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HALLETTSVILLE ISD (LAVACA COUNTY, TX)

HALLETTSVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for HALLETTSVILLE ISD (Lavaca County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,141 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HALLETTSVILLE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-03
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HALLETTSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE Action Items PASSED (7-0)

10: RESUME MEETING IN OPEN SESSION AND VOTE ON ITEMS DIS  Executive Session Executive Session
11: ADJOURNMENT. General General

2: HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO  Public Hearing Public Hearing
2.A: If necessary, adjournment into executive session un Executive Session Executive Session
3: RESUME MEETING IN OPEN SESSION, IF NECESSARY. General General

4: APPOINTMENT OF OFFICER. General General

4.A: Administer the Oath of Office to newly appointed tr General General

5: APPOINTMENT OF PUBLIC INFORMATION OFFICERS, MANDY BUC General General

6: BUDGET WORKSHOP. Description: HISD Taxpayer Impact St General General

6.A: 2026-2027 budget development. General General

6.B: Board discussion of property values and funding (FI General General

7: REPORTS. Reports Reports

8: CONSIDER NEW BUSINESS. Action Items PASSED (7-0)

8.A: Discuss and consider approval of meal prices for th Action Items PASSED (7-0)

8.B: Annual review, discuss and consider adoption of the Action Items PASSED (7-0)

8.C: Discuss and consider approval of moving graduation Action Items PASSED (7-0)
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HALLETTSVILLE ISD -- HALLETTSVILLE ISD Board of Trustees Special Meeting (Continued)

9: ADJOURNMENT INTO EXECUTIVE SESSION UNDER TEXAS GOVT. Executive Session Executive Session
9.A: Discuss and consider the resignation, appointment, Action Items PASSED (7-0)

9.B: Pursuant to Texas Government Code Section 551.074, Action Items PASSED (7-0)

9.C: Deliberation regarding security devices or security General General

9.C.1: Discuss the possible appointment of a public offi General General

9.D: Superintendent formative evaluation. General General

9.E: Discuss and consider transfer applications and appe Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE. [Vote: PASSED (7 Yes, 0 No)]
-- 1. CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE.

Item 10: RESUME MEETING IN OPEN SESSION AND VOTE ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF
NECESSARY. -- 10. RESUME MEETING IN OPEN SESSION AND VOTE ON ITEMS DISCUSSED IN EXECUTIVE
SESSION, IF NECESSARY.

Item 11: ADJOURNMENT. -- 11. ADJOURNMENT.

Item 2: HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO ADDRESS THE BOARD. -- 2.
HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO ADDRESS THE BOARD.

Item 2.A: If necessary, adjournment into executive session under Tex. Govt. Code 551.074 to
hear a complaint or charge against a school employee. -- 2.A. If necessary, adjournment into
executive session under Tex. Govt. Code 551.074 to hear a complaint or charge against a
school employee.

Item 3: RESUME MEETING IN OPEN SESSION, IF NECESSARY. -- 3. RESUME MEETING IN OPEN SESSION,
IF NECESSARY.

Item 4: APPOINTMENT OF OFFICER. -- 4. APPOINTMENT OF OFFICER.

Item 4.A: Administer the Oath of Office to newly appointed trustee, Trent Fojtik, taking
Place 5. -- 4.A. Administer the Oath of Office to newly appointed trustee, Trent Fojtik,
taking Place 5.

Item 5: APPOINTMENT OF PUBLIC INFORMATION OFFICERS, MANDY BUCEK AND LELA TYSON. -- 5.
APPOINTMENT OF PUBLIC INFORMATION OFFICERS, MANDY BUCEK AND LELA TYSON.

Iltem 6: BUDGET WORKSHOP. Description: HISD Taxpayer Impact Statement -- 6. BUDGET WORKSHOP.
Description: HISD Taxpayer Impact Statement

Item 6.A: 2026-2027 budget development. -- 6.A. 2026-2027 budget development.

Item 6.B: Board discussion of property values and funding (FIRST Rating Indicator). -- 6.B.
Board discussion of property values and funding (FIRST Rating Indicator).

Item 7: REPORTS. -- 7. REPORTS.
Item 8: CONSIDER NEW BUSINESS. [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSIDER NEW BUSINESS.

Item 8.A: Discuss and consider approval of meal prices for the 2026-2027 school year. [Vote:
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PASSED (7 Yes, 0 No)] -- 8.A. Discuss and consider approval of meal prices for the 2026-2027
school year.

Item 8.B: Annual review, discuss and consider adoption of the HISD Professional Development
Policy. [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Annual review, discuss and consider adoption of
the HISD Professional Development Policy.

Item 8.C: Discuss and consider approval of moving graduation from May 14, 2027, to May 21,
2027, for seniors. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discuss and consider approval of
moving graduation from May 14, 2027, to May 21, 2027, for seniors.

Item 9: ADJOURNMENT INTO EXECUTIVE SESSION UNDER TEXAS GOVT. CODE 551.074. -- 9. ADJOURNMENT
INTO EXECUTIVE SESSION UNDER TEXAS GOVT. CODE 551.074.

Item 9.A: Discuss and consider the resignation, appointment, employment, evaluation,
reassignment, duties, discipline, and/or dismissal of a public officer or employee. [Vote:
PASSED (7 Yes, 0 No)] -- 9.A. Discuss and consider the resignation, appointment, employment,
evaluation, reassignment, duties, discipline, and/or dismissal of a public officer or

employee.

Item 9.B: Pursuant to Texas Government Code Section 551.074, discuss and consider employment
and duties of individual District employees including individual salary recommendations.

[Vote: PASSED (7 Yes, 0 No)] -- 9.B. Pursuant to Texas Government Code Section 551.074,
discuss and consider employment and duties of individual District employees including

individual salary recommendations.

Item 9.C: Deliberation regarding security devices or security audits, (1) the deployment, or
specific occasions for implementation, or security personnel or devices; or (2) a security
audit. -- 9.C. Deliberation regarding security devices or security audits, (1) the
deployment, or specific occasions for implementation, or security personnel or devices; or
(2) a security audit.

Item 9.C.1: Discuss the possible appointment of a public officer(s) or employee(s) to School
Marshal Program. -- 9.C.1. Discuss the possible appointment of a public officer(s) or
employee(s) to School Marshal Program.

Item 9.D: Superintendent formative evaluation. -- 9.D. Superintendent formative evaluation.

Item 9.E: Discuss and consider transfer applications and appeals. [Vote: PASSED (7 Yes, 0
No)] -- 9.E. Discuss and consider transfer applications and appeals.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HALLETTSVILLE
ISD (Lavaca County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi sdbr ahmas. org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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