TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

LAKE DALLAS ISD (DENTON COUNTY, TX)

LAKE DALLAS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAKE DALLAS ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,940 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAKE DALLAS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAKE DALLAS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Roll Call, and Establishment of Quorum Action Items PASSED (7-0)
10: Calendar, Announcements & Information General General

10.A: Upcoming Meetings & Events Attachments: (1) Upco General General

11: Executive Session (if needed) Executive Session Executive Session
12: Adjournment General General

2: Moment of Silence and Pledges of Allegiance General General

3: Student/Staff Report/Recognitions Reports Reports

3.A: Faculty & Staff Engagement: 2026 Texas PTA Elementa General General

3.B: Faculty & Staff Engagement: 2026 Texas Association General General

4: Introductions General General

4.A: Introduction of Gretchen McGregor - Assistant Princ General General

4.B: Introduction of Jessica Kindberg - Assistant Princi General General

5: Executive Session The open session of the meeting wil Action ltems PASSED (7-0)
6: Public Comment At regular Board meetings, the Board s Consent PASSED (7-0)
7: INFORMATION ITEMS General General

7.A: Efficient Operations: 2026-2027 Budget Update Attac Reports Reports

7.B: Faculty & Staff Engagement: 2026-2027 Employee Hand Reports Reports
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

7.C: Efficient Operations: 2026-2027 Student Handbook an
7.D: Student Success: 2025-2026 Preliminary STAAR Scores
8: CONSENT AGENDA ITEMS Consent Agenda Items are items i
8.A: Consideration/Approval of the Minutes of the June 2

8.B: Consideration/Approval of Budget Amendment #5 Attac
8.C: Consideration/Approval of Monthly Financial Stateme
8.D: Consideration/Approval of 2026-2027 Student Code of
8.E: Consideration/Approval of 2026-2027 Employee Handbo
8.F: Consideration/Approval of Extracurricular Activitie

8.G: Consideration/Approval of Resolution for Extracurri

8.H: Consideration/Approval of Audit Engagement Letter A

9: ACTION ITEMS

9.A: Efficient Operations: Consideration/Approval of TAS

9.B: Efficient Operations: Consideration/Approval of TAS

General
Reports
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems

Action ltems

General

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9.C: Efficient Operations: Consideration/Approval of 202 Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call, and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)]
-- 1. Call to Order, Roll Call, and Establishment of Quorum

PASSED (7-0)

Item 10: Calendar, Announcements & Information -- 10. Calendar, Announcements & Information

Item 10.A: Upcoming Meetings & Events Attachments: ( 1 ) Upcoming Events July 20-August 17,
2026 6/24/2026 at 12:05 PM -- 10.A. Upcoming Meetings & Events Attachments: ( 1 ) Upcoming
Events July 20-August 17, 2026 6/24/2026 at 12:05 PM

Item 11: Executive Session (if needed) -- 11. Executive Session (if needed)
Item 12: Adjournment -- 12. Adjournment

Item 2: Moment of Silence and Pledges of Allegiance -- 2. Moment of Silence and Pledges of
Allegiance

Item 3: Student/Staff Report/Recognitions -- 3. Student/Staff Report/Recognitions

Item 3.A: Faculty & Staff Engagement: 2026 Texas PTA Elementary Principal of the Year
Attachments: ( 1) 2026 Texas PTA Elementary Principal of the Year- July 2026 7/13/2026 at
3:15 PM -- 3.A. Faculty & Staff Engagement: 2026 Texas PTA Elementary Principal of the Year
Attachments: (1) 2026 Texas PTA Elementary Principal of the Year- July 2026 7/13/2026 at
3:15 PM

Item 3.B: Faculty & Staff Engagement: 2026 Texas Association of School Resource Officers
Administrator of the Year Attachments: (1) 2026 Texas Association of School Resource
Officers Administrator of the Year- July 2026 (1).pptx 7/17/2026 at 11:31 AM -- 3.B. Faculty
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

& Staff Engagement: 2026 Texas Association of School Resource Officers Administrator of the
Year Attachments: (1) 2026 Texas Association of School Resource Officers Administrator of
the Year- July 2026 (1).pptx 7/17/2026 at 1

Iltem 4: Introductions -- 4. Introductions

Item 4.A: Introduction of Gretchen McGregor - Assistant Principal, CE -- 4.A. Introduction
of Gretchen McGregor - Assistant Principal, CE

Item 4.B: Introduction of Jessica Kindberg - Assistant Principal, LDMS -- 4.B. Introduction
of Jessica Kindberg - Assistant Principal, LDMS

Item 5: Executive Session The open session of the meeting will adjourn. The Board of

Trustees will reconvene in executive session pursuant to one or more of the sections of the
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The Board of Trustees
will reconvene in open session to take any final action, decision, or vote on a matter

deliberated in executive session. Private consultation [Vote: PASSED (7 Yes, 0 No)] -- 5.
Executive Session The open session of the meeting will adjourn. The Board of Trustees will
reconvene in executive session pursuant to one or more of the sections of the Texas Open
Meetings Act (Chapter 551 of the Texas Government Code).

Item 6: Public Comment At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted with notice of the meeting.
Individuals who wish to participate during the Open Comment portion of the meeting shall
sign up with the presiding officer or designee before the meeting begins as specified in the
Board's procedures on public comment and shal [Vote: PASSED (7 Yes, 0 No)] -- 6. Public
Comment At regular Board meetings, the Board shall permit public comment, regardless of
whether the topic is an item on the agenda posted with notice of the meeting. Individuals
who wish to participate during the Open Comment port

Item 7: INFORMATION ITEMS -- 7. INFORMATION ITEMS

Item 7.A: Efficient Operations: 2026-2027 Budget Update Attachments: (1) 2026-2027 Budget
Update- July 2026 (3) 7/20/2026 at 9:10 AM -- 7.A. Efficient Operations: 2026-2027 Budget
Update Attachments: ( 1) 2026-2027 Budget Update- July 2026 (3) 7/20/2026 at 9:10 AM

Item 7.B: Faculty & Staff Engagement: 2026-2027 Employee Handbook Attachments: ( 2)
Presentation of Employee Handbook 2026-27.pptx 7/20/2026 at 10:29 AM 2026-2027 Employee
Handbook.docx- July 2026 (1) 7/17/2026 at 11:50 AM -- 7.B. Faculty & Staff Engagement:
2026-2027 Employee Handbook Attachments: ( 2 ) Presentation of Employee Handbook
2026-27.pptx 7/20/2026 at 10:29 AM 2026-2027 Employee Handbook.docx- July 2026 (1) 7/17/2026
at 11:50 AM

Item 7.C: Efficient Operations: 2026-2027 Student Handbook and Student Code of Conduct
Attachments: (4 ) 26-27 Student Handbook and Student Code of Conduct 7/17/2026 at 1:17 PM
SCOC 26-27- July 2026 7/17/2026 at 1:19 PM 26-27 Span SCOC- July 2026 7/17/2026 at 1:19 PM
LDISD HB 26-27 (1)- July 2026 7/17/2026 at 2:46 PM -- 7.C. Efficient Operations: 2026-2027
Student Handbook and Student Code of Conduct Attachments: (4 ) 26-27 Student Handbook and
Student Code of Conduct 7/17/2026 at 1:17 PM SCOC 26-27- July 2026 7/17/2026 at 1:19 PM
26-27 Span SCOC- July 20

Item 7.D: Student Success: 2025-2026 Preliminary STAAR Scores Attachments: (1) July 20,
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

2026 Board Presentation LDISD_Preliminary_ STAAR_Scores_2025-2026- July 2026 (1) 7/17/2026 at
11:23 AM -- 7.D. Student Success: 2025-2026 Preliminary STAAR Scores Attachments: ( 1) July

20, 2026 Board Presentation LDISD_Preliminary_STAAR_Scores_2025-2026- July 2026 (1)
7/17/2026 at 11:23 AM

Item 8: CONSENT AGENDA ITEMS Consent Agenda Items are items identified as routine,
procedural, informational or self-explanatory presented as a single motion to be acted on at

one time. [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA ITEMS Consent Agenda Items are
items identified as routine, procedural, informational or self-explanatory presented as a

single motion to be acted on at one time.

Item 8.A: Consideration/Approval of the Minutes of the June 22, 2026, Regular Meeting
Attachments: ( 1) LDISD Board Minutes -6-22-2026 Regular Meeting (2) (1) 7/16/2026 at 9:39
AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consideration/Approval of the Minutes of the June

22, 2026, Regular Meeting Attachments: ( 1 ) LDISD Board Minutes -6-22-2026 Regular Meeting
(2) (1) 7/16/2026 at 9:39 AM

Item 8.B: Consideration/Approval of Budget Amendment #5 Attachments: ( 3 ) Budget Amendment
Spreadsheet for Board Submission.xIsx- July 2026 7/17/2026 at 9:27 AM Budget Amendment
Summary Budget Amendment.xlsx- July 2026 7/17/2026 at 9:27 AM Budget Amend (1) - July 2026
7/17/2026 at 10:46 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consideration/Approval of Budget
Amendment #5 Attachments: ( 3 ) Budget Amendment Spreadsheet for Board Submission.xIsx- July
2026 7/17/2026 at 9:27 AM Budget Amendment Summary Budget Amendment.xIsx- July 2026
7117/2026 at 9:27 AM Budg

Item 8.C: Consideration/Approval of Monthly Financial Statements and Quarterly Investment
Report Attachments: (2 ) BOARD FINANCIALS -May 2026 (1) (1) 7/17/2026 at 1:10 PM Quarterly
Investment Report - May 2026 (2) 7/20/2026 at 12:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C.
Consideration/Approval of Monthly Financial Statements and Quarterly Investment Report
Attachments: ( 2 ) BOARD FINANCIALS -May 2026 (1) (1) 7/17/2026 at 1:10 PM Quarterly
Investment Report - May 2026 (2) 7/20/2026 at 12:04 PM

Item 8.D: Consideration/Approval of 2026-2027 Student Code of Conduct Attachments: (2 )
SCOC 26-27- July 2026 7/17/2026 at 1:26 PM 26-27 Span SCOC- July 2026 7/17/2026 at 1:26 PM
[Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consideration/Approval of 2026-2027 Student Code of
Conduct Attachments: (2 ) SCOC 26-27- July 2026 7/17/2026 at 1:26 PM 26-27 Span SCOC- July
2026 7/17/2026 at 1:26 PM

Item 8.E: Consideration/Approval of 2026-2027 Employee Handbook Attachments: (1) 2026-2027
Employee Handbook.docx- July 2026 (1) 7/17/2026 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] --
8.E. Consideration/Approval of 2026-2027 Employee Handbook Attachments: ( 1) 2026-2027
Employee Handbook.docx- July 2026 (1) 7/17/2026 at 11:49 AM

Item 8.F: Consideration/Approval of Extracurricular Activities for Absences Attachments: ( 1

) Extracurricular Activities for Absences- July 2026 6/25/2026 at 10:48 AM [Vote: PASSED (7
Yes, 0 No)] -- 8.F. Consideration/Approval of Extracurricular Activities for Absences
Attachments: (1) Extracurricular Activities for Absences- July 2026 6/25/2026 at 10:48 AM

Item 8.G: Consideration/Approval of Resolution for Extracurricular Status of 4H Organization
between Denton County Texas 4H Organization and Lake Dallas ISD Attachments: (1) 4H
Resolution Page- July 2026 7/17/2026 at 3:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.G.
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LAKE DALLAS ISD -- LAKE DALLAS ISD Board of Trustees Regular Meeting (Continued)

Consideration/Approval of Resolution for Extracurricular Status of 4H Organization between
Denton County Texas 4H Organization and Lake Dallas ISD Attachments: (1) 4H Resolution
Page- July 2026 7/17/2026 at 3:18 PM

Item 8.H: Consideration/Approval of Audit Engagement Letter Attachments: (1) Engagement
Letter - Audit 2026 - Lake Dallas ISD- July 2026 7/14/2026 at 1:30 PM [Vote: PASSED (7 Yes,
0 No)] -- 8.H. Consideration/Approval of Audit Engagement Letter Attachments: (1)
Engagement Letter - Audit 2026 - Lake Dallas ISD- July 2026 7/14/2026 at 1:30 PM

Item 9: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 9. ACTION ITEMS

Item 9.A: Efficient Operations: Consideration/Approval of TASB Delegate and Alternate for
TASB Delegate Assembly Attachments: ( 1) Discover the Delegate Assembly 6/24/2026 at 3:19
PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Efficient Operations: Consideration/Approval of TASB
Delegate and Alternate for TASB Delegate Assembly Attachments: ( 1) Discover the Delegate
Assembly 6/24/2026 at 3:19 PM

Item 9.B: Efficient Operations: Consideration/Approval of TASB Director Candidate for Region
11 Attachments: ( 3 ) TASB Director Candidates Overview- July 2026 7/13/2026 at 8:26 AM
11C_Chapa_Redacted Board Candidate Bio- July 2026 7/13/2026 at 8:30 AM TASB Director
Candidate Endorsement Form- July 2026 7/13/2026 at 8:26 AM [Vote: PASSED (7 Yes, 0 No)] --
9.B. Efficient Operations: Consideration/Approval of TASB Director Candidate for Region 11
Attachments: ( 3) TASB Director Candidates Overview- July 2026 7/13/2026 at 8:26 AM
11C_Chapa_Redacted Board Candidate Bio- July 2026 7/13/2026 at 8

Item 9.C: Efficient Operations: Consideration/Approval of 2026-2027 Administrator Contract
for Assistant Principal [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Efficient Operations:
Consideration/Approval of 2026-2027 Administrator Contract for Assistant Principal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAKE DALLAS ISD
(Denton County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | di sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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