED (7-0)

7.B: General Fund Statement of Revenues and Expenditures General General

7.C: General Fund: Budget Amendments General General

7.D: School Nutrition Fund: Statement of Revenues and Ex General General

7.E: Debt Service Fund: Statement of Revenues and Expend General General

7.F: 2022 Bond Fund: Statement of Revenues and Expenditu General General

8: New Business: Action/Discussion Items Action Items PASSED (7-0)

8.A: Discussion and Possible Action on the Property Tax Action Items PASSED (7-0)

8.B: Discussion and Possible Action on the Fredericksbur Action Items PASSED (7-0)

8.C: Discussion and Possible Action to Grant the Superin Action Items PASSED (7-0)

8.D: Discussion and Possible Action on New Instructional Action Items PASSED (7-0)

8.E: Discussion and Possible Action on the Certification Action Items PASSED (7-0)

9: Board Business General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Mr. Matt Seidenberger [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call to Order Presenter: Mr. Matt Seidenberger

Item 10: Convene in Closed Session Under Texas Open Meeting Act, Texas Government Code,

Chapter 551 -- 10. Convene in Closed Session Under Texas Open Meeting Act, Texas Government

Code, Chapter 551

Item 10.A: 551.074 (Personnel Matters) and 551.0821 (Personally Identifiable Information

About a Public School Student) -- Discussion of School Health Advisory Council Members

Presenter: Mrs. Sarah Southard -- 10.A. 551.074 (Personnel Matters) and 551.0821 (Personally

Identifiable Information About a Public School Student) -- Discussion of School Health

Advisory Council Members Presenter: Mrs. Sarah Southard

Item 10.B: Section 551.074: Personnel Matters -- Discussion of New Employee Contracts

Presenter: Mrs. Jill Minshew [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Section 551.074:

Personnel Matters -- Discussion of New Employee Contracts Presenter: Mrs. Jill Minshew

Item 11: Reconvene in Open Session -- 11. Reconvene in Open Session

Item 12: Consider Action on Closed Session Items Attachments: ( 1 ) BOARD ACTION ITEM SHEET

- Action on Closed Session Items.docx (1) [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider

Action on Closed Session Items Attachments: ( 1 ) BOARD ACTION ITEM SHEET - Action on Closed
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Session Items.docx (1)

Item 13: Adjournment -- 13. Adjournment

Item 2: Invocation Presenter: Mrs. Gayle Schoessow -- 2. Invocation Presenter: Mrs. Gayle

Schoessow

Item 3: Pledge to the US Flag & Texas Flag Presenter: Mr. Judge Edwards -- 3. Pledge to the

US Flag & Texas Flag Presenter: Mr. Judge Edwards

Item 4: Billie Pride Recognition -- 4. Billie Pride Recognition

Item 4.A: FISD Student Attendance Award Presenter: Mrs. Lori Maxcey -- 4.A. FISD Student

Attendance Award Presenter: Mrs. Lori Maxcey

Item 4.B: FISD Staff Attendance Award Presenter: Mrs. Jill Minshew -- 4.B. FISD Staff

Attendance Award Presenter: Mrs. Jill Minshew

Item 4.C: Mission Moment Presenter: FISD Student -- 4.C. Mission Moment Presenter: FISD

Student

Item 4.D: Fredericksburg Middle School District UIL Recognition Presenter: Mr. Dalen

Kirchner and Mrs. Shannon Windham -- 4.D. Fredericksburg Middle School District UIL

Recognition Presenter: Mr. Dalen Kirchner and Mrs. Shannon Windham

Item 4.E: Fredricksburg High School Band All State Recognition Presenter: Mr. Brian

Hecimovich -- 4.E. Fredricksburg High School Band All State Recognition Presenter: Mr. Brian

Hecimovich

Item 5: Public Comments -- 5. Public Comments

Item 6: District Reports -- 6. District Reports

Item 6.A: Superintendent Update Presenter: Dr. Ann Dixon -- 6.A. Superintendent Update

Presenter: Dr. Ann Dixon

Item 6.B: FISD Student Update Presenter: Miss Ellie Tatsch -- 6.B. FISD Student Update

Presenter: Miss Ellie Tatsch

Item 6.C: Fine Arts Update Presenter: Mr. Brian Hecimovich -- 6.C. Fine Arts Update

Presenter: Mr. Brian Hecimovich

Item 6.D: Gillespie County High School Presentation Presenter: Mrs. Sarah Southard -- 6.D.

Gillespie County High School Presentation Presenter: Mrs. Sarah Southard

Item 7: Discussion and Possible Action on Consent Agenda Items Presenter: Mrs. Jill Minshew

Attachments: ( 1 ) BOARD ACTION ITEM SHEET - Consent Agenda.docx [Vote: PASSED (7 Yes, 0

No)] -- 7. Discussion and Possible Action on Consent Agenda Items Presenter: Mrs. Jill

Minshew Attachments: ( 1 ) BOARD ACTION ITEM SHEET - Consent Agenda.docx

Item 7.A: Minutes of the: March 23, 2026, Special Board Meeting March 25, 2026, Regular

Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes of the: March 23, 2026, Special

Board Meeting March 25, 2026, Regular Board Meeting

Item 7.B: General Fund Statement of Revenues and Expenditures -- 7.B. General Fund Statement

of Revenues and Expenditures
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Item 7.C: General Fund: Budget Amendments -- 7.C. General Fund: Budget Amendments

Item 7.D: School Nutrition Fund: Statement of Revenues and Expenditures -- 7.D. School

Nutrition Fund: Statement of Revenues and Expenditures

Item 7.E: Debt Service Fund: Statement of Revenues and Expenditures -- 7.E. Debt Service

Fund: Statement of Revenues and Expenditures

Item 7.F: 2022 Bond Fund: Statement of Revenues and Expenditures -- 7.F. 2022 Bond Fund:

Statement of Revenues and Expenditures

Item 8: New Business: Action/Discussion Items [Vote: PASSED (7 Yes, 0 No)] -- 8. New

Business: Action/Discussion Items

Item 8.A: Discussion and Possible Action on the Property Tax Assessment and Collection

Agreement with Gillespie Central Appraisal District Presenter: Mrs. Jill Minshew

Attachments: ( 1 ) BOARD ACTION ITEM SHEET - GCAD Agreement [Vote: PASSED (7 Yes, 0 No)] --

8.A. Discussion and Possible Action on the Property Tax Assessment and Collection Agreement

with Gillespie Central Appraisal District Presenter: Mrs. Jill Minshew Attachments: ( 1 )

BOARD ACTION ITEM SHEET - GCAD Agreement

Item 8.B: Discussion and Possible Action on the Fredericksburg Elementary School Cafeteria

Renovations Presenter: Mrs. Jill Minshew and Ms. Kelsey Kerr Attachments: ( 1 ) BOARD ACTION

ITEM SHEET - Cafeteria Renovation [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Discussion and

Possible Action on the Fredericksburg Elementary School Cafeteria Renovations Presenter:

Mrs. Jill Minshew and Ms. Kelsey Kerr Attachments: ( 1 ) BOARD ACTION ITEM SHEET - Cafeteria

Renovation

Item 8.C: Discussion and Possible Action to Grant the Superintendent Temporary Hiring

Authority on All Non-Administrative Contracts Presenter: Mrs. Jill Minshew Attachments: ( 1

) BOARD ACTION ITEM SHEET - Delegating Authority to Superintendent to Hire [Vote: PASSED (7

Yes, 0 No)] -- 8.C. Discussion and Possible Action to Grant the Superintendent Temporary

Hiring Authority on All Non-Administrative Contracts Presenter: Mrs. Jill Minshew

Attachments: ( 1 ) BOARD ACTION ITEM SHEET - Delegating Authority to Superintendent

Item 8.D: Discussion and Possible Action on New Instructional Materials Presenter: Mrs. Lori

Maxcey Attachments: ( 1 ) BOARD ACTION ITEM SHEET Adoption of Resources 2026-27

Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discussion and Possible Action on New

Instructional Materials Presenter: Mrs. Lori Maxcey Attachments: ( 1 ) BOARD ACTION ITEM

SHEET Adoption of Resources 2026-27 Recommendations

Item 8.E: Discussion and Possible Action on the Certification of Provisional Instructional

Materials Presenter: Mrs. Lori Maxcey [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Discussion and

Possible Action on the Certification of Provisional Instructional Materials Presenter: Mrs.

Lori Maxcey

Item 9: Board Business -- 9. Board Business

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FREDERICKSBURG

ISD (Gillespie County, Texas) convened on 2026-04-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.fisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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