TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

BRYAN ISD (BRAZOS COUNTY, TX)

BRYAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRYAN ISD (Brazos County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 15,699 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRYAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRYAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Consent Agenda Consent PASSED (7-0)
10.A: Consider approval of the meeting minutes for May 4 Consent PASSED (7-0)
10.B: Consider approval of the quarterly investment repo Action Items PASSED (7-0)
10.C: Consider approval of financial statements and purc Action Items PASSED (7-0)
11: Action Items Action Items PASSED (7-0)
11.A: Discuss and consider approval of a purchase reques Action ltems PASSED (7-0)
11.B: Consider approval of a purchase over $50,000 to Pe Action Items PASSED (7-0)
11.C: Consider Approval of Resolution to Engage MoakCase Action Items PASSED (7-0)
12: Closed Session Executive Session Executive Session
12.A: Discuss issues pertaining to appointment, employme General General

12.B: Discussion related to a public school student, whe General General

13: Reconvene in Open Session General General

14: Adjourn General General

2: Welcome General General

3: Pledges of Allegiance to the United States and Texas General General

4: Spotlight General General
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

4.A: Elementary Teachers of the Month General General
4.B: Secondary Teacher of the Month General General
4.C: Auxiliary Employee of the Month Presenter: Transpor General General
4.D: Celebrating the 2026 Valedictorians & Salutatorians General General
4.E: Celebrating State History Fair Competitors Presente General General
5: Public Comment on Agenda Items Public Hearing Public Hearing
6: Public Comment on Non-Agenda Items Public Hearing Public Hearing
7: Superintendent's Report Celebrating Students and Staf Reports Reports
8: Board Member Reports Reports Reports
8.A: Teaching and Learning Board Committee Report on the Reports Reports
9: Information Items General General
9.A: Update on the Bryan Virtual Academy Presenter: Asso Reports Reports
9.B: Budget Development Series -- Related to Budget Plann General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda

Item 10.A: Consider approval of the meeting minutes for May 4th and 11th, 2026 Attachments:
(2) 5-4-2026 Board meeting minutes 5-11-2026 Board meeting minutes [Vote: PASSED (7 Yes, 0
No)] -- 10.A. Consider approval of the meeting minutes for May 4th and 11th, 2026

Attachments: ( 2 ) 5-4-2026 Board meeting minutes 5-11-2026 Board meeting minutes

Item 10.B: Consider approval of the quarterly investment report for the quarter ending March
31, 2026 Presenter: Chief Financial Officer, Norma Friddle Attachments: (1) Investment
Report QRT 3-2026 [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider approval of the quarterly
investment report for the quarter ending March 31, 2026 Presenter: Chief Financial Officer,
Norma Friddle Attachments: (1) Investment Report QRT 3-2026

Item 10.C: Consider approval of financial statements and purchasing report for April 2026
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 2 ) Monthly Board Reports-
April 2026 DOC 260516 12_48_34 [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider approval of
financial statements and purchasing report for April 2026 Presenter: Chief Financial

Officer, Norma Friddle Attachments: ( 2 ) Monthly Board Reports- April 2026 DOC 260516
12_48_34

Item 11: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Items

Item 11.A: Discuss and consider approval of a purchase request over $50,000 for Classroom
Interactive Displays Presenter: Executive Director of Technology Services, Julea Johnson
Attachments: ( 2 ) Classroom Displays Purchase Request Classroom Displays 5-18-26 [Vote:

PASSED (7 Yes, 0 No)] -- 11.A. Discuss and consider approval of a purchase request over
$50,000 for Classroom Interactive Displays Presenter: Executive Director of Technology
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Services, Julea Johnson Attachments: ( 2 ) Classroom Displays Purchase Request Classroom D

Item 11.B: Consider approval of a purchase over $50,000 to Perdue Brandon, LLP for property
value audits Presenter: Chief Financial Officer, Norma Friddle [Vote: PASSED (7 Yes, 0 No)]
-- 11.B. Consider approval of a purchase over $50,000 to Perdue Brandon, LLP for property
value audits Presenter: Chief Financial Officer, Norma Friddle

Item 11.C: Consider Approval of Resolution to Engage MoakCasey, LLC. to Conduct a Voluntary
Efficiency Audit in Compliance with Texas Education Code Sec. 11.184 Presenter: Chief
Financial Officer, Norma Friddle Attachments: ( 1) Voluntary efficiency audit resolution -

signed [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Consider Approval of Resolution to Engage
MoakCasey, LLC. to Conduct a Voluntary Efficiency Audit in Compliance with Texas Education
Code Sec. 11.184 Presenter: Chief Financial Officer, Norma Friddle Attachments: (1)

Voluntary efficienc

Item 12: Closed Session -- 12. Closed Session

Item 12.A: Discuss issues pertaining to appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee - Texas Government Code
551.074 -- 12.A. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074

Item 12.B: Discussion related to a public school student, wherein personally identifiable
information will necessarily be revealed - Texas Government Code 551.0821 -- 12.B.
Discussion related to a public school student, wherein personally identifiable information
will necessarily be revealed - Texas Government Code 551.0821

Item 13: Reconvene in Open Session -- 13. Reconvene in Open Session
Item 14: Adjourn -- 14. Adjourn
Item 2: Welcome -- 2. Welcome

Item 3: Pledges of Allegiance to the United States and Texas Flags -- 3. Pledges of
Allegiance to the United States and Texas Flags

Item 4: Spotlight -- 4. Spotlight
Item 4.A: Elementary Teachers of the Month -- 4.A. Elementary Teachers of the Month
Item 4.B: Secondary Teacher of the Month -- 4.B. Secondary Teacher of the Month

Item 4.C: Auxiliary Employee of the Month Presenter: Transportation Director, Bryant
Washington -- 4.C. Auxiliary Employee of the Month Presenter: Transportation Director,
Bryant Washington

Item 4.D: Celebrating the 2026 Valedictorians & Salutatorians Presenter: Dr. Leslie

Holtkamp, Director of School Leadership and Dr. Christina Richardson, Director of Advanced
Academics Attachments: (1) Val & Sal Board Spotlight May 2026 -- 4.D. Celebrating the 2026
Valedictorians & Salutatorians Presenter: Dr. Leslie Holtkamp, Director of School Leadership
and Dr. Christina Richardson, Director of Advanced Academics Attachments: (1) Val & Sal
Board Spotlight May 2026

Item 4.E: Celebrating State History Fair Competitors Presenter: Lisa Mouton, Social Studies
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Coordinator Attachments: (1 ) Board Meeting - May 18, 2026 -- 4.E. Celebrating State
History Fair Competitors Presenter: Lisa Mouton, Social Studies Coordinator Attachments: ( 1
) Board Meeting - May 18, 2026

Item 5: Public Comment on Agenda Items -- 5. Public Comment on Agenda ltems
Item 6: Public Comment on Non-Agenda ltems -- 6. Public Comment on Non-Agenda ltems

Item 7: Superintendent's Report Celebrating Students and Staff Presenter: Superintendent
Ginger Carrabine Attachments: (1) Superintendent Update 5.18.26 (1) -- 7. Superintendent's
Report Celebrating Students and Staff Presenter: Superintendent Ginger Carrabine
Attachments: (1) Superintendent Update 5.18.26 (1)

Item 8: Board Member Reports -- 8. Board Member Reports

Item 8.A: Teaching and Learning Board Committee Report on the Virtual Academy and Annual
Purchase Requests over $50,000 Presenter: Mr. David Stennis -- 8.A. Teaching and Learning
Board Committee Report on the Virtual Academy and Annual Purchase Requests over $50,000
Presenter: Mr. David Stennis

Iltem 9: Information ltems -- 9. Information Items

Item 9.A: Update on the Bryan Virtual Academy Presenter: Associate Superintendent of
Teaching & Learning, Dr. Barbara Ybarra, Director of Advanced Academics, Dr. Christina
Richardson, and Director of Career & Technical Education, Laura King Attachments: (1)
Virtual Academy Update 5-18-26 -- 9.A. Update on the Bryan Virtual Academy Presenter:
Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra, Director of Advanced
Academics, Dr. Christina Richardson, and Director of Career & Technical Education, Laura
King Atta

Item 9.B: Budget Development Series -- Related to Budget Planning and Fund Balance
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 1) Budget Planning Fund
Balance -- 9.B. Budget Development Series -- Related to Budget Planning and Fund Balance
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 1 ) Budget Planning Fund
Balance

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRYAN ISD
(Brazos County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bryani sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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