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WEST SABINE ISD (SABINE COUNTY, TX)

WEST SABINE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEST SABINE ISD (Sabine County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 661 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST SABINE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-25

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST SABINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Speaker(s): Board President Action Items PASSED (7-0)

10: Discussion and Possible Action Items Action Items PASSED (7-0)

10.A: Review, discuss and consider for approval the Supe Action Items PASSED (7-0)

10.B: Review, discuss, and consider for approval the Cer Action Items PASSED (7-0)

10.C: Review, discuss and consider for approval the 2026 Action Items PASSED (7-0)

10.D: Review, discuss, and consider for approval the Res Action Items PASSED (7-0)

10.E: Consider and Approve Resolution Authorizing the De Action Items PASSED (7-0)

10.F: Review, discuss, and consider for approval the TIA Action Items PASSED (7-0)

10.G: Review, discuss, and consider for approval the Dis Action Items PASSED (7-0)

10.H: Review, discuss, and consider for approval the Ele Action Items PASSED (7-0)

10.I: Review, discuss, and consider for approval the JH/ Action Items PASSED (7-0)

10.J: Review, discuss, and consider for approval the Boa Action Items PASSED (7-0)

10.K: Review, discuss, and consider for approval Certifi Action Items PASSED (7-0)

10.L: Review, discuss, and consider for approval the adj Action Items PASSED (7-0)

10.M: Review, discuss, and consider for approval the WES Action Items PASSED (7-0)

10.N: Review, discuss, and consider for approval giving Action Items PASSED (7-0)

11: Future Agenda Items General General
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Regular Meeting (Continued)

12: Adjournment General General

1.A: Presiding Officer establishes a quorum is present. General General

1.B: Notice of Posting: Description: It has been found a Action Items PASSED (7-0)

1.C: Pledge of Allegiance- American and Texas Flags General General

2: Public Hearing @ 6:00 pm Public Hearing Public Hearing

2.A: Discussion of budget and proposed tax rate for the General General

3: Public comments/audience participation. Public Hearing Public Hearing

4: Superintendent's Report Reports Reports

4.A: District Reports Reports Reports

4.B: Contractor Reports Action Items PASSED (7-0)

5: Executive/Closed Session Description: The Board of Tr Action Items PASSED (7-0)

5.A: Personnel General General

5.A.a: Discussion of proposed Superintendent performance Action Items PASSED (7-0)

5.B: Resignation(s)/Retirements(s) General General

5.C: Level 3 Complaint Presentation Reports Reports

5.D: Board Deliberation on Level 3 Presentation 551.129- Reports Reports

6: Open Session General General

6.A: Personnel General General

6.B: Resignation(s)/Retirement(s) General General

6.C: Consideration and Board Action, if any, upon the Le Action Items PASSED (7-0)

7: Consent Agenda Consent PASSED (7-0)

7.A: Minutes of the Meeting(s) of the Board. Consent PASSED (7-0)

8: Financial General General

8.A: Monthly Financial Report Reports Reports

8.B: Local Policy GKB-Donations (if any) General General

9: Budget Amendments General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Speaker(s): Board President

Item 10: Discussion and Possible Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Discussion

and Possible Action Items

Item 10.A: Review, discuss and consider for approval the Superintendent evaluation goals.

[Vote: PASSED (7 Yes, 0 No)] -- 10.A. Review, discuss and consider for approval the

Superintendent evaluation goals.
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Regular Meeting (Continued)

Item 10.B: Review, discuss, and consider for approval the Certified 2026 Appraisal Roll

Values. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Review, discuss, and consider for approval the

Certified 2026 Appraisal Roll Values.

Item 10.C: Review, discuss and consider for approval the 2026-2027 Budget. [Vote: PASSED (7

Yes, 0 No)] -- 10.C. Review, discuss and consider for approval the 2026-2027 Budget.

Item 10.D: Review, discuss, and consider for approval the Resolution setting the Tax Rate

for WSISD for the 2026 year. [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Review, discuss, and

consider for approval the Resolution setting the Tax Rate for WSISD for the 2026 year.

Item 10.E: Consider and Approve Resolution Authorizing the Defeasance and Redemption of

Certain Outstanding Bonds. [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider and Approve

Resolution Authorizing the Defeasance and Redemption of Certain Outstanding Bonds.

Item 10.F: Review, discuss, and consider for approval the TIA Spending Plan for 2026-2027.

[Vote: PASSED (7 Yes, 0 No)] -- 10.F. Review, discuss, and consider for approval the TIA

Spending Plan for 2026-2027.

Item 10.G: Review, discuss, and consider for approval the District Improvement Plan. [Vote:

PASSED (7 Yes, 0 No)] -- 10.G. Review, discuss, and consider for approval the District

Improvement Plan.

Item 10.H: Review, discuss, and consider for approval the Elementary Campus Improvement

Plan. [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Review, discuss, and consider for approval the

Elementary Campus Improvement Plan.

Item 10.I: Review, discuss, and consider for approval the JH/HS Campus Improvement Plan.

[Vote: PASSED (7 Yes, 0 No)] -- 10.I. Review, discuss, and consider for approval the JH/HS

Campus Improvement Plan.

Item 10.J: Review, discuss, and consider for approval the Board Operating Procedures Manual.

[Vote: PASSED (7 Yes, 0 No)] -- 10.J. Review, discuss, and consider for approval the Board

Operating Procedures Manual.

Item 10.K: Review, discuss, and consider for approval Certification of Compliance with

Certain Laws under Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Texas

Legislative Session). [Vote: PASSED (7 Yes, 0 No)] -- 10.K. Review, discuss, and consider

for approval Certification of Compliance with Certain Laws under Texas Education Code

39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session).

Item 10.L: Review, discuss, and consider for approval the adjustments to 2026-2027 Stipend

Plan. [Vote: PASSED (7 Yes, 0 No)] -- 10.L. Review, discuss, and consider for approval the

adjustments to 2026-2027 Stipend Plan.

Item 10.M: Review, discuss, and consider for approval the WEST SABINE ISD Standing Medical

Delegation Orders. [Vote: PASSED (7 Yes, 0 No)] -- 10.M. Review, discuss, and consider for

approval the WEST SABINE ISD Standing Medical Delegation Orders.

Item 10.N: Review, discuss, and consider for approval giving Chanelle Svehla, Sabine County

Extension Agent, adjunct faculty status. [Vote: PASSED (7 Yes, 0 No)] -- 10.N. Review,

discuss, and consider for approval giving Chanelle Svehla, Sabine County Extension Agent,

adjunct faculty status.
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Regular Meeting (Continued)

Item 11: Future Agenda Items -- 11. Future Agenda Items

Item 12: Adjournment -- 12. Adjournment

Item 1.A: Presiding Officer establishes a quorum is present. -- 1.A. Presiding Officer

establishes a quorum is present.

Item 1.B: Notice of Posting: Description: It has been found and determined that in

accordance with the policies and orders of the Board, the notice of this meeting was posted

publicly at the Administration Building in accordance with the terms and provisions of the

Texas Open Meeting Act, Texas Government Code, Section 551.001 et. Seq., and that all of the

terms of said article have been fully complied with [Vote: PASSED (7 Yes, 0 No)] -- 1.B.

Notice of Posting: Description: It has been found and determined that in accordance with the

policies and orders of the Board, the notice of this meeting was posted publicly at the

Administration Building in accordance with the terms a

Item 1.C: Pledge of Allegiance- American and Texas Flags -- 1.C. Pledge of Allegiance-

American and Texas Flags

Item 2: Public Hearing @ 6:00 pm -- 2. Public Hearing @ 6:00 pm

Item 2.A: Discussion of budget and proposed tax rate for the 2026-2027 school year. -- 2.A.

Discussion of budget and proposed tax rate for the 2026-2027 school year.

Item 3: Public comments/audience participation. -- 3. Public comments/audience

participation.

Item 4: Superintendent's Report -- 4. Superintendent's Report

Item 4.A: District Reports -- 4.A. District Reports

Item 4.B: Contractor Reports [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Contractor Reports

Item 5: Executive/Closed Session Description: The Board of Trustees will conduct an

Executive/Closed Session pursuant to the following provisions of the Texas Open Meetings

Act, Texas Government Code Section 551.001 et seq. All final votes, actions, or decisions

will be taken in Open Session. 551.071 -Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when [Vote: PASSED (7 Yes, 0 No)] -- 5.

Executive/Closed Session Description: The Board of Trustees will conduct an Executive/Closed

Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code Section 551.001 et seq. All final votes, acti

Item 5.A: Personnel -- 5.A. Personnel

Item 5.A.a: Discussion of proposed Superintendent performance goals/actions. [Vote: PASSED

(7 Yes, 0 No)] -- 5.A.a. Discussion of proposed Superintendent performance goals/actions.

Item 5.B: Resignation(s)/Retirements(s) -- 5.B. Resignation(s)/Retirements(s)

Item 5.C: Level 3 Complaint Presentation -- 5.C. Level 3 Complaint Presentation

Item 5.D: Board Deliberation on Level 3 Presentation 551.129- Attorney telephone

consultation. -- 5.D. Board Deliberation on Level 3 Presentation 551.129- Attorney telephone

consultation.

Item 6: Open Session -- 6. Open Session
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Personnel -- 6.A. Personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST SABINE ISD

(Sabine County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.westsabineisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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