TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2019- 08- 20

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - August 20, 2019

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - August 20, 2019

POPULATION SERVED MEETING DATE
457,971 residents 2019-08-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2019-08-20

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Open Agenda

10.a: Authorize Staff to apply for $22,000,000 through t

10.b: Approve a payment in the amount of $666,000 to the
10.c: Approve Service Order No. 2 in the amount of $803,
10.d: Approve 2nd Quarter PCCA Investment Report. Q2 Inv
10.e: Approve 2nd Quarter PCCA Financial Report. Q2 Fina
10.f: Approve Engagement of Services with Korn Ferry (US
10.g: Approve a Professional Engineering Services Agreem
10.h: Approve a Professional Engineering Services Contra
10.i: Adopt a Resolution approving an agreement between
10.j: Approve Amendment No. 2 to 2017 Interlocal Agreeme
10.k: Approve Amendment No. 4 to the Operating Rules of
11: Consent Agenda - The Port Commissioners have been fu
11.a: Approve the First Amendment to Pipeline Easement A
11.b: Approve the First Amendment of Lease Agreement wit
11.c: Approve deletion of the "Not to Exceed Amount” in
11.d: Approve payment in the amount of $137,950 for pilo

11.e: Approve Freight Handlers License for Gulf Coast Li
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Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

11.f: Approval of Consulting Service Contract in the amo
11.9: Approve a Professional Engineering Services Contra
11.h: Approve a Professional Engineering Services Contra
11.i: Approve an Easement and Right of Way Agreement wit
11.j: Approve an Amendment to the Fixed Monthly Fee Sche
11.k: Approve a Professional Engineering Services Contra
12: Chief Executive Officer and Commissioners' Comments
12.a: Receive Chief Executive Officer's Report on upcomi
12.b: Receive Commissioners' comments on any of the agen
13: Recess Open Meeting and Convene Executive Session -
13.a: Legal advice from counsel in connection with Cause
13.b: Leasing PCCA real property on the north side of th
13.c: Legal advice regarding the Port of Corpus Christi

13.d: Discuss engaging legal counsel in connection with
13.e: Legal advice regarding the Port Commission's regul
13.f: Legal advice regarding PCCA's funding obligations
13.g: Deliberate the value of certain PCCA real property
13.h: Selling PCCA land in San Patricio County. (Sec. 551.0
14: Reconvene in Open Session and take action on (1) the
14.a: Approve a Lease Agreement for up to 50 years with
14.b: Approve the engagement of the Law Office of Dougla
14.c: Possibly authorize a request for rehearing or an a
14.d: Approve providing $58,687,500 in additional funds
14.e: Approve a Pipeline Easement with Cactus Il Pipelin
15: Adjourn

2: Safety Briefing

3: Pledge of Allegiance

4: Invocation

5: Receive Conflict of Interest Affidavits

6: Minutes

6.a: Approve minutes of the July 16, 2019 Commission mee
7: Public Comment (Each speaker is limited to 3 minute

8: Committee Reports
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Executive Session
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
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Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

8.a: Receive reports from the Audit Committee, the Long-

9: Presentations

9.a: Receive Texas 86th Legislative Session Update from
9.b: Approve a Resolution Opposing Texas Windstorm Insur
9.c: Receive Overview of IH-14 Corridor from Judge John

9.d: Receive presentation from Coastal Bend Bays & Estua

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)

Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- Call to Order
Item 10: Open Agenda -- Open Agenda

Item 10.a: Authorize Staff to apply for $22,000,000 through the United States Department of
Transportation Maritime Division (MARAD) Port Infrastructure Development Program to optimize

Avery Point Docks Redevelopment- Phase 1. MARAD - Memo MARAD - Cost Detail [Vote: PASSED (8
Yes, 0 No)] -- Authorize Staff to apply for $22,000,000 through the United States Department

of Transportation Maritime Division (MARAD) Port Infrastructure Development Program to

optimize Avery Point Docks Redevelopment- Phase 1. MARAD - Memo MARAD - Cos

Item 10.b: Approve a payment in the amount of $666,000 to the U.S. Army Corps of Engineers

for the PCCA's Cost-Share associated with a contract to increase Dredge Material Placement
Area capacity for federal, PCCA, and Third Party Use at Dredge Material Placement Area No.

10. DMPA 10 - Memo DMPA 10 - Exhibit DMPA 10 - Bid Abstract [Vote: PASSED (8 Yes, 0 No)] --
Approve a payment in the amount of $666,000 to the U.S. Army Corps of Engineers for the
PCCA's Cost-Share associated with a contract to increase Dredge Material Placement Area
capacity for federal, PCCA, and Third Party Use at Dredge Materi

Item 10.c: Approve Service Order No. 2 in the amount of $803,003 with AECOM Technical

Services, Inc., under Master Services Agreement No. 18-10, for additional engineering

services. AECOM - Memo AECOM - Exhibit AECOM - Service Order [Vote: PASSED (8 Yes, 0 No)] --
Approve Service Order No. 2 in the amount of $803,003 with AECOM Technical Services, Inc.,

under Master Services Agreement No. 18-10, for additional engineering services. AECOM - Memo
AECOM - Exhibit AECOM - Service Order

Item 10.d: Approve 2nd Quarter PCCA Investment Report. Q2 Investment Report - Memo Q2
Investment Report [Vote: PASSED (8 Yes, 0 No)] -- Approve 2nd Quarter PCCA Investment
Report. Q2 Investment Report - Memo Q2 Investment Report

Item 10.e: Approve 2nd Quarter PCCA Financial Report. Q2 Financial Report - Memo Q2
Financial Report [Vote: PASSED (8 Yes, 0 No)] -- Approve 2nd Quarter PCCA Financial Report.
Q2 Financial Report - Memo Q2 Financial Report

Item 10.f: Approve Engagement of Services with Korn Ferry (US) for Director of Engineering
Services Search. Korn Ferry - Memo Korn Ferry - Qualifications Korn Ferry - Statement of

Work [Vote: PASSED (8 Yes, 0 No)] -- Approve Engagement of Services with Korn Ferry (US) for
Director of Engineering Services Search. Korn Ferry - Memo Korn Ferry - Qualifications Korn
Ferry - Statement of Work
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Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

Item 10.g: Approve a Professional Engineering Services Agreement in the amount of $1,430,695
with Pond & Company, Inc., for engineering services to prepare the final design and contract
documents for construction of the Upland Crude Terminal Facilities Project at Harbor Island.

Pond - Memo Pond - Exhibit Pond - Contract [Vote: PASSED (8 Yes, 0 No)] -- Approve a
Professional Engineering Services Agreement in the amount of $1,430,695 with Pond & Company,
Inc., for engineering services to prepare the final design and contract documents for

construction of the Upland Crude Terminal Facilitie

Item 10.h: Approve a Professional Engineering Services Contract in the amount of $251,502
with Schneider Electric for engineering services to provide a Power Optimization Assessment
and Electrical Engineering Design for power to the Harbor Island Dock, Berth, and Crude
Terminal Projects. Schneider - Memo Schneider - Exhibit [Vote: PASSED (8 Yes, 0 No)] --
Approve a Professional Engineering Services Contract in the amount of $251,502 with
Schneider Electric for engineering services to provide a Power Optimization Assessment and
Electrical Engineering Design for power to the Harbor Island Dock

Item 10.i: Adopt a Resolution approving an agreement between the United States Army Corps of
Engineers and the Port of Corpus Christi Authority for the provision of funding to expedite
reviews of maritime projects and authorize payment of $200,000 annually to the U.S. Army
Corps of Engineers for three years. USACE - Memo [Vote: PASSED (8 Yes, 0 No)] -- Adopt a
Resolution approving an agreement between the United States Army Corps of Engineers and the
Port of Corpus Christi Authority for the provision of funding to expedite reviews of

maritime projects and authorize payment of $200,000 ann

Item 10.j: Approve Amendment No. 2 to 2017 Interlocal Agreement with Texas A&M

University-Corpus Christi for expansion of the Corpus Christi Physical Oceanographic

Real-Time System (CCPORTS ). CCPORTS - Memo CCPORTS - Agreement [Vote: PASSED (8 Yes, 0 No)]
-- Approve Amendment No. 2 to 2017 Interlocal Agreement with Texas A&M University-Corpus

Christi for expansion of the Corpus Christi Physical Oceanographic Real-Time System (CCPORTS

). CCPORTS - Memo CCPORTS - Agreement

Item 10.k: Approve Amendment No. 4 to the Operating Rules of the Port Commission of the Port
of Corpus Christi Authority of Nueces County, Texas. Operating Rules - Amendment 4 [Vote:
PASSED (8 Yes, 0 No)] -- Approve Amendment No. 4 to the Operating Rules of the Port
Commission of the Port of Corpus Christi Authority of Nueces County, Texas. Operating Rules

- Amendment 4

Item 11: Consent Agenda - The Port Commissioners have been furnished w ith supporting
documentation and staff's recommendation for each of the follow ing items. All Consent

Agenda items w ill be approved, in accordance w ith the respective staff recommendations, by
one vote w ithout being discussed separately unless a Port [Vote: PASSED (8 Yes, 0 No)] --
Consent Agenda - The Port Commissioners have been furnished w ith supporting documentation
and staff's recommendation for each of the follow ing items. All Consent Agenda items w ill

be approved, in accordance w ith the respective staff re

Item 11.a: Approve the First Amendment to Pipeline Easement Agreement with NuStar Logistics,
L.P. for a 25' by 50' surface site, located on the northwest corner of Rincon Industrial

Park, Nueces County, Texas. NuStar - Memo NuStar - Exhibit NuStar - Summary NuStar -
Agreement [Vote: PASSED (8 Yes, 0 No)] -- Approve the First Amendment to Pipeline Easement
Agreement with NuStar Logistics, L.P. for a 25' by 50' surface site, located on the

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 7



Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

northwest corner of Rincon Industrial Park, Nueces County, Texas. NuStar - Memo NuStar -
Exhibit NuStar - S

Item 11.b: Approve the First Amendment of Lease Agreement with Corpus Christi Polymers, LLC
increasing the current 9.63-acre laydown yard to 17.63-acres located north of the Corpus

Christi Polymers, LLC plant site, Nueces County, Texas. CC Polymers - Memo CC Polymers -
Exhibit CC Polymers - Summary CC Polymers - Agreement [Vote: PASSED (8 Yes, 0 No)] --
Approve the First Amendment of Lease Agreement with Corpus Christi Polymers, LLC increasing
the current 9.63-acre laydown yard to 17.63-acres located north of the Corpus Christi

Polymers, LLC plant site, Nueces County, Texas. CC Polymers -

Iltem 11.c: Approve deletion of the "Not to Exceed Amount” in the 2019 Retention Agreement
with Baker Wotring LLP for legal work associated with port environmental matters. Baker
Wotring - Memo [Vote: PASSED (8 Yes, 0 No)] -- Approve deletion of the "Not to Exceed
Amount” in the 2019 Retention Agreement with Baker Wotring LLP for legal work associated
with port environmental matters. Baker Wotring - Memo

Item 11.d: Approve payment in the amount of $137,950 for pilot simulation training conducted

at the Maritime Institute of Technology & Graduate Studies (MITAGS) to determine the
feasibility and safety of new operational parameters for vessel movements on the Corpus

Christi Ship Channel. MITAGS - Memo [Vote: PASSED (8 Yes, 0 No)] -- Approve payment in the
amount of $137,950 for pilot simulation training conducted at the Maritime Institute of
Technology & Graduate Studies (MITAGS) to determine the feasibility and safety of new
operational parameters for vessel movements

Item 11.e: Approve Freight Handlers License for Gulf Coast Limestone. Page | 5 Gulf Coast -
Memo Gulf Coast - Application [Vote: PASSED (8 Yes, 0 No)] -- Approve Freight Handlers
License for Gulf Coast Limestone. Page | 5 Gulf Coast - Memo Gulf Coast - Application

Item 11.f: Approval of Consulting Service Contract in the amount of $95,000 with DiSorbo
Consulting, LLC for consulting services related to obtaining an air permit for the Harbor

Island Terminal. Disorbo - Memo Disorbo - Contract [Vote: PASSED (8 Yes, 0 No)] -- Approval
of Consulting Service Contract in the amount of $95,000 with DiSorbo Consulting, LLC for
consulting services related to obtaining an air permit for the Harbor Island Terminal.

Disorbo - Memo Disorbo - Contract

Item 11.g: Approve a Professional Engineering Services Contract in the amount of $25,200
with Bath Group, Inc. for construction phase support services associated with the Electrical
upgrades at Various Public Oil Docks Project. Bath - Memo Bath - Contract [Vote: PASSED (8
Yes, 0 No)] -- Approve a Professional Engineering Services Contract in the amount of $25,200
with Bath Group, Inc. for construction phase support services associated with the Electrical
upgrades at Various Public Oil Docks Project. Bath - Memo Bath - Cont

Item 11.h: Approve a Professional Engineering Services Contract in the amount of $80,000

with Naismith Marine Services, Inc., for surveying services for the PCCA Annual Dock

Soundings Program. NMS Soundings - Memo NMS Soundings - Exhibit NMS Soundings - Contract
[Vote: PASSED (8 Yes, 0 No)] -- Approve a Professional Engineering Services Contract in the
amount of $80,000 with Naismith Marine Services, Inc., for surveying services for the PCCA

Annual Dock Soundings Program. NMS Soundings - Memo NMS Soundings - Exhibit NMS Soundings

Item 11.i: Approve an Easement and Right of Way Agreement with AEP Texas, Inc. for
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Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

distribution lines located near Bulk Terminal Road on the north side of Joe Fulton

International Trade Corridor, Nueces County, Texas. AEP - Memo AEP - Exhibit AEP - Summary
AEP - Agreement [Vote: PASSED (8 Yes, 0 No)] -- Approve an Easement and Right of Way
Agreement with AEP Texas, Inc. for distribution lines located near Bulk Terminal Road on the
north side of Joe Fulton International Trade Corridor, Nueces County, Texas. AEP - Memo AEP

- Exhibit AEP - Su

Item 11.j: Approve an Amendment to the Fixed Monthly Fee Schedule with Del Richardson &
Associates for Real Property and Relocation Assistance Services in connection with the

Harbor Bridge Replacement Project DRA - Memo DRA - Amendment [Vote: PASSED (8 Yes, 0 No)] --
Approve an Amendment to the Fixed Monthly Fee Schedule with Del Richardson & Associates for
Real Property and Relocation Assistance Services in connection with the Harbor Bridge

Replacement Project DRA - Memo DRA - Amendment

Item 11.k: Approve a Professional Engineering Services Contract in the amount of $139,959
with Schneider Electric, for engineering services to provide a Master Energy Plan for Future
Harbor Island Projects. Schneider - Memo Schneider - Contract [Vote: PASSED (8 Yes, 0 No)]
-- Approve a Professional Engineering Services Contract in the amount of $139,959 with
Schneider Electric, for engineering services to provide a Master Energy Plan for Future
Harbor Island Projects. Schneider - Memo Schneider - Contract

Iltem 12: Chief Executive Officer and Commissioners' Comments -- Chief Executive Officer and
Commissioners' Comments

Item 12.a: Receive Chief Executive Officer's Report on upcoming community events, PCCA
events and the activities of the following PCCA departments during the Page | 6 preceding
month: External Affairs, Operations, and Finance. -- Receive Chief Executive Officer's

Report on upcoming community events, PCCA events and the activities of the following PCCA
departments during the Page | 6 preceding month: External Affairs, Operations, and Finance.

Item 12.b: Receive Commissioners' comments on any of the agenda items for the meeting, the
Port's activities during the preceding month, upcoming PCCA events, and suggestions for
future agenda items. -- Receive Commissioners' comments on any of the agenda items for the
meeting, the Port's activities during the preceding month, upcoming PCCA events, and
suggestions for future agenda items.

Item 13: Recess Open Meeting and Convene Executive Session - In this executive session the
Port Commissioners w ill deliberate or receive legal advice regarding (1) each of the follow

ing matters pursuant to the Section(s) of the Texas Open Meetings in parenthesis at the end

of such matter, and (2) any other agenda item announced -- Recess Open Meeting and Convene
Executive Session - In this executive session the Port Commissioners w ill deliberate or

receive legal advice regarding (1) each of the follow ing matters pursuant to the Section(s)

of the Texas Open Meetings

Iltem 13.a: Legal advice from counsel in connection with Cause No. 2018CCV-60780-4; PCCA,
Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and The Port of Corpus Christi, LP,
Counter Claimant vs. PCCA, and in their Official Capacities as Commissioners of the Port
Authority, the following Commissioners: Charles W. Zahn, Jr., Wayne Squires, Richard Ralph
Valls, -- Legal advice from counsel in connection with Cause No. 2018CCV-60780-4; PCCA,
Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and The Port of Corpus Christi, LP,
Counter Claimant vs. PCCA, and in their Official Capacities as Commis
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Port of Corpus Christi Authority -- Port Commission - August 20, 2019 (Continued)

Item 13.b: Leasing PCCA real property on the north side of the Corpus Christi Ship Channel
Inner Harbor. (Sec. 551.072) -- Leasing PCCA real property on the north side of the Corpus
Christi Ship Channel Inner Harbor. (Sec. 551.072)

Item 13.c: Legal advice regarding the Port of Corpus Christi Authority vs. Sherwin Alumina
Company, LLC, et al. (Sec. 551.071) -- Legal advice regarding the Port of Corpus Christi
Authority vs. Sherwin Alumina Company, LLC, et al. (Sec. 551.071)

Item 13.d: Discuss engaging legal counsel in connection with municipal permitting
requirements imposed on the Port's Marine Terminal Projects. (551.071) -- Discuss engaging
legal counsel in connection with municipal permitting requirements imposed on the Port's
Marine Terminal Projects. (551.071)

Item 13.e: Legal advice regarding the Port Commission's regulatory authority over vessels
operating in the Corpus Christi Ship Channel. (Sec. 551.071) -- Legal advice regarding the
Port Commission's regulatory authority over vessels operating in the Corpus Christi Ship
Channel. (Sec. 551.071)

Item 13.f: Legal advice regarding PCCA's funding obligations under the Project Partnership
Agreement for construction of the Corpus Christi Ship Channel Improvement Project. (Sec.
551.071) Page | 7 [Vote: PASSED (8 Yes, 0 No)] -- Legal advice regarding PCCA's funding
obligations under the Project Partnership Agreement for construction of the Corpus Christi
Ship Channel Improvement Project. (Sec. 551.071) Page | 7

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2019-08-20, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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