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FLOUR BLUFF ISD (NUECES COUNTY, TX)

TX- AGENDA- 2026- 08- 27

FLOUR BLUFF ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLOUR BLUFF ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
5,378 residents

MEETING DATE
2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLOUR BLUFF ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE

1: CALL TO ORDER Action Items
10: CONSENT AGENDA Description: All items under consent Consent
10.A: APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF Consent
10.B: APPROVAL OF ADJUNCT FACULTY AGREEMENT AND RESOLUTI Consent
10.C: APPROVAL OF DISTRICT 2027 PUBLIC INFORMATION CALEN Consent
10.D: APPROVAL OF THE MEMORANDUM OF UNDERSTANDING (MOU) General
11: ACTION Action Items
11.A: APPROVAL OF WEAVER AND JACOBS INC. CONSTRUCTION MA General

11.B: APPROVAL OF PROPOSED BUDGET FOR 2026-2027 SCHOOL Y General

11.C: CONSIDERATION AND POSSIBLE ACTION REGARDING AN ORD Action Items

11.D: CONSIDERATION AND/OR ACTION TO APPROVE AN AGREEMEN Action Items

11.E: APPROVAL OF THE 2026-2027 COMPENSATION PLAN Descri General
11.F: APPROVAL OF WORKERS' COMPENSATION PLAN Description General
11.G: APPROVAL OF FINAL BUDGET AMENDMENT NO. 6 Descripti General
11.H: BOND 2025: PREVAILING WAGE RATE ADOPTION FOR 2025 Reports

11.1: APPROVAL OF LIBRARY BOOK ACQUISITIONS Description: Action Items

12: CLOSED MEETING Description: Closed Meeting may be co Executive Session
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ACTION / VOTE
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
Reports

PASSED (7-0)

Executive Session
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

12.A: Texas Government Code, Sections: General General
12.A.1: 551.071 Consultation with Attorney General General
12.A.10: 551.089 Information Resource Technology Securit General General
12.A.2: 551.072 Real Property General General
12.A.3: 551.073 Prospective Gifts General General
12.A.4: 551.074 Personnel Matters General General
12.A.5: 551.076 Security Personnel, Devices, and Audits General General
12.A.5.a: 2023-2026 Audit Survey General General
12.A.6: 551.082 Student Discipline General General
12.A.7: 551.082 Employee-Employee Complaints General General
12.A.8: 551.0821 Personally Identifiable Information abo General General
12.A.9: 551.087 Economic Development Negotiations General General
12.B: Education Code: General General
12.B.1: 39.030 (a) Assessment Instruments General General
12.C: PUBLIC NOTICE is given pursuant to the Texas Open Action Items PASSED (7-0)
13: PERSONNEL RECOMMENDATIONS Description: It is the rec Reports Reports
13.A: ACTION Action ltems PASSED (7-0)
13.A.1: Hiring of Certified Staff General General
13.A.2: Restructuring of Staff General General
13.A.3: New Positions General General
13.A.4: Job Descriptions General General
13.A.5: Salary Schedule General General
13.A.6: Teacher Contracts Action ltems PASSED (7-0)
13.A.7: Instructional Officer/Administrative Contracts Action Items PASSED (7-0)
13.A.8: Miscellaneous Requests General General
13.B: INFORMATION General General
13.B.1: Resignations General General
13.B.2: Transfers General General
13.B.3: Equity Increases General General
13.B.4: Job Reclassification General General
14: DRAFT AGENDA ITEMS FOR NEXT MONTH'S BOARD MEETING De Action Items PASSED (7-0)
15: ANNOUNCEMENTS: Superintendent of Schools General General
16: REMARKS: Members of Board of Trustees General General
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

17: NEXT BOARD MEETING DATE Description: Thursday, Septe General General

18: ADJOURNMENT General General

2: DETERMINATION OF QUORUM General General

3: INVOCATION General General

4: PLEDGE OF ALLEGIANCE/TEXAS PLEDGE General General

5: PUBLIC COMMENTS Description: At this time, the Board Consent PASSED (7-0)
6: AUDIENCE ACCESS Description: Audience members, please General General

7: PUBLIC HEARING Description: The public is invited to Public Hearing Public Hearing
8: REPORTS Description: Reports listed on the agenda and Consent PASSED (7-0)
8.A: SUMMARY OF FINANCE REPORTS Description: This item i Action Items PASSED (7-0)
8.B: UPDATE ON CONSTRUCTION AND BOND PROJECTS Descriptio Action Items PASSED (7-0)
8.C: UPDATE ON CURRENT ENROLLMENT Description: This item Action Items PASSED (7-0)
8.D: UPDATE ON STUDENT TRANSFERS FOR 2026-2027 SCHOOL YE Action ltems PASSED (7-0)
8.E: UPDATE ON 2026-2027 EMPLOYEE HANDBOOK Description: Action Items PASSED (7-0)
8.F: STUDENT HEALTH ADVISORY COMMITTEE (SHAC) NOMINATION Action Items PASSED (7-0)
9: REPORT PRESENTATIONS Reports Reports

9.A: REPORT PRESENTATION ON THE STRATEGIC ACTION PLAN De Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: CONSENT AGENDA Description: All items under consent agenda are considered to be
routine by the Board of Trustees and will be enacted with one motion. There will be no

separate discussion of items unless a Board member so requests, in which event, the item

will be removed from the consent agenda and considered as an item on the regular agenda. A
Board member may move to approve the consent agenda [Vote: PASSED (7 Yes, 0 No)] -- 10.
CONSENT AGENDA Description: All items under consent agenda are considered to be routine by
the Board of Trustees and will be enacted with one motion. There will be no separate

discussion of items unless a Board member so requests, in w

Item 10.A: APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JULY 30, 2026, AND OF THE
LEGISLATION AND BUDGET BOARD WORKSHOP OF AUGUST 6, 2026 Description: The administration
recommends the Board of Trustees approve the minutes of the Regular Meeting of July 30,

2026, and the Legislation and Budget Board Workshop of August 6, 2026. Attachments: ( 3)

10A. Minutes Transmittal 10A1. MINUTES 7-30-26 FBISD - Re [Vote: PASSED (7 Yes, 0 No)] --

10.A. APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF JULY 30, 2026, AND OF THE
LEGISLATION AND BUDGET BOARD WORKSHOP OF AUGUST 6, 2026 Description: The administration
recommends the Board of Trustees approve the minutes of the Regular M

Item 10.B: APPROVAL OF ADJUNCT FACULTY AGREEMENT AND RESOLUTION WITH THE TEXAS A&M AGRILIFE
EXTENSION REGARDING THE 4-H ORGANIZATION Description: The administration recommends the
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

Board of Trustees approve County Extension Agents: Emma Hernandez, Lynn Bradshaw, Daisy

Castillo, Jaime Lopez, and Danielle Wells as "adjunct faculty members" per the "Adjunct

Faculty Agreement" and approve the resolution sanctioni [Vote: PASSED (7 Yes, 0 No)] --

10.B. APPROVAL OF ADJUNCT FACULTY AGREEMENT AND RESOLUTION WITH THE TEXAS A&M AGRILIFE
EXTENSION REGARDING THE 4-H ORGANIZATION Description: The administration recommends the

Board of Trustees approve County Extension Agents: Emma Hernandez

Item 10.C: APPROVAL OF DISTRICT 2027 PUBLIC INFORMATION CALENDAR AND DESIGNATED NON-BUSINESS
DAYS Description: The administration recommends the Board of Trustees approve the attached

2027 Flour Bluff ISD Public Information Calendar and designate the recommended ten (10)

nonbusiness days for purposes of Texas Public Information Act (TPIA) responses. Attachments:

(2)10C. CONSENT HB 3033 TPIA Non-Business D [Vote: PASSED (7 Yes, 0 No)] -- 10.C.

APPROVAL OF DISTRICT 2027 PUBLIC INFORMATION CALENDAR AND DESIGNATED NON-BUSINESS DAYS
Description: The administration recommends the Board of Trustees approve the attached 2027

Flour Bluff ISD Public Information Calendar and designat

Item 10.D: APPROVAL OF THE MEMORANDUM OF UNDERSTANDING (MOU) WITH SEASHORE CHARTER SCHOOLS,
AN ISLAND FOUNDATION PROJECT, FOR USE OF FLOUR BLUFF ISD STUDENT DEVELOPMENT AND GUIDANCE
CENTER (SDGC) Description: The administration recommends the Board of Trustees approve the

Memorandum of Understanding between Flour Bluff ISD and Seashore Charter Schools, an Island

Foundation Project. Attachments: (2 ) 10D. Se -- 10.D. APPROVAL OF THE MEMORANDUM OF

UNDERSTANDING (MOU) WITH SEASHORE CHARTER SCHOOLS, AN ISLAND FOUNDATION PROJECT, FOR USE OF
FLOUR BLUFF ISD STUDENT DEVELOPMENT AND GUIDANCE CENTER (SDGC) Description: The

administration recommends the Bo

Item 11: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION

Iltem 11.A: APPROVAL OF WEAVER AND JACOBS INC. CONSTRUCTION MANAGER-AT-RISK SERVICES FOR
MULTIPLE 2025 BOND PROGRAM PROJECTS (RFP NO. 2025-011) Description: The administration

recommends the Board of Trustees approve the award of Construction Manager-at-Risk services

under RFP No. 2025-011 for the projects identified above and authorize the Superintendent or

designee to negotiate and execute the associated ag -- 11.A. APPROVAL OF WEAVER AND JACOBS

INC. CONSTRUCTION MANAGER-AT-RISK SERVICES FOR MULTIPLE 2025 BOND PROGRAM PROJECTS (RFP NO.
2025-011) Description: The administration recommends the Board of Trustees approve the award

of Construction Man

Item 11.B: APPROVAL OF PROPOSED BUDGET FOR 2026-2027 SCHOOL YEAR Description: The
administration recommends the Board of Trustees approve the 2026-2027 budget as presented.
Attachments: (2 ) 11.B Transmittal - Approval of Proposed Budget for 2026-2027 School Year

11B1. Attachment - Approval of Proposed Budget for 2026-2027 School Year -- 11.B. APPROVAL

OF PROPOSED BUDGET FOR 2026-2027 SCHOOL YEAR Description: The administration recommends the
Board of Trustees approve the 2026-2027 budget as presented. Attachments: (2) 11.B

Transmittal - Approval of Proposed Budget for 20

Item 11.C: CONSIDERATION AND POSSIBLE ACTION REGARDING AN ORDINANCE SETTING THE 2026-2027
TAX RATE Description: The administration recommends the Board of Trustees approve ordinance

setting the 2026-2027 tax rate as presented. Attachments: (2 ) 11.C Transmittal - Action

2026-2027 Tax Rate 11C1. Attachment - Tax Ordinance 2026-2027 - Signature [Vote: PASSED (7

Yes, 0 No)] -- 11.C. CONSIDERATION AND POSSIBLE ACTION REGARDING AN ORDINANCE SETTING THE
2026-2027 TAX RATE Description: The administration recommends the Board of Trustees approve
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

ordinance setting the 2026-2027 tax rate as presented. Attachments: (2)

Item 11.D: CONSIDERATION AND/OR ACTION TO APPROVE AN AGREEMENT FOR THE PURCHASE OF
ATTENDANCE CREDIT (OPTION 3) AGREEMENT AND TO DELEGATE CONTRACTUAL AUTHORITY TO THE
SUPERINTENDENT Description: The administration recommends for the 2026-2027 school year, we

delegate contractual authority to obligate the school district under Texas Education Code

(TEC) Sec. 11.1511 (c)(4) to the superintendent, solely for the pu [Vote: PASSED (7 Yes, 0

No)] -- 11.D. CONSIDERATION AND/OR ACTION TO APPROVE AN AGREEMENT FOR THE PURCHASE OF
ATTENDANCE CREDIT (OPTION 3) AGREEMENT AND TO DELEGATE CONTRACTUAL AUTHORITY TO THE
SUPERINTENDENT Description: The administration recommends for the 2026-2027 sc

Item 11.E: APPROVAL OF THE 2026-2027 COMPENSATION PLAN Description: The administration
recommends the Board of Trustees approve the 2026-2027 Compensation Plan. Attachments: ( 2)
11.E Transmittal - Approval of the 2026-2027 Compensation Plan 11E1. 2026-2027 Compensation
Plan FINAL DRAFT -- 11.E. APPROVAL OF THE 2026-2027 COMPENSATION PLAN Description: The
administration recommends the Board of Trustees approve the 2026-2027 Compensation Plan.
Attachments: (2 ) 11.E Transmittal - Approval of the 2026-2027 Compensation Plan 11

Item 11.F: APPROVAL OF WORKERS' COMPENSATION PLAN Description: The administration recommends
the Board of Trustees approve Texas Association of School Boards (TASB) Risk Fund Workers'
Compensation fully funded program to administer the district's Workers' Compensation

Insurance. Attachments: ( 2 ) 11.F Transmittal - Approval of TASB Workers' Compensation

Insurance 26-27 11F1. Attachment - Approval of TASB Wo -- 11.F. APPROVAL OF WORKERS'
COMPENSATION PLAN Description: The administration recommends the Board of Trustees approve

Texas Association of School Boards (TASB) Risk Fund Workers' Compensation fully funded

program to administer the district'

Item 11.G: APPROVAL OF FINAL BUDGET AMENDMENT NO. 6 Description: The administration
recommends the Board of Trustees approve the final budget amendment No. 6 as presented.
Attachments: (1) 11.G Transmittal - Approval of Final Budget Amendment No. 6 -- 11.G.

APPROVAL OF FINAL BUDGET AMENDMENT NO. 6 Description: The administration recommends the
Board of Trustees approve the final budget amendment No. 6 as presented. Attachments: (1)

11.G Transmittal - Approval of Final Budget Amendment

Item 11.H: BOND 2025: PREVAILING WAGE RATE ADOPTION FOR 2025 BOND/CONSTRUCTION PROJECTS
Description: The administration recommends the Board of Trustees adopt the most current

prevailing wage rates for Nueces County, published by the United States Department of Labor

in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.) and its subsequent

amendments, in connection with 2025 Bond Constructio -- 11.H. BOND 2025: PREVAILING WAGE

RATE ADOPTION FOR 2025 BOND/CONSTRUCTION PROJECTS Description: The administration recommends
the Board of Trustees adopt the most current prevailing wage rates for Nueces County,

published by the United Stat

Iltem 11.1: APPROVAL OF LIBRARY BOOK ACQUISITIONS Description: The administration recommends
the Board of Trustees approve the proposed list of library materials being considered for

addition to Flour Bluff ISD's school libraries' collections. Attachments: (1) 111.

TRANSMITTAL Library Aquisitions [Vote: PASSED (7 Yes, 0 No)] -- 11.1. APPROVAL OF LIBRARY
BOOK ACQUISITIONS Description: The administration recommends the Board of Trustees approve

the proposed list of library materials being considered for addition to Flour Bluff ISD's

school libraries' collections. At
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

Item 12: CLOSED MEETING Description: Closed Meeting may be conducted under: -- 12. CLOSED
MEETING Description: Closed Meeting may be conducted under:

Iltem 12.A: Texas Government Code, Sections: -- 12.A. Texas Government Code, Sections:

Item 12.A.1: 551.071 Consultation with Attorney -- 12.A.1. 551.071 Consultation with
Attorney

Item 12.A.10: 551.089 Information Resource Technology Security -- 12.A.10. 551.089
Information Resource Technology Security

Item 12.A.2: 551.072 Real Property -- 12.A.2. 551.072 Real Property
Item 12.A.3: 551.073 Prospective Gifts -- 12.A.3. 551.073 Prospective Gifts
Iltem 12.A.4: 551.074 Personnel Matters -- 12.A.4. 551.074 Personnel Matters

Item 12.A.5: 551.076 Security Personnel, Devices, and Audits -- 12.A.5. 551.076 Security
Personnel, Devices, and Audits

Item 12.A.5.a: 2023-2026 Audit Survey -- 12.A.5.a. 2023-2026 Audit Survey
Item 12.A.6: 551.082 Student Discipline -- 12.A.6. 551.082 Student Discipline

Item 12.A.7: 551.082 Employee-Employee Complaints -- 12.A.7. 551.082 Employee-Employee
Complaints

Item 12.A.8: 551.0821 Personally Identifiable Information about Public School Student --
12.A.8. 551.0821 Personally Identifiable Information about Public School Student

Item 12.A.9: 551.087 Economic Development Negotiations -- 12.A.9. 551.087 Economic
Development Negotiations

Item 12.B: Education Code: -- 12.B. Education Code:
Item 12.B.1: 39.030 (a) Assessment Instruments -- 12.B.1. 39.030 (a) Assessment Instruments

Item 12.C: PUBLIC NOTICE is given pursuant to the Texas Open Meetings Act, Government Code,
Chapter 551, that the Flour Bluff ISD Board of Trustees may elect to go into closed meeting

at any time during the above meeting for discussion of subjects properly before them when
authorized by the provisions of said act. All final votes, actions, or decisions will be

taken in open session. [Vote: PASSED (7 Yes, 0 No)] -- 12.C. PUBLIC NOTICE is given pursuant
to the Texas Open Meetings Act, Government Code, Chapter 551, that the Flour Bluff ISD Board

of Trustees may elect to go into closed meeting at any time during the above meeting for
discussion of subjec

Item 13: PERSONNEL RECOMMENDATIONS Description: It is the recommendation of the
Administration that the Board of Trustees acknowledge receipt of the report of the
Superintendent with respect to transfers, resignations and retirements, and accept the
Superintendent's recommendation to approve the hiring of personnel, restructuring of staff,

and miscellaneous requests as set forth in the transmittal to the B -- 13. PERSONNEL
RECOMMENDATIONS Description: It is the recommendation of the Administration that the Board
of Trustees acknowledge receipt of the report of the Superintendent with respect to

transfers, resignations and retirements, and accept

Item 13.A: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13.A. ACTION
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FLOUR BLUFF ISD -- FLOUR BLUFF ISD Board of Trustees Regular Meeting (Continued)

Item 13.A.1: Hiring of Certified Staff -- 13.A.1. Hiring of Certified Staff

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLOUR BLUFF ISD
(Nueces County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fl ourbl uf f school s. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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