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CITY OF SAN MARCOS (HAYS COUNTY, TX)

City of San Marcos Regular City Council Meeting
REGULAR Session Agenda Docket for City of San Marcos (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 74,316 residents 2026-06-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Marcos Regular City Council Meeting
Session Classification & Date REGULAR SESSION | 2026-06-09
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

9 verbatim agenda items parsed directly from City of San Marcos Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1.: Balanced budget that invests in Proclamations / Presen PASSED (7-0)
1): Catastrophic/Emergency Reserves; Proclamations / Presen PASSED (7-0)
1): Resolution adopting the Operations & Maintenance Bud Action Items / Ordinan PASSED (7-0)
2.: Focuses on community priorities Proclamations / Presen PASSED (7-0)
2): Resolution authorizing the appropriation and transfe Action Items / Ordinan PASSED (7-0)
2): One-time Recurring Savings/Opportunity Reserves; Proclamations / Presen PASSED (7-0)
3.: Reduces long-term costs through Proclamations / Presen PASSED (7-0)
3): Economic Contingency/Pension Stabilization Reserves, Proclamations / Presen PASSED (7-0)
4.: Reflects increasing emphasis on Proclamations / Presen PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1.: Balanced budget that invests in [Vote: PASSED (7 Yes, 0 No)] -- 1. Balanced budget
that invests in the future 2. Focuses on community priorities 3. Reduces long-term costs
through strategic investments today

Item 1): Catastrophic/Emergency Reserves; [Vote: PASSED (7 Yes, 0 No)] -- 1)
Catastrophic/Emergency Reserves; 2) One-time Recurring Savings/Opportunity Reserves; 3)
Economic Contingency/Pension Stabilization Reserves, which includes Pension Stabilization
Reserves restricted for Section 115. 17 Planning For the

Item 1): Resolution adopting the Operations & Maintenance Budget of the City of San Marcos
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City of San Marcos -- City of San Marcos Regular City Council Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- 1) Resolution adopting the Operations & Maintenance Budget
of the City of San Marcos for the Fiscal Year beginning July 1, 2026 and the Capital
Improvement Program Budget for the five fiscal years ending 2030-31, and appropriating money
o]

Item 2.: Focuses on community priorities [Vote: PASSED (7 Yes, 0 No)] -- 2. Focuses on
community priorities 3. Reduces long-term costs through strategic investments today 4.
Reflects increasing emphasis on data-driven decisions,

Item 2): Resolution authorizing the appropriation and transfer of funds for the

establishment of [Vote: PASSED (7 Yes, 0 No)] -- 2) Resolution authorizing the appropriation
and transfer of funds for the establishment of an appropriated reserve fund for future
expenditures and/or contingencies for FY 2026-27. Proposed Annual Operations & Capital
Improvement Program

Item 2): One-time Recurring Savings/Opportunity Reserves; [Vote: PASSED (7 Yes, 0 No)] -- 2)
One-time Recurring Savings/Opportunity Reserves; 3) Economic Contingency/Pension
Stabilization Reserves, which includes Pension Stabilization Reserves restricted for Section
115. 17 Planning For the Future Maintain long

Item 3.: Reduces long-term costs through [Vote: PASSED (7 Yes, 0 No)] -- 3. Reduces
long-term costs through strategic investments today 4. Reflects increasing emphasis on
data-driven decisions, performance measurement and

Item 3): Economic Contingency/Pension Stabilization Reserves, which includes Pension
Stabilization Reserves restricted for Section 115. [Vote: PASSED (7 Yes, 0 No)] -- 3)
Economic Contingency/Pension Stabilization Reserves, which includes Pension Stabilization
Reserves restricted for Section 115. 17 Planning For the Future Maintain long -

Item 4.: Reflects increasing emphasis on [Vote: PASSED (7 Yes, 0 No)] -- 4. Reflects
increasing emphasis on data-driven decisions, performance measurement and efficient
operations Overview

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Marcos (Hays County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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