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WEST RUSK COUNTY CONSOLIDATED ISD (RUSK COUNTY, TX)

WEST RUSK COUNTY CONSOLIDATED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEST RUSK COUNTY CONSOLIDATED ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,006 residents 2026-01-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST RUSK COUNTY CONSOLIDATED ISD Board of Trustees

Session Classification & Date REGULAR SESSION | 2026-01-26

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST RUSK COUNTY CONSOLIDATED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: First Order of Business Action Items PASSED (3-0)

1.A: Announcement that a quorum is present and the meeti General General

1.B: Pledges of Allegiance General General

1.C: Invocation General General

1.D: Public Participation General General

2: Recognize Visitors General General

3: Reports Reports Reports

3.A: Board Recognition Month General General

3.B: 2025 Federal Report Card Reports Reports

4: Consent Agenda Consent PASSED (3-0)

4.A: Recommend approval of minutes from the December 15, Consent PASSED (3-0)

5: Discussion and Action Agenda Action Items PASSED (3-0)

5.A: Administer the Oath of Office to board member appoi Executive Session Executive Session

5.B: Discussion and possible approval of the 2024-2025 s General General

5.C: Discussion and possible approval of Stadium Scorebo General General

5.D: Discussion and possible approval of the Inter-local General General

5.E: Discussion and possible approval of Investment Poli General General
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5.F: Discussion and possible approval of the new Mileage General General

6: Executive Session and action resulting from session Action Items PASSED (3-0)

6.A: Employment, Resignations and Reassignments General General

6.B: Interview candidates for the vacant school board me General General

6.C: Discussion of Superintendent Applications and possi General General

7: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (3 Yes, 0 No)] -- 1. First Order of Business

Item 1.A: Announcement that a quorum is present and the meeting has been properly posted and

will be audio recorded -- 1.A. Announcement that a quorum is present and the meeting has

been properly posted and will be audio recorded

Item 1.B: Pledges of Allegiance -- 1.B. Pledges of Allegiance

Item 1.C: Invocation -- 1.C. Invocation

Item 1.D: Public Participation -- 1.D. Public Participation

Item 2: Recognize Visitors -- 2. Recognize Visitors

Item 3: Reports -- 3. Reports

Item 3.A: Board Recognition Month -- 3.A. Board Recognition Month

Item 3.B: 2025 Federal Report Card -- 3.B. 2025 Federal Report Card

Item 4: Consent Agenda [Vote: PASSED (3 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Recommend approval of minutes from the December 15, 2025 Regular School Board

Meeting; and approval of bills, payroll and investment report [Vote: PASSED (3 Yes, 0 No)]

-- 4.A. Recommend approval of minutes from the December 15, 2025 Regular School Board

Meeting; and approval of bills, payroll and investment report

Item 5: Discussion and Action Agenda [Vote: PASSED (3 Yes, 0 No)] -- 5. Discussion and

Action Agenda

Item 5.A: Administer the Oath of Office to board member appointed during executive session,

pending completion of Pre-Oath Statement by member appointed -- 5.A. Administer the Oath of

Office to board member appointed during executive session, pending completion of Pre-Oath

Statement by member appointed

Item 5.B: Discussion and possible approval of the 2024-2025 school audit -- 5.B. Discussion

and possible approval of the 2024-2025 school audit

Item 5.C: Discussion and possible approval of Stadium Scoreboard bids -- 5.C. Discussion and

possible approval of Stadium Scoreboard bids

Item 5.D: Discussion and possible approval of the Inter-local agreement to add Region 8 as a

Cooperative and Commodity Processing Unit -- 5.D. Discussion and possible approval of the

Inter-local agreement to add Region 8 as a Cooperative and Commodity Processing Unit
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Item 5.E: Discussion and possible approval of Investment Policy -- 5.E. Discussion and

possible approval of Investment Policy

Item 5.F: Discussion and possible approval of the new Mileage Reimbursement Rate -- 5.F.

Discussion and possible approval of the new Mileage Reimbursement Rate

Item 6: Executive Session and action resulting from session [Vote: PASSED (3 Yes, 0 No)] --

6. Executive Session and action resulting from session

Item 6.A: Employment, Resignations and Reassignments -- 6.A. Employment, Resignations and

Reassignments

Item 6.B: Interview candidates for the vacant school board member position and possibly

nominate and approve one of the candidates -- 6.B. Interview candidates for the vacant

school board member position and possibly nominate and approve one of the candidates

Item 6.C: Discussion of Superintendent Applications and possible approval of timeline for

interviews and naming a Lone Finalist -- 6.C. Discussion of Superintendent Applications and

possible approval of timeline for interviews and naming a Lone Finalist

Item 7: Adjournment -- 7. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST RUSK

COUNTY CONSOLIDATED ISD (Rusk County, Texas) convened on 2026-01-26, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).
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