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BELLS ISD (GRAYSON COUNTY, TX)

BELLS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BELLS ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,014 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BELLS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-10

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BELLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: PROCEDURAL General General
I.A: Pledge of Allegiance General General
I.B: Invocation General General
I.C: Call to Order/Quorum Action Items PASSED (7-0)
1.D: Communication-Public Comments Public Hearing Public Hearing
I.E: Honoring: Panther Spotlights and Unsung Hero General General
I.F: Report - Construction Update (WRA / Gallagher) Reports Reports
II: Consensus Agenda - All item(s) on the Consensus Agen Consent PASSED (7-0)
II.A: Discussion/Action to approve minutes of the Regula Consent PASSED (7-0)
11.B: Discussion/Action to approve minutes of the Team o Consent PASSED (7-0)

11.C: Discussion/Action to accept donations.

11.D: Discussion/Action on Financial Report

II.E: Discussion/Action of the Region 10 ESC Multi-Regio
Ill: ACTION ITEMS

IIl.A: Discussion / Action on Policy Update 126

111.B: Discussion / Action on Teacher Incentive Allotmen

111.C: Discussion / Action on Campus Improvement Plans
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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BELLS ISD -- BELLS ISD Board of Trustees Regular Meeting (Continued)

111.D: Discussion / Action on Grayson Central Appraisal Action Items PASSED (7-0)
I1I.E: Discussion/Action on Personnel. EXECUTIVE SESSION Action Items PASSED (7-0)
IV: REPORTS Reports Reports
IV.A: Administrators' Reports Reports Reports
IV.B: Financial Information General General
IV.B.1: Financial reports (attachments) Reports Reports
IV.B.2: Balance Sheet General General
1V.B.3: Budget/Revenue Report Reports Reports
IV.B.4: Check Register General General
IV.C: Superintendent's Report Reports Reports
IV.C.1: Standing Items: General General
IV.C.1.a: TexPool Account Summaries General General
IV.C.1.b: Utility summaries General General
IV.C.1.c: Transportation General General
V: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem I: PROCEDURAL -- |. PROCEDURAL

Item I.A: Pledge of Allegiance -- .A. Pledge of Allegiance

Item I.B: Invocation -- I.B. Invocation

Item I.C: Call to Order/Quorum [Vote: PASSED (7 Yes, 0 No)] -- I.C. Call to Order/Quorum
Item I.D: Communication-Public Comments -- |.D. Communication-Public Comments

Item I.E: Honoring: Panther Spotlights and Unsung Hero -- I.E. Honoring: Panther Spotlights
and Unsung Hero

Item I.F: Report - Construction Update (WRA / Gallagher) -- I.LF. Report - Construction
Update (WRA / Gallagher)

Item II: Consensus Agenda - All item(s) on the Consensus Agenda are considered to be routine
and will be enacted with one motion and a majority vote of the governing body. There will

not be a separate discussion of these item(s) unless a member of the governing body or a
citizen requests, in which event these item (s) will be removed from the order of business

and considered in normal sequence on the regul [Vote: PASSED (7 Yes, 0 No)] -- Il. Consensus
Agenda - All item(s) on the Consensus Agenda are considered to be routine and will be
enacted with one motion and a majority vote of the governing body. There will not be a
separate discussion of these item(s) unless a member

Item II.A: Discussion/Action to approve minutes of the Regular Board Meeting on October 13,
2025. [Vote: PASSED (7 Yes, 0 No)] -- II.A. Discussion/Action to approve minutes of the
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BELLS ISD -- BELLS ISD Board of Trustees Regular Meeting (Continued)

Regular Board Meeting on October 13, 2025.

Item 11.B: Discussion/Action to approve minutes of the Team of 8 Workshop Meeting on October
13, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Discussion/Action to approve minutes of the
Team of 8 Workshop Meeting on October 13, 2025

Item I1.C: Discussion/Action to accept donations. [Vote: PASSED (7 Yes, 0 No)] -- II.C.
Discussion/Action to accept donations.

Item 11.D: Discussion/Action on Financial Report [Vote: PASSED (7 Yes, 0 No)] -- II.D.
Discussion/Action on Financial Report

Item II.E: Discussion/Action of the Region 10 ESC Multi-Region Purchasing Cooperative [Vote:
PASSED (7 Yes, 0 No)] -- I.E. Discussion/Action of the Region 10 ESC Multi-Region
Purchasing Cooperative

Item Ill: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- Ill. ACTION ITEMS

Item I1.A: Discussion / Action on Policy Update 126 [Vote: PASSED (7 Yes, 0 No)] -- lll.A.
Discussion / Action on Policy Update 126

Item 111.B: Discussion / Action on Teacher Incentive Allotment Plan [Vote: PASSED (7 Yes, 0
No)] -- lll.B. Discussion / Action on Teacher Incentive Allotment Plan

Item I11.C: Discussion / Action on Campus Improvement Plans [Vote: PASSED (7 Yes, 0 No)] --
III.C. Discussion / Action on Campus Improvement Plans

Item 111.D: Discussion / Action on Grayson Central Appraisal District Board of Directors
Resolution [Vote: PASSED (7 Yes, 0 No)] -- ll.D. Discussion / Action on Grayson Central
Appraisal District Board of Directors Resolution

Item I1I.E: Discussion/Action on Personnel. EXECUTIVE SESSION The Board shall convene in
Executive Session as authorized by the Texas Open Meetings Act, Texas Gov't Code, Article
551.074 Revised Civil Statutes of Texas, Subchapter D and E for discussion. [Vote: PASSED (7
Yes, 0 No)] -- lll.E. Discussion/Action on Personnel. EXECUTIVE SESSION The Board shall
convene in Executive Session as authorized by the Texas Open Meetings Act, Texas Gov't Code,
Article 551.074 Revised Civil Statutes of Texas, Subchapter D and E for di

Iltem IV: REPORTS -- IV. REPORTS

Item IV.A: Administrators' Reports -- IV.A. Administrators' Reports

Item IV.B: Financial Information -- IV.B. Financial Information

Item IV.B.1: Financial reports (attachments) -- IV.B.1. Financial reports (attachments)
Item 1V.B.2: Balance Sheet -- IV.B.2. Balance Sheet

Item IV.B.3: Budget/Revenue Report -- IV.B.3. Budget/Revenue Report

Item 1V.B.4: Check Register -- IV.B.4. Check Register

Item IV.C: Superintendent's Report -- IV.C. Superintendent's Report

Item IV.C.1: Standing Items: -- IV.C.1. Standing Items:

Item IV.C.1.a: TexPool Account Summaries -- IV.C.1.a. TexPool Account Summaries
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BELLS ISD -- BELLS ISD Board of Trustees Regular Meeting (Continued)

Item IV.C.1.b: Utility summaries -- IV.C.1.b. Utility summaries
Item IV.C.1.c: Transportation -- IV.C.1.c. Transportation

Item V: ADJOURNMENT -- V. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BELLS ISD
(Grayson County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bel | si sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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