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CENTER POINT ISD (KERR COUNTY, TX)

CENTER POINT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CENTER POINT ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 492 residents 2026-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CENTER POINT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-22
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CENTER POINT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. Call to Order/Declaration of Quorum Action Items PASSED (7-0)
2: B. Public Forum General General

24: E. Closed Session: Executive Session Executive Session
25: E.1. Pursuant to Section 551.074 of the Texas Govern General General

26: E.2. Pursuant to Section 551.076 of the Texas Govern General General

27: F. Action Items: Action Items PASSED (7-0)
28: F.1. Consider and take possible action on the approv Action ltems PASSED (7-0)
29: F.2. Consider and take possible action on the approv Action Items PASSED (7-0)
3: B.1. Audience Participation General General

30: F.3. Consider and take possible action on the adopti Action Items PASSED (7-0)
31: F.4. Consider and take possible action on the endors Action Items PASSED (7-0)
32: F.5. Consider and take possible action on the approv Action Items PASSED (7-0)
33: F.6. Consider and take possible action to approve th Action ltems PASSED (7-0)
34: F.7. Consider and take possible action on the approv Action Items PASSED (7-0)
35: F.8. Consider and take possible action on the approv Action Items PASSED (7-0)
36: F.9. Personnel: Consider and take possible action o Action Items PASSED (7-0)
37: F.10. Consider and take possible action on any items Consent PASSED (7-0)
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

38: G. Adjournment. General General
4: B.2. Recognition of Guests General General
C: Administrative Reports: Reports Reports
C.1: Principal's Reports Reports Reports
C.l.a: Elementary General General
C.1.b: Secondary General General
C.2: Executive Director of Student Services General General
C.2.a: TIA Update Reports Reports
C.3: Chief Financial Officer General General
C.3.a: Budget Workshop for the 2026-2027 School Year General General
C.4: Superintendent's Report Reports Reports
C.4.a: In Service Days Update Reports Reports
C.4.b: Staffing Update Reports Reports
D: Consent Agenda: Consent PASSED (7-0)
D.1: Minutes of Previous Meetings Consent PASSED (7-0)
D.2: Expenditures General General
D.3: Tax Reports Reports Reports
D.4: Comparison of Revenue and Expenditures to Budget General General
D.5: Activity Accounts Report Reports Reports
D.6: Budget Amendments General General
D.7: Investment Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order/Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- A. Call to
Order/Declaration of Quorum

Item 2: B. Public Forum -- B. Public Forum
Iltem 24: E. Closed Session: -- E. Closed Session:

Iltem 25: E.1. Pursuant to Section 551.074 of the Texas Government Code, deliberations
concerning personnel issues. -- E.1. Pursuant to Section 551.074 of the Texas Government
Code, deliberations concerning personnel issues.

Iltem 26: E.2. Pursuant to Section 551.076 of the Texas Government Code, deliberations
regarding security devices and security audits. -- E.2. Pursuant to Section 551.076 of the
Texas Government Code, deliberations regarding security devices and security audits.

Iltem 27: F. Action Items: [Vote: PASSED (7 Yes, 0 No)] -- F. Action Items:

Item 28: F.1. Consider and take possible action on the approval of the Teacher Appraisal
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

Calendar for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- F.1. Consider and
take possible action on the approval of the Teacher Appraisal Calendar for the 2026-2027
school year.

Item 29: F.2. Consider and take possible action on the approval of the District Salary
Schedule for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- F.2. Consider and
take possible action on the approval of the District Salary Schedule for the 2026-2027
school year.

Item 3: B.1. Audience Participation -- B.1. Audience Participation

Item 30: F.3. Consider and take possible action on the adoption of the Kerr CAD Adopted
Budget. [Vote: PASSED (7 Yes, 0 No)] -- F.3. Consider and take possible action on the
adoption of the Kerr CAD Adopted Budget.

Item 31: F.4. Consider and take possible action on the endorsement of Board Member
candidates for the positions on the TASB Board of Directors. [Vote: PASSED (7 Yes, 0 No)] --
F.4. Consider and take possible action on the endorsement of Board Member candidates for the
positions on the TASB Board of Directors.

Item 32: F.5. Consider and take possible action on the approval of the Election Order for

the Purpose of Electing Board of Trustee Members for Center Point ISD to be held on November
3, 2026, in Kerr County, Texas. [Vote: PASSED (7 Yes, 0 No)] -- F.5. Consider and take
possible action on the approval of the Election Order for the Purpose of Electing Board of
Trustee Members for Center Point ISD to be held on November 3, 2026, in Kerr County, Texas.

Item 33: F.6. Consider and take possible action to approve the Election Agreement with Kerr
County for the November 3, 2026 Board of Trustees Election. [Vote: PASSED (7 Yes, 0 No)] --
F.6. Consider and take possible action to approve the Election Agreement with Kerr County
for the November 3, 2026 Board of Trustees Election.

Item 34: F.7. Consider and take possible action on the approval of the Resolution regarding
Extracurricular Status for 4-H for attendance purposes. [Vote: PASSED (7 Yes, 0 No)] -- F.7.
Consider and take possible action on the approval of the Resolution regarding
Extracurricular Status for 4-H for attendance purposes.

Item 35: F.8. Consider and take possible action on the approval of County Agents as Adjunct
Faculty members for the purpose of Student Attendance Accounting for 4-H activities. [Vote:
PASSED (7 Yes, 0 No)] -- F.8. Consider and take possible action on the approval of County
Agents as Adjunct Faculty members for the purpose of Student Attendance Accounting for 4-H
activities.

Item 36: F.9. Personnel: Consider and take possible action on the approval of employment
contracts for new employees for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] --
F.9. Personnel: Consider and take possible action on the approval of employment contracts
for new employees for the 2026-2027 school year.

Item 37: F.10. Consider and take possible action on any items pulled from the Consent Agenda
[Vote: PASSED (7 Yes, 0 No)] -- F.10. Consider and take possible action on any items pulled
from the Consent Agenda

Item 38: G. Adjournment. -- G. Adjournment.
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CENTER POINT ISD -- CENTER POINT ISD Board of Trustees Regular Meeting (Continued)

Item 4: B.2. Recognition of Guests -- B.2. Recognition of Guests
Item C: Administrative Reports: -- C. Administrative Reports:
Item C.1: Principal's Reports -- C.1. Principal's Reports

Item C.1.a: Elementary -- C.1.a. Elementary

Iltem C.1.b: Secondary -- C.1.b. Secondary

Iltem C.2: Executive Director of Student Services -- C.2. Executive Director of Student
Services

Item C.2.a: TIA Update -- C.2.a. TIA Update
Iltem C.3: Chief Financial Officer -- C.3. Chief Financial Officer

Item C.3.a: Budget Workshop for the 2026-2027 School Year -- C.3.a. Budget Workshop for the
2026-2027 School Year

Item C.4: Superintendent's Report -- C.4. Superintendent's Report

Item C.4.a: In Service Days Update -- C.4.a. In Service Days Update

Item C.4.b: Staffing Update -- C.4.b. Staffing Update

Item D: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- D. Consent Agenda:

Item D.1: Minutes of Previous Meetings [Vote: PASSED (7 Yes, 0 No)] -- D.1. Minutes of
Previous Meetings

Item D.2: Expenditures -- D.2. Expenditures
Item D.3: Tax Reports -- D.3. Tax Reports

Item D.4: Comparison of Revenue and Expenditures to Budget -- D.4. Comparison of Revenue and
Expenditures to Budget

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CENTER POINT
ISD (Kerr County, Texas) convened on 2026-07-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cpi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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