TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 15

UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 39,832 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-07-15
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Roll Call, Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
11l: Public Comments: Comments shall be limited to curre Consent PASSED (7-0)
IV: Listed below are items to be reviewed by the Board f General General
IV.A: 2026-2027 Teacher Incentive Allotment (TIA) and Be General General
IV.B: T-TESS 2.0 Presentation Attachments: (1) T-TESS Reports Reports
IV.C: Monthly Finance Report Attachments: ( 2 ) Monthly Reports Reports
1IV.D: 2026-2027 Budget Update Attachments: ( 1) 2026 20 Reports Reports
V: Listed below are items for discussion only with recom Action Items PASSED (7-0)
V.A: Budget Amendment Attachments: ( 2 ) Budget Amend. J General General
V.B: Monthly Disbursements Attachments: ( 1 ) Monthly Di General General
V.C: Awarding Bids, Proposals, Qualifications, and Exten General General
V.D: Order of Election for Districts Three (3), Five (5) Action Items PASSED (7-0)
V.E: Contract with the Webb County Elections Administrat Action Items PASSED (7-0)
V.F: Consideration to Designate Elizabeth Garza to Calcu Action Items PASSED (7-0)
V.G: Vision and Mission Statements and Goals for United General General
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

V.H: 2026-2027 Professional Development Plan Attachments Reports Reports
VI: Adjournment General General
V.I: United ISD's T-TESS and T-PESS Appraisal Calendars General General
V.J: Revision of UISD Board Policy DEC (LOCAL) Attachmen General General
V.K: Hazardous School Bus Route Resolution Attachments: Action ltems PASSED (7-0)
V.L: Disposition of Mobile Learning Devices (MLD) to gra General General
V.M: Sale or Disposition of Salvage Furniture and Equipm General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll Call, Call to Order
Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item II.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Public Comments: Comments shall be limited to current Board agenda items or
District-related topics. Public comment forms must be submitted to the Board Secretary no

later than 10 minutes before the scheduled start time of the meeting by the person who will

be providing public comment. Only one public comment form may be submitted per person. The
public comment form must be fully completed to be c [Vote: PASSED (7 Yes, 0 No)] -- IlI.
Public Comments: Comments shall be limited to current Board agenda items or District-related
topics. Public comment forms must be submitted to the Board Secretary no later than 10
minutes before the scheduled start time of the meeting

Item 1V: Listed below are items to be reviewed by the Board for information only: -- IV.
Listed below are items to be reviewed by the Board for information only:

Item IV.A: 2026-2027 Teacher Incentive Allotment (TIA) and Beyond Attachments: (2)
2026-2027 TIA & Beyond (1) 7/1/2026 at 9:03 AM 2026 - 2027 TIA & Beyond (2) 7/1/2026 at 9:03
AM -- IV.A. 2026-2027 Teacher Incentive Allotment (TIA) and Beyond Attachments: (2)
2026-2027 TIA & Beyond (1) 7/1/2026 at 9:03 AM 2026 - 2027 TIA & Beyond (2) 7/1/2026 at 9:03
AM

Iltem IV.B: T-TESS 2.0 Presentation Attachments: (1) T-TESS 2.0 Pilot (2) 7/1/2026 at 8:47
AM -- |V.B. T-TESS 2.0 Presentation Attachments: (1) T-TESS 2.0 Pilot (2) 7/1/2026 at 8:47
AM

Item IV.C: Monthly Finance Report Attachments: ( 2 ) Monthly Finance Report 7.15.26.FJ (1)
6/30/2026 at 10:32 AM Monthly Financial Report June 30, 2026 - Google Slides 7/1/2026 at
5:32 PM -- IV.C. Monthly Finance Report Attachments: ( 2 ) Monthly Finance Report 7.15.26.FJ
(1) 6/30/2026 at 10:32 AM Monthly Financial Report June 30, 2026 - Google Slides 7/1/2026 at
5:32 PM

Item 1V.D: 2026-2027 Budget Update Attachments: ( 1) 2026 2027 Budget Update 6/29/2026 at
2:25 PM -- IV.D. 2026-2027 Budget Update Attachments: ( 1) 2026 2027 Budget Update
6/29/2026 at 2:25 PM
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

Item V: Listed below are items for discussion only with recommendations for action to be
made at the next Regular Board Meeting: [Vote: PASSED (7 Yes, 0 No)] -- V. Listed below are
items for discussion only with recommendations for action to be made at the next Regular
Board Meeting:

Item V.A: Budget Amendment Attachments: ( 2 ) Budget Amend. July 2026 (1) 7/1/2026 at 11:46

AM BUD AMEND 2025-2026 BA26-04 7/1/2026 at 11:46 AM -- V.A. Budget Amendment Attachments: (
2 ) Budget Amend. July 2026 (1) 7/1/2026 at 11:46 AM BUD AMEND 2025-2026 BA26-04 7/1/2026 at
11:46 AM

Item V.B: Monthly Disbursements Attachments: ( 1 ) Monthly Disbursements. July 2026 (1)
6/29/2026 at 11:47 AM -- V.B. Monthly Disbursements Attachments: ( 1) Monthly
Disbursements. July 2026 (1) 6/29/2026 at 11:47 AM

Item V.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1)
Awarding Bids, Proposals, Qualifications, and Extensions (1) 7/1/2026 at 8:31 AM -- V.C.
Awarding Bids, Proposals, Qualifications, and Extensions Attachments: ( 1 ) Awarding Bids,
Proposals, Qualifications, and Extensions (1) 7/1/2026 at 8:31 AM

Item V.D: Order of Election for Districts Three (3), Five (5), and Six (6) Orden de elecci n
para los distritos tres (3), cinco (5), y seis (6) Attachments: (4 ) Order of Election for

Nov 3 2026 (1) 6/29/2026 at 3:25 PM 2026 Order of Election (2) 6/29/2026 at 3:25 PM 2026
Order of Election-spanish (3) 6/29/2026 at 3:25 PM 2026 Order of Election - Exhibit F
attachment (4) 6/29/2026 at 3:25 PM [Vote: PASSED (7 Yes, 0 No)] -- V.D. Order of Election
for Districts Three (3), Five (5), and Six (6) Orden de elecci n para los distritos tres

(3), cinco (5), y seis (6) Attachments: (4 ) Order of Election for Nov 3 2026 (1) 6/29/2026

at 3:25 PM 2026 Order of Election (

Item V.E: Contract with the Webb County Elections Administrator to conduct the November 3,
2026, Election Attachments: ( 2 ) Contract for election with elections admin Nov 3 2026 (1)
6/29/2026 at 3:21 PM Contract for election with elections admin Nov 3 2026 (2) 6/29/2026 at
3:21 PM [Vote: PASSED (7 Yes, 0 No)] -- V.E. Contract with the Webb County Elections
Administrator to conduct the November 3, 2026, Election Attachments: ( 2 ) Contract for
election with elections admin Nov 3 2026 (1) 6/29/2026 at 3:21 PM Contract for election with
elections admi

Item V.F: Consideration to Designate Elizabeth Garza to Calculate the 2026 Tax Rate
Attachments: ( 1) Consideration to calculate 2026 tax rate (1) 6/29/2026 at 3:19 PM [Vote:
PASSED (7 Yes, 0 No)] -- V.F. Consideration to Designate Elizabeth Garza to Calculate the
2026 Tax Rate Attachments: ( 1) Consideration to calculate 2026 tax rate (1) 6/29/2026 at
3:19 PM

Item V.G: Vision and Mission Statements and Goals for United ISD for the 2026-2027 School
Year Attachments: ( 3) Vision and Mission and Goals 6/29/2026 at 3:02 PM District Goals
2026-2027 ENG (2) 6/29/2026 at 3:04 PM District Goals 2026-2027 - SPANISH (3) 6/29/2026 at
3:05 PM -- V.G. Vision and Mission Statements and Goals for United ISD for the 2026-2027
School Year Attachments: ( 3') Vision and Mission and Goals 6/29/2026 at 3:02 PM District
Goals 2026-2027 ENG (2) 6/29/2026 at 3:04 PM District Goals 2026-2027 -

Item V.H: 2026-2027 Professional Development Plan Attachments: (2 ) 2026 2027 Professional
Development Plan (1) 7/1/2026 at 9:56 AM Professional Development Presentation (2) 7/1/2026
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UNITED ISD -- UNITED ISD Board of Trustees Work_session Meeting (Continued)

at 9:57 AM -- V.H. 2026-2027 Professional Development Plan Attachments: ( 2 ) 2026 2027
Professional Development Plan (1) 7/1/2026 at 9:56 AM Professional Development Presentation
(2) 7/1/2026 at 9:57 AM

Item VI: Adjournment -- VI. Adjournment

Item V.I: United ISD's T-TESS and T-PESS Appraisal Calendars for the 2026-2027 Academic Year
Attachments: (3 ) T TESS and T PESS Appraisal Calendars 6/30/2026 at 10:36 AM 2026 -2027
T-TESS Appraisal Calendar Draft Ready 6.29.2026 6/30/2026 at 10:36 AM 2026-2027 T-PESS
Appraisal Calendar Final 6-25-26 6/30/2026 at 10:36 AM -- V.l. United ISD's T-TESS and

T-PESS Appraisal Calendars for the 2026-2027 Academic Year Attachments: (3) TTESS and T
PESS Appraisal Calendars 6/30/2026 at 10:36 AM 2026 -2027 T-TESS Appraisal Calendar Draft
Ready 6.29.2026 6/30/2026 at 1

Item V.J: Revision of UISD Board Policy DEC (LOCAL) Attachments: ( 2 ) Revised DEC (Local)
6/29/2026 at 3:08 PM DEC(LOCAL) Revised Draft 7-15-26 6/29/2026 at 3:08 PM -- V.J. Revision
of UISD Board Policy DEC (LOCAL) Attachments: ( 2 ) Revised DEC (Local) 6/29/2026 at 3:08 PM
DEC(LOCAL) Revised Draft 7-15-26 6/29/2026 at 3:08 PM

Item V.K: Hazardous School Bus Route Resolution Attachments: (1 ) Hazardous Routes 7/1/2026
at 5:26 PM [Vote: PASSED (7 Yes, 0 No)] -- V.K. Hazardous School Bus Route Resolution
Attachments: ( 1 ) Hazardous Routes 7/1/2026 at 5:26 PM

Item V.L: Disposition of Mobile Learning Devices (MLD) to graduating students at United High
School, United South High School, John B. Alexander High School, and Lyndon B. Johnson High
School Attachments: ( 2 ) Disposition of MLD (1) 6/29/2026 at 3:17 PM Disposition of MLD (2)
6/29/2026 at 3:17 PM -- V.L. Disposition of Mobile Learning Devices (MLD) to graduating
students at United High School, United South High School, John B. Alexander High School, and
Lyndon B. Johnson High School Attachments: ( 2 ) Disposition of MLD (1) 6/29/2026 a

Item V.M: Sale or Disposition of Salvage Furniture and Equipment Attachments: ( 2)
Disposition of Salvage Furniture and Equipment(1) 6/29/2026 at 3:15 PM Sale or Disposition

of Salvage Furniture and Equipment (2) 6/29/2026 at 3:15 PM -- V.M. Sale or Disposition of
Salvage Furniture and Equipment Attachments: ( 2 ) Disposition of Salvage Furniture and
Equipment(1) 6/29/2026 at 3:15 PM Sale or Disposition of Salvage Furniture and Equipment (2)
6/29/2026 at 3:15 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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