TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

INGRAM ISD (KERR COUNTY, TX)

INGRAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for INGRAM ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,368 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title INGRAM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from INGRAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order/Declaration of Quorum/Invocation/ Pledg Action Items PASSED (7-0)
II: Recognition General General
I1.1: Students of the Month General General
11.2: Staff Member of the Month General General
11.3: West Kerr Teacher of the Year General General
I1I: Public Comments Description: The Board encourages ¢ Consent PASSED (7-0)
IV: Consent Agenda Description: All items listed below w Consent PASSED (7-0)
IV.1: Financial Reports Reports Reports
IV.2: Board Meeting Minutes Consent PASSED (7-0)
IX: Action Action Items PASSED (7-0)
IX.1: Take Action on any Agenda Item Discussed during Ex Action Items PASSED (7-0)
IX.1.A: Employment Contracts Action Items PASSED (7-0)
V: Information General General
V.1: TIA Update 25-26 Reports Reports
VI: Action Action Items PASSED (7-0)
VI.1: Purchasing of New Teacher laptops, and Student Chr General General
V1.2: Modify 2026-2027 Calendar General General
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INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

VI.3: Possible Hiring of Financial Auditors General General
VI.4: Approve TEA Certification of provision of instruct General General
VII: Executive Session Executive Session Executive Session
VII.1: Personnel Pursuant to Govt. Code 554.074 General General
VIIl: Open Session General General
X: Superintendent's Comments General General
XI: President's Comments General General
XII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Declaration of Quorum/Invocation/ Pledge of Allegiance Description:

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting
notice. [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order/Declaration of Quorum/Invocation/
Pledge of Allegiance Description: The subjects to be discussed or considered or upon which
any formal action may be taken are listed below. Iltems do not have to be taken in the same
order

Item II: Recognition -- II. Recognition

Item II.1: Students of the Month -- II.1. Students of the Month

Item 11.2: Staff Member of the Month -- 11.2. Staff Member of the Month

Item 11.3: West Kerr Teacher of the Year -- 11.3. West Kerr Teacher of the Year

Item 11I: Public Comments Description: The Board encourages comments about the District from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to District business and be no longer than five minutes. In

the event that a large number of individuals wish to [Vote: PASSED (7 Yes, 0 No)] -- IIl.

Public Comments Description: The Board encourages comments about the District from members
of the public. Anyone who has signed up to speak in advance of the meeting in accordance

with the Board procedures may do so at this time. The B

Item 1V: Consent Agenda Description: All items listed below within the consent agenda are
considered to be routine by board members and will be enacted with one motion. There will be
no separate discussion of items unless a board member so requests, in which event the item
will be removed from the general order of business and considered in its normal sequence .

1. Board Minutes 2. Financial Reports [Vote: PASSED (7 Yes, 0 No)] -- IV. Consent Agenda
Description: All items listed below within the consent agenda are considered to be routine

by board members and will be enacted with one motion. There will be no separate discussion
of items unless a board member so requ

Item IV.1: Financial Reports -- IV.1. Financial Reports

Item 1V.2: Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- IV.2. Board Meeting Minutes
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Item IX: Action [Vote: PASSED (7 Yes, 0 N0o)] -- IX. Action

Item IX.1: Take Action on any Agenda Item Discussed during Executive Session [Vote: PASSED
(7 Yes, 0 No)] -- IX.1. Take Action on any Agenda Item Discussed during Executive Session

Item IX.1.A: Employment Contracts [Vote: PASSED (7 Yes, 0 No)] -- IX.1.A. Employment
Contracts

Item V: Information -- V. Information
Item V.1: TIA Update 25-26 -- V.1. TIA Update 25-26
Item VI: Action [Vote: PASSED (7 Yes, 0 No)] -- VI. Action

Item VI.1: Purchasing of New Teacher laptops, and Student Chromebooks -- VI.1. Purchasing of
New Teacher laptops, and Student Chromebooks

Item VI.2: Modify 2026-2027 Calendar -- VI.2. Modify 2026-2027 Calendar

Item VI.3: Possible Hiring of Financial Auditors -- VI.3. Possible Hiring of Financial
Auditors

Item VI1.4: Approve TEA Certification of provision of instructional material survey 2026-2027
-- VI.4. Approve TEA Certification of provision of instructional material survey 2026-2027

Iltem VII: Executive Session -- VII. Executive Session

Iltem VII.1: Personnel Pursuant to Govt. Code 554.074 -- VII.1. Personnel Pursuant to Govt.
Code 554.074

Item VIII: Open Session -- VIII. Open Session
Item X: Superintendent's Comments -- X. Superintendent's Comments
Item XI: President's Comments -- XI. President's Comments

Item XII: Adjournment -- XII. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for INGRAM ISD
(Kerr County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. i ngramn sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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