TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 05

CANUTILLO ISD (EL PASO COUNTY, TX)

CANUTILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANUTILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,620 residents 2026-03-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANUTILLO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-05
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANUTILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: GENERAL FUNCTIONS-OTHER General General
1.A: Call to Order Action ltems PASSED (2-0)
1.B: Roll Call General General
1.C: Welcome and Introductions Presenter: Chief Fernando General General
2: EXECUTIVE SESSION To Consult with Attorney Under Sect Action Items PASSED (2-0)
2.A: Communication Update - Discussion Regarding Ongoing Reports Reports
2.B: District-Wide Intruder Detection Audit Report - Rev Reports Reports
2.C: Completed Initiatives - Review of Initiatives That General General
2.D: Department Staffing Updates - Review of Current Sta Reports Reports
2.E: Community Policing &amp; Communication - Discussion General General
2.F: Future Initiatives - Review of Proposed Future Depa General General
3: ACTION AFTER CLOSED SESSION Action Items PASSED (2-0)
3.A: Communication Update - Report on Ongoing Safety Com Reports Reports
3.B: District-Wide Intruder Detection Audit Report - Rep Reports Reports
3.C: Completed Initiatives - Review of Initiatives That General General
3.D: Department Staffing Updates - Report on Staffing Le Reports Reports
3.E: Community Policing & Communication - Report on Ongo Reports Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

3.F: Future Initiatives - Report on Proposed Departmenta Reports Reports

4: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: GENERAL FUNCTIONS-OTHER -- 1. GENERAL FUNCTIONS-OTHER
Item 1.A: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- 1.A. Call to Order
Item 1.B: Roll Call -- 1.B. Roll Call

Iltem 1.C: Welcome and Introductions Presenter: Chief Fernando Martinez -- 1.C. Welcome and
Introductions Presenter: Chief Fernando Martinez

Item 2: EXECUTIVE SESSION To Consult with Attorney Under Section 551.076 of the Texas
Government Code: (A certified agenda or recording of a closed meeting is confidential and is
not available to the public except by court order. A person who knowingly and without lawful
authority makes a certified agenda or recording public commits a Class B misdemeanor. Any
exceptions will be communicated in accordanc [Vote: PASSED (2 Yes, 0 No)] -- 2. EXECUTIVE
SESSION To Consult with Attorney Under Section 551.076 of the Texas Government Code: (A
certified agenda or recording of a closed meeting is confidential and is not available to

the public except by court order. A person who k

Item 2.A: Communication Update - Discussion Regarding Ongoing Safety Communication Protocols
and Incident Reporting Procedures. Presenter: Chief Fernando Martinez -- 2.A. Communication
Update - Discussion Regarding Ongoing Safety Communication Protocols and Incident Reporting
Procedures. Presenter: Chief Fernando Martinez

Item 2.B: District-Wide Intruder Detection Audit Report - Review and Discussion of Audit
Findings Specific to Individual Campuses, Including the Results of Immediate In-person
Training Conducted for Staff and Substitutes to Address Identified Vulnerabilities.
Presenter: Chief Fernando Martinez -- 2.B. District-Wide Intruder Detection Audit Report -
Review and Discussion of Audit Findings Specific to Individual Campuses, Including the
Results of Immediate In-person Training Conducted for Staff and Substitutes to Address
Identified Vu

Item 2.C: Completed Initiatives - Review of Initiatives That are Now Completed Presenter:
Chief Fernando Martinez -- 2.C. Completed Initiatives - Review of Initiatives That are Now
Completed Presenter: Chief Fernando Martinez

Item 2.D: Department Staffing Updates - Review of Current Staffing Levels, Vacancies, and
Future Hiring Plans. Presenter: Chief Fernando Martinez -- 2.D. Department Staffing Updates
- Review of Current Staffing Levels, Vacancies, and Future Hiring Plans. Presenter: Chief
Fernando Martinez

Item 2.E: Community Policing &amp; Communication - Discussion of Ongoing and Planned
Community Engagement Initiatives. Presenter: Chief Fernando Martinez -- 2.E. Community
Policing &amp; Communication - Discussion of Ongoing and Planned Community Engagement
Initiatives. Presenter: Chief Fernando Martinez

Item 2.F: Future Initiatives - Review of Proposed Future Department Initiatives and
Structural Changes. Presenter: Chief Fernando Martinez -- 2.F. Future Initiatives - Review
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

of Proposed Future Department Initiatives and Structural Changes. Presenter: Chief Fernando
Martinez

Item 3: ACTION AFTER CLOSED SESSION [Vote: PASSED (2 Yes, 0 No)] -- 3. ACTION AFTER CLOSED
SESSION

Item 3.A: Communication Update - Report on Ongoing Safety Communication Protocols and
Incident Reporting Procedures. Presenter: Chief Fernando Martinez -- 3.A. Communication
Update - Report on Ongoing Safety Communication Protocols and Incident Reporting Procedures.
Presenter: Chief Fernando Martinez

Item 3.B: District-Wide Intruder Detection Audit Report - Report on Findings and Training
Outcomes. Presenter: Chief Fernando Martinez -- 3.B. District-Wide Intruder Detection Audit
Report - Report on Findings and Training Outcomes. Presenter: Chief Fernando Martinez

Item 3.C: Completed Initiatives - Review of Initiatives That are Now Completed Presenter:
Chief Fernando Martinez -- 3.C. Completed Initiatives - Review of Initiatives That are Now
Completed Presenter: Chief Fernando Martinez

Item 3.D: Department Staffing Updates - Report on Staffing Levels, Vacancies, and Hiring
Plans. Presenter: Chief Fernando Martinez -- 3.D. Department Staffing Updates - Report on
Staffing Levels, Vacancies, and Hiring Plans. Presenter: Chief Fernando Martinez

Item 3.E: Community Policing & Communication - Report on Ongoing and Planned Community
Engagement. Presenter: Chief Fernando Martinez -- 3.E. Community Policing & Communication -
Report on Ongoing and Planned Community Engagement. Presenter: Chief Fernando Martinez

Item 3.F: Future Initiatives - Report on Proposed Departmental Changes and Future Plans.
Presenter: Chief Fernando Martinez -- 3.F. Future Initiatives - Report on Proposed
Departmental Changes and Future Plans. Presenter: Chief Fernando Martinez

Item 4: ADJOURNMENT -- 4. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANUTILLO ISD
(El paso County, Texas) convened on 2026-03-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. canutillo-isd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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