TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 17

CROSBY ISD (HARRIS COUNTY, TX)

CROSBY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CROSBY ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
7,201 residents 2026-02-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CROSBY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CROSBY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (7-0)
I.A: Roll Call General General
1.B: Declaration of Quorum General General
II: PRAYER and PLEDGES General General
IIl: BOARD REMARKS Description: Any Board Member may mak General General
IV: RECOGNITIONS General General
IV.A: Cougar Excellence Presentation Presenter: Katrina Reports Reports
IX: REGULAR BUSINESS General General

IX.A: Discuss and consider approval of a resolution rega
IX.B: Discuss and consider approval of the Memorandum of
IX.C: Discuss and consider approval of the purchase of
IX.D: Discuss and consider approving a policy change to
IX.E: Discuss and consider adopting a statutory resoluti
IX.F: Discuss and consider approval of Competitive Seale
V: PUBLIC HEARING

V.A: Required Public Hearing of the 2024 - 25 Crosby Ind

VI: PUBLIC COMMENTS Description: Hearing of Citizens: No
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Public Hearing
Public Hearing

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
Public Hearing

PASSED (7-0)
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

VIl: REPORTS

VII.A: Construction Update Presenter: Robert L. Heniff,
VII.B: TEA Intruder Door Audit Presenter: Lemond Mitchel
VII.C: 5 x 5 Accelerated Schedule Presenter: Brad Hadnot
VIII: CONSENT AGENDA

VIII.A: Consider approval of a 60-month term electricity
VIII.B: Consider approval of the Quarterly Investment Re
VIII.C: Consider approval of board meeting minutes as re
VIII.C.1: 1.13.26 Special Called Minutes Attachments: (
VIII.C.2: 1.15.26 Special Called Minutes Attachments: (
VIII.C.3: 1.20.26 Regular Meeting Minutes Attachments: (
VIII.C.4: 2.2.26 Special Called Minutes Attachments: ( 1
VIII.C.5: 2.5.26 Special Called Minutes Attachments: ( 1

VIII.D: Consider approval of the Interlocal Agreement wi

X: CLOSED SESSION ACCORDING TO TEXAS GOVERNMENT CODE 551Executive Session

X.A: Section 551.071: For the purpose of a private consu
X.A.1: Consider legal advice regarding any item on the a
X.A.2: Consider legal advice regarding personnel issues,
X.A.3: When the governmental body seeks the advice of it
X.A.4: On a matter in which the duty of the attorney to
X.B: Section 551.072: Deliberation regarding real proper
X.B.1: Deliberation Regarding the Purchase, Exchange, Le
X.C: Section 551.074: For the purpose of considering the
X.C.1: Administrative contract recommendations

X.C.2: Administrator response to student discipline issu
X.C.3: Consider the hiring and contract of Director of C
X.D: Section 551.076 : For the purpose of considering th
X.D.1: Deployment of security personnel and related acti
X.E: Section 551.082 : Student Discipline; Complaint aga
X.F: Section 551.0821 : Personally identifiable informat
XI: OPEN SESSION

XI.A: Consider approval of administrative contract recom

XI.B: Consider the hiring and contract of Carlos Anguian

Reports
Reports
General
General
Consent
Action Items
Action ltems
Consent
Consent
Consent
Consent
Consent
Consent

Action ltems

General
Action Items
Action Items
General
General
General
General
Action Items
Action Items
General
Action Items
Action Items
Action Items
General
General
General
Action Items

Action ltems
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Reports
Reports
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)

PASSED (7-0)

Page 2 of 6



CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

XII: INFORMATION General General
XII.A: Financial Update Report as of December 31, 2025 P Reports Reports
XI1.B: Tax Collections Report for December 2025 Presente Reports Reports
XII.C: Staffing Reports Reports Reports
XII: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
Item ILA: Roll Call -- LA. Roll Call

Item 1.B: Declaration of Quorum -- |.B. Declaration of Quorum

Item Il: PRAYER and PLEDGES -- Il. PRAYER and PLEDGES

Item 11l: BOARD REMARKS Description: Any Board Member may make a comment during this portion
of the agenda, without prior posting being required. Comment items may not pertain to the

character of any student, staff, or Board Member and may not be discussed or deliberated

upon at this meeting. -- lll. BOARD REMARKS Description: Any Board Member may make a comment
during this portion of the agenda, without prior posting being required. Comment items may

not pertain to the character of any student, staff, or Board Member and may not b

Item IV: RECOGNITIONS -- IV. RECOGNITIONS

Item IV.A: Cougar Excellence Presentation Presenter: Katrina White -- IV.A. Cougar
Excellence Presentation Presenter: Katrina White

Item IX: REGULAR BUSINESS -- IX. REGULAR BUSINESS

Item IX.A: Discuss and consider approval of a resolution regarding wage payments during an
emergency school closure due to severe winter weather on January 26, 2026 Presenter: Robert

L. Heniff, Chief Financial Officer Attachments: ( 2 ) EXHIBIT - CA - Wage Payment - Severe

Winter Weather Closure 01.26.2026 2/4/2026 at 9:28 AM EXHIBIT BACKUP - CA - Wage Payments -
Severe Winter Weather 01.26.2026 - Resolution [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Discuss

and consider approval of a resolution regarding wage payments during an emergency school

closure due to severe winter weather on January 26, 2026 Presenter: Robert L. Heniff, Chief
Financial Officer Attachments: ( 2 ) EXHIBIT

Item IX.B: Discuss and consider approval of the Memorandum of Understanding between Harris
County Public Health (HCPH) and Crosby ISD for the Community Health & Wellness Division
(CH&W) - Substance Use Prevention Services Presenter: Colette Vallot, Katrina White, and

Robert Heniff Attachments: ( 1) EXHIBIT - RB - 2025 - 2026 HCPH and Crosby ISD MOU 2/5/2026
at 11:19 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Discuss and consider approval of the
Memorandum of Understanding between Harris County Public Health (HCPH) and Crosby ISD for
the Community Health & Wellness Division (CH&W) - Substance Use Prevention Services
Presenter: Colette Vall

Item IX.C: Discuss and consider approval of the purchase of two box trucks from Chastang
Ford in the amount of $137,958 via Buy Board contract 724-23 Presenter: Lemond Mitchell
[Vote: PASSED (7 Yes, 0 No)] -- IX.C. Discuss and consider approval of the purchase of two
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

box trucks from Chastang Ford in the amount of $137,958 via Buy Board contract 724-23
Presenter: Lemond Mitchell

Item IX.D: Discuss and consider approving a policy change to AE (Local) Attachments: (2)
EXHIBIT- RB-Mission and Vision 2/3/2026 at 10:24 AM EXHIBIT BACK UP- RB- Croshy ISD;
AE(L)-X; edit 2-3-26 2/3/2026 at 10:24 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Discuss and
consider approving a policy change to AE (Local) Attachments: ( 2 ) EXHIBIT- RB-Mission and
Vision 2/3/2026 at 10:24 AM EXHIBIT BACK UP- RB- Crosby ISD; AE(L)-X; edit 2-3-26 2/3/2026
at 10:24 AM

Item IX.E: Discuss and consider adopting a statutory resolution to designate time each

school day at every campus for students and employees to pray and read the Bible or other
religious text Attachments: (2 ) EXHIBIT- RB-SB 11 2/3/2026 at 8:21 AM EXHIBIT BACK UP- RB-
Resolution- SB 11 2/3/2026 at 8:32 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Discuss and
consider adopting a statutory resolution to designate time each school day at every campus

for students and employees to pray and read the Bible or other religious text Attachments: (

2) EXHIBIT- RB-SB 11 2/3/2026 at 8:21

Item IX.F: Discuss and consider approval of Competitive Sealed Proposals method of project
delivery for Red Barn renovations Presenter: Robert L. Heniff, Chief Financial Officer
Attachments: ( 1) EXHIBIT - RB - Red Barn Project Delivery 2/4/2026 at 9:01 AM [Vote:
PASSED (7 Yes, 0 No)] -- IX.F. Discuss and consider approval of Competitive Sealed Proposals
method of project delivery for Red Barn renovations Presenter: Robert L. Heniff, Chief

Financial Officer Attachments: ( 1 ) EXHIBIT - RB - Red Barn Project Delivery 2/4/202

Item V: PUBLIC HEARING -- V. PUBLIC HEARING

Item V.A: Required Public Hearing of the 2024 - 25 Crosby Independent School District Annual
Report Presenter: Jewel Whitfield, Jaclyn Wrobleski, Tracy Mealer, Christina Castillo, and
Brandi Gosnay Attachments: (2 ) EXHIBIT - REP - 2024 - 25 Crosby Independent School
District Annual Report 2/5/2026 at 12:25 PM EXHIBIT BACK UP - REP - 2024 - 25 Crosby
Independent School District Annual Report Presentation 2 -- V.A. Required Public Hearing of
the 2024 - 25 Crosby Independent School District Annual Report Presenter: Jewel Whitfield,
Jaclyn Wrobleski, Tracy Mealer, Christina Castillo, and Brandi Gosnay Attachments: ( 2)
EXHIBIT - REP - 2024 - 25 Cr

Item VI: PUBLIC COMMENTS Description: Hearing of Citizens: No action may be taken unless the
item is on the agenda. [Vote: PASSED (7 Yes, 0 No)] -- VI. PUBLIC COMMENTS Description:
Hearing of Citizens: No action may be taken unless the item is on the agenda.

Item VII: REPORTS -- VII. REPORTS

Item VII.A: Construction Update Presenter: Robert L. Heniff, Chief Financial Officer --
VII.A. Construction Update Presenter: Robert L. Heniff, Chief Financial Officer

Item VII.B: TEA Intruder Door Audit Presenter: Lemond Mitchell Attachments: ( 1) Exhibit
Backup - RPT - TEA Door and Intruder Audit Summary 2-4-26 2/4/2026 at 11:57 AM -- VII.B. TEA
Intruder Door Audit Presenter: Lemond Mitchell Attachments: ( 1 ) Exhibit Backup - RPT - TEA
Door and Intruder Audit Summary 2-4-26 2/4/2026 at 11:57 AM

Iltem VII.C: 5 x 5 Accelerated Schedule Presenter: Brad Hadnot, Marcus Ebow, Allison
Higdon-Smithwick, Nikki Blanchat, and Amy Leos Attachments: ( 1 ) EXHIBIT - RPT - Croshy
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

High School 5 x 5 Accelerated Schedule 2/5/2026 at 3:33 PM -- VII.C. 5 x 5 Accelerated
Schedule Presenter: Brad Hadnot, Marcus Ebow, Allison Higdon-Smithwick, Nikki Blanchat, and
Amy Leos Attachments: (1) EXHIBIT - RPT - Crosby High School 5 x 5 Accelerated Schedule
2/5/2026 at 3:33 PM

Item VIII: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- VIII. CONSENT AGENDA

Item VIII.A: Consider approval of a 60-month term electricity contract with TXU Energy via
Choice Partners contract 25/038TC-02, and authorize the Superintendent to negotiate and
execute a contract Presenter: Robert L. Heniff, Chief Financial Officer Attachments: (1)
EXHIBIT - CA - Over $50K - Electricity Contract 2/4/2026 at 1:37 PM [Vote: PASSED (7 Yes, 0
No)] -- VIII.A. Consider approval of a 60-month term electricity contract with TXU Energy

via Choice Partners contract 25/038TC-02, and authorize the Superintendent to negotiate and
execute a contract Presenter: Robert L. Heniff, Chief Financial Of

Item VII1.B: Consider approval of the Quarterly Investment Report for the period of October

1, 2025, through December 31, 2025 Presenter: Robert L. Heniff, Chief Financial Officer

Attachments: (2 ) EXHIBIT - CA - Investment_Report_Q2_FY25-26 (Oct - Dec) 2/4/2026 at 5:25

PM EXHIBIT BACKUP - CA - Investment_Report_Q2_FY25-26 (Oct - Dec) 2/4/2026 at 5:25 PM [Vote:
PASSED (7 Yes, 0 No)] -- VIII.B. Consider approval of the Quarterly Investment Report for

the period of October 1, 2025, through December 31, 2025 Presenter: Robert L. Heniff, Chief
Financial Officer Attachments: (2 ) EXHIBIT - CA - Investment_Report_Q2_FY25-26 (O

Item VIII.C: Consider approval of board meeting minutes as revised or presented [Vote:
PASSED (7 Yes, 0 No)] -- VIII.C. Consider approval of board meeting minutes as revised or
presented

Item VIII.C.1: 1.13.26 Special Called Minutes Attachments: ( 1) 1-13 Special Called Minutes
2/2/2026 at 2:05 PM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C.1. 1.13.26 Special Called Minutes
Attachments: (1) 1-13 Special Called Minutes 2/2/2026 at 2:05 PM

Item VIII.C.2: 1.15.26 Special Called Minutes Attachments: (1) 1-15 special called minutes
2/2/2026 at 2:06 PM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C.2. 1.15.26 Special Called Minutes
Attachments: ( 1) 1-15 special called minutes 2/2/2026 at 2:06 PM

Item VIII.C.3: 1.20.26 Regular Meeting Minutes Attachments: (1) 1.20.26 regular minutes
1/29/2026 at 2:33 PM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C.3. 1.20.26 Regular Meeting
Minutes Attachments: (1) 1.20.26 regular minutes 1/29/2026 at 2:33 PM

Item VIII.C.4: 2.2.26 Special Called Minutes Attachments: (1) 2.2.26 Special Called
Minutes 2/3/2026 at 3:12 PM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C.4. 2.2.26 Special Called
Minutes Attachments: ( 1) 2.2.26 Special Called Minutes 2/3/2026 at 3:12 PM

Item VIII.C.5: 2.5.26 Special Called Minutes Attachments: (1) 2.5.2026 Special Called
Minutes 2/9/2026 at 8:00 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII.C.5. 2.5.26 Special Called
Minutes Attachments: (1) 2.5.2026 Special Called Minutes 2/9/2026 at 8:00 AM

Item VIII.D: Consider approval of the Interlocal Agreement with Harris County Department of
Education for the purpose of providing Nita M. Lowey 21st Century Community Learning
Centers/Texas ACE Cycle 12, Year 3, afterschool program at Barrett Elementary School and
Charles R. Drew Elementary School Presenter: Robert Heniff, Jewel Whitfield, and Colette
Vallot Attachments: ( 1) EXHIBIT - CA - 2025 - 2026 HCDE [Vote: PASSED (7 Yes, 0 No)] --
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

VIII.D. Consider approval of the Interlocal Agreement with Harris County Department of
Education for the purpose of providing Nita M. Lowey 21st Century Community Learning
Centers/Texas ACE Cycle 12, Year 3, afterschool program at Barrett E

Item X: CLOSED SESSION ACCORDING TO TEXAS GOVERNMENT CODE 551.001 PURSUANT TO: -- X. CLOSED
SESSION ACCORDING TO TEXAS GOVERNMENT CODE 551.001 PURSUANT TO:

Item X.A: Section 551.071: For the purpose of a private consultation with the Board's
attorney on all subjects or matter authorized by law -- X.A. Section 551.071: For the
purpose of a private consultation with the Board's attorney on all subjects or matter
authorized by law

Item X.A.1: Consider legal advice regarding any item on the agenda [Vote: PASSED (7 Yes, 0
No)] -- X.A.1. Consider legal advice regarding any item on the agenda

Item X.A.2: Consider legal advice regarding personnel issues, student issues, and/or
security issues [Vote: PASSED (7 Yes, 0 No)] -- X.A.2. Consider legal advice regarding
personnel issues, student issues, and/or security issues

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CROSBY ISD
(Harris County, Texas) convened on 2026-02-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crosbyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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