TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 21

CANUTILLO ISD (EL PASO COUNTY, TX)

CANUTILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANUTILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,620 residents 2026-04-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANUTILLO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-21
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANUTILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: GENERAL FUNCTIONS-OTHER General General

1.A: Call to Order Action ltems PASSED (2-0)

1.B: Pledge of Allegiance General General

1.C: Texas Pledge of Allegiance General General

1.D: Roll Call General General

1.E: CISD Vision and Mission Statements Attachments: ( 1 General General

2: BOARD HONORS General General

2.A: Recognition of April as the Month of the Military C General General

2.B: Recognition of Canutillo ISD Speech-Language Pathol Public Hearing Public Hearing
2.C: Recognition of Northwest Early College High School General General

3: OPEN FORUM-OTHER Any person wishing to address the Bo Consent PASSED (2-0)

4: SPECIAL PRESENTATION-OTHER Reports Reports

4.A: Canutillo High School Graduation Presentation Attac Reports Reports

4.B: Northwest Early College High School Graduation Pres Reports Reports

4.C: Quarterly Update From PROCEDEO Presenter: Ernesto O Reports Reports

4.D: Budget Update Presentation Presenter: Cristina Pull Reports Reports

5: BOARD OF TRUSTEE BUSINESS General General
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

5.A: Discussion and possible action to approve the recom
5.B: Consideration and Appropriate Action on an Order Au
6: CONSENT AGENDA-VOTING

6.A: BUSINESS SERVICES

6.A.1: Approval of the Meeting Minutes

6.A.1.a: Approval of the January 12, 2026, SBM Minutes A
6.A.1.b: Approval of the March 21, 2026, Regular Board M
6.A.2: Approval of the Monthly Donations Presenter: C. P
6.A.3: Approval of the Budget Amendments Presenter: C. P
6.A.4: Approval of Project Closeout for GMP #1 for Canut
6.B: CURRICULUM AND INSTRUCTION

6.B.1: Approval of Summer School Curriculum Writing Hour
6.C: HUMAN RESOURCES

6.C.1: Approval of Strategic Compensation - Stipend List

7: EXECUTIVE SESSION To Consult with Attorney Under Sect

7.A: Discussion Regarding Potential Exchange or Sale of
8: NEW BUSINESS (continued); OTHER
8.A: Discussion and Possible Action Regarding Potential

9: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Consent
General
Consent
Consent
Consent
General
General
Action Items
General
General
General
General
Action Items
General
General
Action Items

General

Item 1: GENERAL FUNCTIONS-OTHER -- 1. GENERAL FUNCTIONS-OTHER

Item 1.A: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- 1.A. Call to Order

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance

Iltem 1.D: Roll Call -- 1.D. Roll Call

Item 1.E: CISD Vision and Mission Statements Attachments: ( 1 ) MV2023-lettersize 8/16/2023
at 12:51 PM -- 1.E. CISD Vision and Mission Statements Attachments: (1) MV2023-lettersize

8/16/2023 at 12:51 PM

Item 2: BOARD HONORS -- 2. BOARD HONORS

Item 2.A: Recognition of April as the Month of the Military Child, In Celebration of the

Impact Military-Connected Families Have in the Success of the District Presenter: Gustavo

Reveles -- 2.A. Recognition of April as the Month of the Military Child, In Celebration of
the Impact Military-Connected Families Have in the Success of the District Presenter:

Gustavo Reveles
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
General
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
General
General
PASSED (2-0)
General
General
General
General
PASSED (2-0)
General
General
PASSED (2-0)

General
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Item 2.B: Recognition of Canutillo ISD Speech-Language Pathologists During National
Speech-Language-Hearing Month for the Work They Do to Help Students Build the Communication
Skills They Need to Learn, Connect, and Succeed. Presenter: Gustavo Reveles -- 2.B.

Recognition of Canutillo ISD Speech-Language Pathologists During National
Speech-Language-Hearing Month for the Work They Do to Help Students Build the Communication
Skills They Need to Learn, Connect, and Succeed. Presenter: Gustavo R

Item 2.C: Recognition of Northwest Early College High School Senior Jacob Lozano for Earning
Admission to Four Ivy League Universities, Showing Extraordinary Academic Preparation
Presenter: Gustavo Reveles -- 2.C. Recognition of Northwest Early College High School Senior
Jacob Lozano for Earning Admission to Four Ivy League Universities, Showing Extraordinary
Academic Preparation Presenter: Gustavo Reveles

Item 3: OPEN FORUM-OTHER Any person wishing to address the Board during the period reserved
for public comment at a Board meeting must sign up to be heard, in accordance with District

policy BED(LOCAL): Each participant will be limited to THREE MINUTES to make comments to the
Board. The Board is NOT permitted to discuss or act upon any issues that are not posted on

the agenda for tonight's meeting. For fu [Vote: PASSED (2 Yes, 0 No)] -- 3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment at a

Board meeting must sign up to be heard, in accordance with District policy BED(LOCAL): Each
participant will be limited to THREE

Item 4: SPECIAL PRESENTATION-OTHER -- 4. SPECIAL PRESENTATION-OTHER

Item 4.A: Canutillo High School Graduation Presentation Attachments: ( 1 ) Board
Presentation.Graduation.2026.pptx (3) 4/15/2026 at 5:18 PM -- 4.A. Canutillo High School
Graduation Presentation Attachments: ( 1) Board Presentation.Graduation.2026.pptx (3)
4/15/2026 at 5:18 PM

Item 4.B: Northwest Early College High School Graduation Presentation Presenter: Frank Clark
Attachments: ( 1) 2026 Board Graduation Update 4/14/2026 at 4:44 PM -- 4.B. Northwest Early
College High School Graduation Presentation Presenter: Frank Clark Attachments: (1) 2026
Board Graduation Update 4/14/2026 at 4:44 PM

Item 4.C: Quarterly Update From PROCEDEO Presenter: Ernesto Ortiz/ PROCEDEO Attachments: (
1) Quarterly Report 4.21.26 4/14/2026 at 12:32 PM -- 4.C. Quarterly Update From PROCEDEO
Presenter: Ernesto Ortiz/ PROCEDEO Attachments: ( 1) Quarterly Report 4.21.26 4/14/2026 at
12:32 PM

Item 4.D: Budget Update Presentation Presenter: Cristina Pulley -- 4.D. Budget Update
Presentation Presenter: Cristina Pulley

Item 5: BOARD OF TRUSTEE BUSINESS -- 5. BOARD OF TRUSTEE BUSINESS

Item 5.A: Discussion and possible action to approve the recommendation of the Superintendent
to implement a reduction in force under policy DFFB Local and to consider recommended
program changes and affected employment areas. Presenter: Dr. Borrego / Martha Carrasco
Attachments: (1) DFFB(LOCAL) 4/15/2026 at 12:04 PM [Vote: PASSED (2 Yes, 0 No)] -- 5.A.
Discussion and possible action to approve the recommendation of the Superintendent to
implement a reduction in force under policy DFFB Local and to consider recommended program
changes and affected employment areas. Presenter: Dr. Borr
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: Consideration and Appropriate Action on an Order Authorizing the Issuance of
"Canutillo Independent School District Unlimited Tax Refunding Bonds, Series 2026"; Levying
a Direct Annual Ad Valorem Tax for the Payment of the Bonds; Delegating the Authority to
Certain Members of the Board of Trustees and District Staff to Execute Certain Documents
Relating to the Sale of the Bonds; and Resolving Othe [Vote: PASSED (2 Yes, 0 No)] -- 5.B.
Consideration and Appropriate Action on an Order Authorizing the Issuance of "Canutillo
Independent School District Unlimited Tax Refunding Bonds, Series 2026"; Levying a Direct
Annual Ad Valorem Tax for the Payment of the Bonds; Deleg

Item 6: CONSENT AGENDA-VOTING [Vote: PASSED (2 Yes, 0 No)] -- 6. CONSENT AGENDA-VOTING
Item 6.A: BUSINESS SERVICES -- 6.A. BUSINESS SERVICES

Item 6.A.1: Approval of the Meeting Minutes [Vote: PASSED (2 Yes, 0 No)] -- 6.A.1. Approval
of the Meeting Minutes

Item 6.A.1.a: Approval of the January 12, 2026, SBM Minutes Attachments: (1) January 12
Special Board Meeting Minutes 4/15/2026 at 9:29 AM [Vote: PASSED (2 Yes, 0 No)] -- 6.A.1.a.
Approval of the January 12, 2026, SBM Minutes Attachments: ( 1) January 12 Special Board
Meeting Minutes 4/15/2026 at 9:29 AM

Item 6.A.1.b: Approval of the March 21, 2026, Regular Board Meeting Minutes Attachments: ( 1

) 3-24-26 Regular Board Meeting Minutes 4/15/2026 at 9:31 AM [Vote: PASSED (2 Yes, 0 No)] --
6.A.1.b. Approval of the March 21, 2026, Regular Board Meeting Minutes Attachments: (1)
3-24-26 Regular Board Meeting Minutes 4/15/2026 at 9:31 AM

Item 6.A.2: Approval of the Monthly Donations Presenter: C. Pulley Attachments: (1)
Submitted Packet-April 2026 Donations (Final) 4/15/2026 at 1:04 PM -- 6.A.2. Approval of the
Monthly Donations Presenter: C. Pulley Attachments: ( 1 ) Submitted Packet-April 2026
Donations (Final) 4/15/2026 at 1:04 PM

Item 6.A.3: Approval of the Budget Amendments Presenter: C. Pulley Attachments: (1)

Budget_ Amendments_Memo-Mar_2026 4/15/2026 at 5:24 PM -- 6.A.3. Approval of the Budget
Amendments Presenter: C. Pulley Attachments: ( 1 ) Budget_Amendments_Memo-Mar_2026 4/15/2026
at 5:24 PM

Item 6.A.4: Approval of Project Closeout for GMP #1 for Canutillo Middle School, RFQ
#2025-02B, Project No. 041-00 to Banes General Contractors, authorization of Retainage
Release in the amount of $29,492.29 Presenter: Ernesto Ortiz/ PROCEDEQ Attachments: (1)
GMP #1 CMS Project Closeout 4/15/2026 at 6:58 PM [Vote: PASSED (2 Yes, 0 No)] -- 6.A.4.
Approval of Project Closeout for GMP #1 for Canutillo Middle School, RFQ #2025-02B, Project
No. 041-00 to Banes General Contractors, authorization of Retainage Release in the amount of
$29,492.29 Presenter: Ernesto Ortiz/ PROCEDEO A

Item 6.B: CURRICULUM AND INSTRUCTION -- 6.B. CURRICULUM AND INSTRUCTION

Item 6.B.1: Approval of Summer School Curriculum Writing Hourly Rate Approval Presenter: Dr.
Jesica Arellano Attachments: ( 1) SS Curriclum Writing_Executive Summary (2) 4/14/2026 at
3:56 PM -- 6.B.1. Approval of Summer School Curriculum Writing Hourly Rate Approval
Presenter: Dr. Jesica Arellano Attachments: (1) SS Curriclum Writing_Executive Summary (2)
4/14/2026 at 3:56 PM

Item 6.C: HUMAN RESOURCES -- 6.C. HUMAN RESOURCES
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Item 6.C.1: Approval of Strategic Compensation - Stipend Listing Presenter: Martha Carrasco
Attachments: ( 2 ) Executive Summary 4/15/2026 at 10:30 AM 25-26 Extra Duty Stipend &
Supplemental Pay Plan Schedule revised 12092025 4/15/2026 at 10:30 AM -- 6.C.1. Approval of
Strategic Compensation - Stipend Listing Presenter: Martha Carrasco Attachments: (2)
Executive Summary 4/15/2026 at 10:30 AM 25-26 Extra Duty Stipend & Supplemental Pay Plan
Schedule revised 12092025 4/15/2026 at 10:30

Item 7: EXECUTIVE SESSION To Consult with Attorney Under Sections 551.071 and 551.072 of the
Texas Government Code: (A certified agenda or recording of a closed meeting is confidential

and is not available to the public except by court order. A person who knowingly and without

lawful authority makes a certified agenda or recording public commits a Class B misdemeanor.

Any exceptions will be communicated [Vote: PASSED (2 Yes, 0 No)] -- 7. EXECUTIVE SESSION To
Consult with Attorney Under Sections 551.071 and 551.072 of the Texas Government Code: (A
certified agenda or recording of a closed meeting is confidential and is not available to

the public except by court order. A

Item 7.A: Discussion Regarding Potential Exchange or Sale of District Real Estate Property
Located at 7700 Cap Carter Rd, Vinton, TX 79821 Presenter: Dr. Oscar Rico/ Dr. Josue Borrego
-- 7.A. Discussion Regarding Potential Exchange or Sale of District Real Estate Property
Located at 7700 Cap Carter Rd, Vinton, TX 79821 Presenter: Dr. Oscar Rico/ Dr. Josue Borrego

Item 8: NEW BUSINESS (continued); OTHER -- 8. NEW BUSINESS (continued); OTHER

Item 8.A: Discussion and Possible Action Regarding Potential Exchange or Sale of District
Real Estate Property Located at 7700 Cap Carter Rd, Vinton, TX 79821 Presenter: Dr. Oscar
Rico/ Dr. Josue Borrego [Vote: PASSED (2 Yes, 0 No)] -- 8.A. Discussion and Possible Action
Regarding Potential Exchange or Sale of District Real Estate Property Located at 7700 Cap
Carter Rd, Vinton, TX 79821 Presenter: Dr. Oscar Rico/ Dr. Josue Borrego

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANUTILLO ISD
(El paso County, Texas) convened on 2026-04-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. canutillo-isd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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