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EASTLAND ISD (EASTLAND COUNTY, TX)

EASTLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EASTLAND ISD (Eastland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 945 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EASTLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-16

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EASTLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call Meeting to Order

10: Annual Meeting on Special Education (HB2, SB568, TEC

11: Consider a presentation from Gallagher Construction

CATEGORY / FISCAL NOTE
Action ltems
General

Action ltems

ACTION / VOTE
PASSED (7-0)
General

PASSED (7-0)

12: Superintendent's Report Reports Reports
12.a: Principal Reports Reports Reports
12.b: Teacher Incentive Allotment Update Reports Reports
12.c: District project(s) update Reports Reports
12.d: Maverick Leadership Pathway General General

13: Executive Session

Executive Session

Executive Session

14: Personnel General General
14.a: Ratify resignations General General
14.b: Recommendations for employment General General
15: Adjournment General General
2: Invocation and Pledge of Allegiance General General
3: Open Forum General General
4: Consent Items Consent PASSED (7-0)
4.a: Approve previous board minutes Consent PASSED (7-0)
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EASTLAND ISD -- EASTLAND ISD Board of Trustees Regular Meeting (Continued)

4.b: Review and approve payment of bills General General
4.c: Quarterly Investment Report Reports Reports
4.d: Missed School Days Waiver Action Items PASSED (7-0)
5: Employee (s) of the month General General
6: Student (s) of the month General General
7: Discuss and Consider possible purchase of Vehicle Action Items PASSED (7-0)
8: Community Eligibility Provision - CEP General General
9: Discussion of Board Operating Guidelines General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order

Item 10: Annual Meeting on Special Education (HB2, SB568, TEC 29.0012) -- 10. Annual Meeting
on Special Education (HB2, SB568, TEC 29.0012)

Item 11: Consider a presentation from Gallagher Construction Company to serve as the
district's facilities Program Manager for potential project or bond projects. [Vote: PASSED

(7 Yes, 0 No)] -- 11. Consider a presentation from Gallagher Construction Company to serve
as the district's facilities Program Manager for potential project or bond projects.

Iltem 12: Superintendent's Report -- 12. Superintendent's Report

Item 12.a: Principal Reports -- 12.a. Principal Reports

Item 12.b: Teacher Incentive Allotment Update -- 12.b. Teacher Incentive Allotment Update
Item 12.c: District project(s) update -- 12.c. District project(s) update

Iltem 12.d: Maverick Leadership Pathway -- 12.d. Maverick Leadership Pathway

Item 13: Executive Session -- 13. Executive Session

Item 14: Personnel -- 14. Personnel

Item 14.a: Ratify resignations -- 14.a. Ratify resignations

Item 14.b: Recommendations for employment -- 14.b. Recommendations for employment
Item 15: Adjournment -- 15. Adjournment

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance
Item 3: Open Forum -- 3. Open Forum

Item 4: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Iltems

Item 4.a: Approve previous board minutes [Vote: PASSED (7 Yes, 0 No)] -- 4.a. Approve
previous board minutes

Item 4.b: Review and approve payment of bills -- 4.b. Review and approve payment of bills

Item 4.c: Quarterly Investment Report -- 4.c. Quarterly Investment Report
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EASTLAND ISD -- EASTLAND ISD Board of Trustees Regular Meeting (Continued)

Iltem 4.d: Missed School Days Waiver [Vote: PASSED (7 Yes, 0 No)] -- 4.d. Missed School Days
Waiver

Item 5: Employee (s) of the month -- 5. Employee (s) of the month
Item 6: Student (s) of the month -- 6. Student (s) of the month

Item 7: Discuss and Consider possible purchase of Vehicle [Vote: PASSED (7 Yes, 0 No)] -- 7.
Discuss and Consider possible purchase of Vehicle

Item 8: Community Eligibility Provision - CEP -- 8. Community Eligibility Provision - CEP

Item 9: Discussion of Board Operating Guidelines -- 9. Discussion of Board Operating
Guidelines

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EASTLAND ISD
(Eastland County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. east| andi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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