TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

J

COUNTY

URISDICTION CLASSIFICATION POPULATION SERVED

175,241 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-01-27

TX- AGENDA- 2026- 01- 27

Meeting Session Title

S

T

ession Classification & Date

otal Indexed Docket Iltems

44 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2026-01-27

2. EXECUTIVE SESSION & DOCKET SUMMARY

44 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

do

cket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1

: Call to Order.

10: Motion to Adjourn. Members of the public will be ent

N

» ® ©® x> »

: Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: DISCUSSION

: CONSENT ITEMS

: ACTION ITEMS

: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT
: Announcement of Upcoming Guadalupe County Public Even
: EXECUTIVE SESSION

The BIll List(s).

The request to re-title the positions of Magistrate,

The sustainability of the Guadalupe County Animal She

The Joint Resolution for Joint Primary Elections and

The EBA List.

: Renovations, expansions, and capital projects, includ

CATEGORY / FISCAL NOTE
Consent Agenda
Executive Session
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Items
Action Iltems
Action Items
Executive Session
Consent Agenda
Action Items
Consent Agenda
Action ltems
Consent Agenda

Consent Agenda
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ACTION / VOTE
PASSED (5-0)
Executive Session
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (5-0)
Action Items
Action Items
Executive Session
Consent Agenda
Action Items
Consent Agenda
PASSED (5-0)
Consent Agenda

Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The PCA Bill List and Jury Check Register.

: The Guadalupe County Service Center, located at 1052
: The Early Voting Schedule and Locations and the Elect
: The request to designate parking space #6 in the Guad
: The Treasurer's Monthly and Investment Report for Sep

: The Capital Project Fund Bill List.

C
C
C
D
D
E
E

: Accept the donation of $50.00 from First Methodist Ch

T

: The Change Order Request from Guido Construction Comp
F: The Mobile Market Agreement between San Antonio Food
G: The Proposal from Brinkley Sargent Wigington Architec

G: The Commissioners Court Order Adopting a Fire Code an
H: The one-year preventative maintenance, service, and r

H: The request to update the Certification Supplements A

I: The Amendment to the Agreements with TAS Environmenta
I: The request to update the Benefits & Leave Fire Opera

J: The Amendment to the Agreement with Lewis Concrete Re
J: The Addendum to the Agreement to Furnish Fire Protect

K: The request from the City of Cibolo Fire Department f

K: The Interlocal Agreement between the City of Schertz

L: The Excavation Permit Applications for the following

L: Drainage and flooding issues on Reiley Road and propo

M: Authorization to apply for the AACOG State Homeland S
M: Budget Amendment #26-28

N: The naming of a private lane, Nolte Park Lane, locate

N: The space allocation request, by the Republican Party

O: The Order to Advertise and Request for Proposals spec

P: In accordance with the Guadalupe County Travel Policy

Q: The Application for the Sheriff's Office to participa

Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda

Consent Agenda

Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
Action Items
PASSED (5-0)
PASSED (5-0)
Action Items
PASSED (5-0)
Consent Agenda
Action Items
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Action Items
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. Members of the public will be entitled to participate and
address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 10. Motion to Adjourn. Members of the public will be entitled to participate and address
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO6web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: DISCUSSION -- 4. DISCUSSION:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and
possible motion relative to:

Iltem 7: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 7. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following item(s) are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of
Upcoming Guadalupe County Public Events.

Item 9: EXECUTIVE SESSION -- 9. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

ltem A: The Bill List(s). -- A. The Bill List(s).

Iltem A: The request to re-title the positions of Magistrate, both full-time and part-time,

to Associate Judge in accordance with Chapter 54A of the Texas Government Code. -- A. The
request to re-title the positions of Magistrate, both full-time and part-time, to Associate

Judge in accordance with Chapter 54A of the Texas Government Code.

Item A: The sustainability of the Guadalupe County Animal Shelter. -- A. The sustainability
of the Guadalupe County Animal Shelter.

Item B: The Joint Resolution for Joint Primary Elections and the Primary Election Services
Contracts for the March 3, 2026, Democratic and Republican Joint Primary Elections, and the
May 26, 2026, Democratic [Vote: PASSED (5 Yes, 0 No)] -- B. The Joint Resolution for Joint
Primary Elections and the Primary Election Services Contracts for the March 3, 2026,
Democratic and Republican Joint Primary Elections, and the May 26, 2026, Democratic and
Republican Joint Runoff Primary E

Iltem B: The EBA List. -- B. The EBA List.

Item B: Renovations, expansions, and capital projects, including the Animal Control Facility
and other county initiatives. -- B. Renovations, expansions, and capital projects, including
the Animal Control Facility and other county initiatives.

Item C: The PCA Bill List and Jury Check Register. -- C. The PCA Bill List and Jury Check
Register.

Item C: The Guadalupe County Service Center, located at 1052 FM 78, in Schertz. -- C. The
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Guadalupe County Service Center, located at 1052 FM 78, in Schertz.

Item C: The Early Voting Schedule and Locations and the Election Day Vote Center Polling
Locations for the March 3, 2026, Joint Primary Elections. -- C. The Early Voting Schedule
and Locations and the Election Day Vote Center Polling Locations for the March 3, 2026,
Joint Primary Elections.

Item D: The request to designate parking space #6 in the Guadalupe County Parking Garage as
reserved parking for the 2nd 25th District Court Reporter and post appropriate signage. --

D. The request to designate parking space #6 in the Guadalupe County Parking Garage as
reserved parking for the 2nd 25th District Court Reporter and post appropriate signage.

Item D: The Treasurer's Monthly and Investment Report for September 2025. -- D. The
Treasurer's Monthly and Investment Report for September 2025.

Item E: The Capital Project Fund Bill List. -- E. The Capital Project Fund Bill List.

Item E: Accept the donation of $50.00 from First Methodist Church Seguin Seekers Sunday
School Class to Guadalupe County Animal Control in honor of Nicte' Lewis. -- E. Accept the
donation of $50.00 from First Methodist Church Seguin Seekers Sunday School Class to
Guadalupe County Animal Control in honor of Nicte' Lewis.

Item F: The Change Order Request from Guido Construction Company associated with the
Emergency Operations Center Warehouse (EOCW) and Emergency Response Center (ERC)
construction projects, authorize the Fire [Vote: PASSED (5 Yes, 0 No)] -- F. The Change

Order Request from Guido Construction Company associated with the Emergency Operations

Center Warehouse (EOCW) and Emergency Response Center (ERC) construction projects, authorize
the Fire Marshal/EMC to sign the order, and de

Item F: The Mobile Market Agreement between San Antonio Food Bank and Guadalupe County for
Fiscal Year 2026. [Vote: PASSED (5 Yes, 0 No)] -- F. The Mobile Market Agreement between San
Antonio Food Bank and Guadalupe County for Fiscal Year 2026.

Item G: The Proposal from Brinkley Sargent Wigington Architects for the Renovation and
Expansion of a Guadalupe County-Owned Facility for an Emergency Response Center. -- G. The
Proposal from Brinkley Sargent Wigington Architects for the Renovation and Expansion of a
Guadalupe County-Owned Facility for an Emergency Response Center.

Iltem G: The Commissioners Court Order Adopting a Fire Code and Regulations for its
Enforcement, Pursuant to Chapter 233 of the Texas Local Government Code. [Vote: PASSED (5
Yes, 0 No)] -- G. The Commissioners Court Order Adopting a Fire Code and Regulations for its
Enforcement, Pursuant to Chapter 233 of the Texas Local Government Code.

Item H: The one-year preventative maintenance, service, and repairs contract with Stryker
Corporation for the LUCAS CPR devices and the LIFEPAK cardiac monitor/defibrillator devices
for Guadalupe County Fire [Vote: PASSED (5 Yes, 0 No)] -- H. The one-year preventative
maintenance, service, and repairs contract with Stryker Corporation for the LUCAS CPR
devices and the LIFEPAK cardiac monitor/defibrillator devices for Guadalupe County Fire
Rescue, and authorize the Fire Marsha

Item H: The request to update the Certification Supplements Addendum to the Guadalupe County
Personnel Policy to include Guadalupe County Fire Rescue staff. -- H. The request to update
the Certification Supplements Addendum to the Guadalupe County Personnel Policy to include
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Guadalupe County Fire Rescue staff.

Item I: The Amendment to the Agreements with TAS Environmental Services, L.P., and Lone Star
Hazmat Response, LLC, exercising the first one-year extension option for RFP 24-16, Hazmat
Spill Cleanup Services. [Vote: PASSED (5 Yes, 0 No)] -- I. The Amendment to the Agreements
with TAS Environmental Services, L.P., and Lone Star Hazmat Response, LLC, exercising the
first one-year extension option for RFP 24-16, Hazmat Spill Cleanup Services.

Item I: The request to update the Benefits & Leave Fire Operations Personnel Addendum
(Section 4.02.01) of the Guadalupe County Personnel Policy to Modify Leave Accrual Rates for
Guadalupe County Fire Rescue -- |. The request to update the Benefits & Leave Fire

Operations Personnel Addendum (Section 4.02.01) of the Guadalupe County Personnel Policy to
Modify Leave Accrual Rates for Guadalupe County Fire Rescue Personnel.

Item J: The Amendment to the Agreement with Lewis Concrete Restoration Corporation,
exercising the first one-year extension option for RFP 25-18, Pipe Rejuvenation. [Vote:

PASSED (5 Yes, 0 No)] -- J. The Amendment to the Agreement with Lewis Concrete Restoration
Corporation, exercising the first one-year extension option for RFP 25-18, Pipe

Rejuvenation.

Item J: The Addendum to the Agreement to Furnish Fire Protection and Related Emergency
Services Between Guadalupe County and Geronimo Volunteer Fire Department for Supplemental
Funding. [Vote: PASSED (5 Yes, 0 No)] -- J. The Addendum to the Agreement to Furnish Fire
Protection and Related Emergency Services Between Guadalupe County and Geronimo Volunteer
Fire Department for Supplemental Funding.

Item K: The request from the City of Cibolo Fire Department for Radio Funding through the
Guadalupe County Supplemental Fire Department Funds. -- K. The request from the City of
Cibolo Fire Department for Radio Funding through the Guadalupe County Supplemental Fire
Department Funds.

Item K: The Interlocal Agreement between the City of Schertz and Guadalupe County for the
transfer of ownership, title, and registration of two police pursuit vehicles purchased with
Federal Byrne Justice Ass [Vote: PASSED (5 Yes, 0 No)] -- K. The Interlocal Agreement
between the City of Schertz and Guadalupe County for the transfer of ownership, title, and
registration of two police pursuit vehicles purchased with Federal Byrne Justice Assistance
Grant funds to the City of Sc

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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