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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - September 21, 2020
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - September 21, 2020

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2020-09-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2020-09-21

Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Consider Awarding the Bid to Construct an 8" Wate
Eight: Consider Awarding the Bid to Construct an 8" Wate
Eleven: Consider Adopting Resolution #2020-017, Authoriz
Fifteen: Adjourn Meeting Mr. Scaling made a motion to ad
Five: Receive a Presentation from Controller, Lana Hefto
Four: Elect Officers for Fiscal Year 2020-2021, and Take
Four: Elect Officers for Fiscal Year 2020-2021, and Take
Fourteen: Comments from the Directors and/or Suggestions
Nine: Consider Awarding the Bid to Construct a 75,000 to
One: Call the Meeting to Order, Roll Call, and Invocatio
Seven: Consider Awarding the Contract to Serve as the Pr
Seven: Consider Awarding the Contract to Serve as the Pr
Six: Receive a Recommendati on from the Finance Committe
Six: Receive a Recommendati on from the Finance Committe
Ten: Consider Adopting Resolution #2020-016, Authorizing
Thirteen: Other Business as the Board May Deem Appropria
Thirteen: Other Business as the Board May Deem Appropria

Thirteen: Other Business as the Board May Deem Appropria

Three: CONSENT AGENDA Items on the consent agenda will b
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AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
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AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM
AGENDA_ITEM

AGENDA_ITEM

PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
AGENDA_ITEM
PASSED (9-0)
PASSED (9-0)
AGENDA_ITEM
AGENDA_ITEM
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
AGENDA_ITEM
AGENDA_ITEM

PASSED (9-0)
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Red River Authority of Texas -- Board of Directors Meeting - September 21, 2020 (Continued)

Twelve: Consider Approval of Directors' Expenses, and Ta AGENDA_ITEM PASSED (9-0)

Two: Public Comments to the Board of Directors Comments AGENDA_ITEM AGENDA_ITEM

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Consider Awarding the Bid to Construct an 8" Water Transmission Line from the
McAdoo Well Field i n Dickens County to the Dumont Pump Station in King County, as part of

the 2017-2018 Capital Improvements Plan Phase-1, Guthrie/Dumont Water System Improvements,
and Take Any Other Action Deemed Necessa [Vote: PASSED (9 Yes, 0 No)] -- ry. Mr. Heaney
provided an update on the Guthrie/Dumont Water Syste m Capital Improvement Project, with
regards to the con struction of an eight-inch wate r transmission line from the McAdoo Well

Field in Dickens County to the Dumont Pump S

Item Eight: Consider Awarding the Bid to Construct an 8" Water Transmission Line from the
McAdoo Well Field i n Dickens County to the Dumont Pump Station in King County, as part of

the 2017-2018 Capital Improvements Plan Phase-1, Guthrie/Dumont Water System Improve m
ents,andTakeAnyOthe[Vote: PASSED (9 Yes,0ONo)]--rActionDeem
edNecessary. (continued) Following additional discussion on the project and on

the bids received, Mr. Sandefur made a motion to award the bid to Whitewater Construction,

Inc., in th e amount of $2,789,837 to

Item Eleven: Consider Adopting Resolution #2020-017, Authorizin g the General Manager to
Execute a Planning Assistance to States Agreement wi th the Department of the Army (U.S.
Army Corps of Engineers) for t he Update of Navigation Benefits on the Red River from
Denison Dam to Index, Arkansas, and Take Any Othe [Vote: PASSED (9 Yes, 0 No)] -- r Action
Deemed Necessary. With no discussion, Mr. Sandefur made a motion to adopt Resolution
#2020-017, authorizing the General Manager to execute a Pla nning Assistance to States Agre
ement with the Department of the Army (U.S. Army Corps

Item Fifteen: Adjourn Meeting Mr. Scaling made a motion to adjourn the meeting at 11:20 a.m.
His motion was seconded by Mr. Thornhill, and the motion passed unanimously with a vote of 9
For and 0 Against. Todd W. Boykin, President Michael R. Sandefur, Secretary-Treasurer
DocusSign Envelope ID: 8E6BEC1B-4AD7-4EA5-8 -- 1D2-96273F097DFC

Item Five: Receive a Presentation from Controller, Lana Hefton , on the Annual Operating
Budget for Fiscal Year 2020-2021 for the Red River Authority of Texas, and Take Any Other
Action Deemed Necessary. Ms. Hefton thanked the Finance Committee and staff for their co
ntributions and assistance in the completio [Vote: PASSED (9 Yes, 0 No)] -- n of the Annual
Operating Budget for Fiscal Year 2020- 2021. She then provided an overview of the report.
Discussion was held regarding a rate a nalysis future rate increase. Mr. Whiteman provided a
synopsis on increased water purchases bud

Item Four: Elect Officers for Fiscal Year 2020-2021, and Take Any Other Action Deemed
Necessary. (continued) b. Appointment of the Executive Committee by the President President
Boykin appointed the following members to continue se rving on the Executive Committee for
Fiscal Year 2020-2021: Todd W. Boykin - Pr [Vote: PASSED (9 Yes, 0 No)] -- esident Jerry Bob
Daniel - Vice President Michael R. Sandefur - Secretary/Treasurer Stephen A. Thornhill - A
ssistant Secretary ¢. Appointment of the General Manager and General Counsel by the Board of
Directors Mr. Sandefur made a motion t
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Red River Authority of Texas -- Board of Directors Meeting - September 21, 2020 (Continued)

Item Four: Elect Officers for Fiscal Year 2020-2021, and Take Any Other Action Deemed
Necessary. a. Election of Vice President, Sec retary/Treasurer, and Assistant Secretary Mr.
Scaling made a motion to retain the same officers (listed b elow) for Fiscal Year 2020-2021.

His motion was seconded by Mr. Sandefur, -- and the motion passed unanimously with a vote of
9 For and 0 Against. Jerry Bob Daniel - Vice President Michael R. Sandefur -
Secretary/Treasurer Stephen A. Thornhill - A ssistant Secretary DocuSign Envelope ID:
8E6BEC1B-4AD7-4EA5-81D2-962

Item Fourteen: Comments from the Directors and/or Suggestions f or Future Agenda Items There
were no comments from the directors or suggestions for future agenda items.

Item Nine: Consider Awarding the Bid to Construct a 75,000 to 1 00,000 Gallon Elevated Tank

at the McAdoo Well Field, as Part of the 2017-201 8 Capital Improvements Plan Phase-1,
Guthrie/Dumont Water System Improvements, and Take Any Other Action Deemed Necessary. Mr.
Heaney explained that this is the required [Vote: PASSED (9 Yes, 0 No)] -- elevated tank th

at will be needed to complete the Guthrie/Dumont Water System Capital Improvement Project.

He ad ded that the elevated tank will allow the Authority the opportunity to pick up

customers on top of the Caprock. He explained

Item One: Call the Meeting to Order, Roll Call, and Invocation President Boykin called the

meeting to order at 9:05 a.m. and p erformed the roll call. He then provided the invocation.

DocusSign Envelope ID: 8E6BEC1B-4AD7-4EA5-81D2-96273F097DFC Board of Directors September 21
2020 Red River Authority of Texas V [Vote: PASSED (9 Yes, 0 No)] -- ideo Conference Meeting
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Item Seven: Consider Awarding the Contract to Serve as the Prim ary Depository for the Red

River Authority of Texas and Maintain Custody of it s Funds for a Period of Three Years,

from October 1, 2020 through September 30, 2023, and Take Any Other Action Deemed Necessary.
Ms. Hefton stated that in comp liance w [Vote: PASSED (9 Yes, 0 No)] -- ith the Authority's

Inves tment Policy, bank depository bids were solicited for the thre e-year period beginning

October 1, 2020 and ending September 30, 2020. She explained that certified letters

requesting prop osals were mailed to seven

Item Seven: Consider Awarding the Contract to Serve as the Prim ary Depository for the Red

River Authority of Texas and Maintain Custody of it s Funds for a Period of Three Years,

from October 1, 2020 through September 30, 2023, and Take Any Other Action Deemed Necessary.
(continued) Market and confirmed that a [Vote: PASSED (9 Yes, 0 No)] -- 20 basis point

increase over TexPoo | on Insured Cash Sweeps will continue with ANB. Further, she stated

that Pilgrim Bank couldnotmeetcollateralrequirements. Additionally, Mr.

Hefton explained the steps and costs that it

Item Six: Receive a Recommendati on from the Finance Committee and Consider Adopting
Resolution #2020-015, Adopting the Annual Operating Budget for Fiscal Year 2020-2021 and
Schedules for th e Red River Authority of Texas, and Take Any Other Action Deemed Necessary.
Mr. Sandefur, Chair of the Finance Committe [Vote: PASSED (9 Yes, 0 No)] -- e, explained

some of the changes that were made to the budget regarding format and the supporting
schedules. He a dded that he was pleased with the final report. He also explained some of

the items that were included, such as the addition o

Item Six: Receive a Recommendati on from the Finance Committee and Consider Adopting
Resolution #2020-015, Adopting the Annual Operating Budget for Fiscal Year 2020-2021 and
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Red River Authority of Texas -- Board of Directors Meeting - September 21, 2020 (Continued)

Schedules for th e Red River Authority of Texas, and Take Any Other Action Deemed Necessary.
(continued) two new employees, and moving t [Vote: PASSED (9 Yes, 0 No)] -- he Maintenance
Division into the Utility Division. Mr. Sandefur added that the Environmental Services

Division (ESD) d id not perform as well as budgeted previously. Mr. Heaney stated that the
COVID Pandemic greatly affected the ESD, as rev

Item Ten: Consider Adopting Resolution #2020-016, Authorizing t he General Manager to
Execute an Agreement with the North Central Texas Council of Governments to Fund Red River
Authority of Texas' Share of a Planning Assistance to States Agreement with the U.S . Army
Corps of Engineers for a Feasibility Study [Vote: PASSED (9 Yes, 0 No)] -- of Navigation o f

the Red River from Denison Dam to Index, Arkansas, and Take Any Other Action Deemed
Necessary. 01:25:35 Mr. Whiteman provided a recap of House Bill 4166 and reminded that at
the September 18, 2019 Board of Directors meeti

Item Thirteen: Other Business as the Board May Deem Appropriate: a. Board Committee Reports
Mr. Boykin provided an update fro m the Governmental/Regulatory Committee Meeting and stated
that form letters will be distributed to all of the Boar d Members so that each member may

contact their representatives as it rel [Vote: PASSED (9 Yes, 0 No)] -- ates to navigation,

as well as other issues. Mr. Sandefur provided an update from the Finance Committee, and
stated that they will be reviewing future funding requirem ents in respect to the Asset M
anagement Plan, discussing minor improvem

Item Thirteen: Other Business as the Board May Deem Appropriate: b. General Manager's Report
(continued) 2. Update on Navigation of the Red River Mr. Whiteman stated that an update on

the navigation project ha d been discussed previously on Items Ten and Eleven. 3. Update on
Sunset Review Mr. Whiteman provided a b -- rief update on the status of the Sunset Review.

c. Assistant General Manager's Report 1. Update on the Environmental Services Division Mr.
Heaney provided an update on the Environmental Services Div ision and stated that lab

revenue has bee

Item Thirteen: Other Business as the Board May Deem Appropriate: (continued)d.F
inancialReportbytheControllerMs. Hefton stated that the

accounting department is to the point that she should be able to get the monthly financial
reports submitted more timely. She added that -- she feels the audit this year will be on
point, and stated that the interim audit will begin at th e end of this week. Ms. Hefton

also stated that accounting department personnel will be training in the near future to

learn how to import da

Iltem Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. a. Approval of the Minutes of the Regularly Scheduled Board of Directors Meeting
Video Conference Call Held on July 15, 2020 b. Approval of the Minutes of the Special Called
Board of Direc tors Meeting Conferen [Vote: PASSED (9 Yes, 0 No)] -- ce Call Held on August
12, 2020 Mr. Ward made a motion to approve the items on the consent agen da, as presented.
His motion was seconded by Mr. Smith and the motioned passed unanimously w ith a vote of 9
For and 0 Against. REGULAR AGENDA

Item Twelve: Consider Approval of Directors' Expenses, and Tak e Any Other Action Deemed
Necessary. Following review of the director s' expenses presented, Mr. Scal ing made a

motion they be approve. His motion was seconded by Mr. Thornhill, and the motion passed with
a vote of 9 For and 0 Against. [Vote: PASSED (9 Yes, 0 N0)]
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Red River Authority of Texas -- Board of Directors Meeting - September 21, 2020 (Continued)

Item Two: Public Comments to the Board of Directors Comments from the general public to
members of the board concerning items that are not on the board agenda. As comments from the
general public are not posted agenda items, the Texas Open Meetings Act prohibits RRA Board
Membe rs and Staff from discussing or -- responding to these comments during board meetings.
There were no public comments to the Board of Directors.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2020-09-21, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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