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INGLESIDE ISD (SAN PATRICIO COUNTY, TX)

INGLESIDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for INGLESIDE ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,983 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title INGLESIDE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from INGLESIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call, establishment of quorum, and call to order Action Items PASSED (7-0)

10: Action Items: Action Items PASSED (7-0)

10.A: Budget Amendments Presenter: Ms Day General General

10.B: Select Delegates for TASA/TASB Conference General General

10.C: Consider IISD Board Resolution # 359-07-26 for the Action Items PASSED (7-0)

10.D: Review Math Textbook Adoption for Geometry and Ale General General

10.E: Consider Interlocal Agreement with UTRGV for Regio Action Items PASSED (7-0)

10.F: Consider accepting completion of the visitor parki Action Items PASSED (7-0)

10.G: Consider and take action on FA Local for complianc Action Items PASSED (7-0)

10.H: Consider Employee Health Benefit Provider for 2026 Action Items PASSED (7-0)

10.I: Consider Compensation for 2026-2027 School Year Pr Action Items PASSED (7-0)

11: Executive Session: The Board will enter into closed Executive Session Executive Session

11.A: Discussion regarding employment, reassignment, dut General General

11.B: Resignation received from Amber Bean General General

11.C: Resignation received from Richard Holland General General

11.D: Resignation received from Kayla Jonse General General

11.E: Deliberations regarding security devices or securi General General
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

12: Return to open session: General General

13: Adjourn: General General

2: Pledge of Allegiance and Invocation: Presenter: Mr. J General General

3: Mission Statement : Family driving academic excellen General General

4: Public Hearing to review Carl Perkins grant Public Hearing Public Hearing

4.A: Review Carl Perkins grant General General

5: Recognition: General General

6: Audience Participation [Policy BED(Local)]: At this t Consent PASSED (7-0)

7: Report Presentations: Reports Reports

7.A: Superintendent's Report Reports Reports

7.A.1: Summer Leadership Institute Recap General General

7.A.2: Safety and Security Committee Members for 2026-20 General General

7.A.3: Schedule Superintendent Evaluation General General

7.A.4: Mr Kilgore's selection into the Thompson Executiv General General

7.A.5: Board Instructions to President/Superintendent on General General

7.B: Bond 2025 Update Presenter: LWA and Gallagher Reports Reports

7.C: SHAC Report - Goals 3 and 4 Presenter: Mr Dykes Reports Reports

7.D: Safety and Security Report for 2025-2026 School Yea Reports Reports

7.E: Budget Workshop Presenter: Ms Day General General

8: Reports: Description : Reports listed on the agenda a Consent PASSED (7-0)

8.A: Check Register General General

8.B: Tax collections General General

8.C: Campus and District Improvement Plan Quarterly Upda Reports Reports

9: Consent Agenda Items: Consent PASSED (7-0)

9.A: Minutes Consent PASSED (7-0)

9.B: Financial Reports Reports Reports

9.C: Investment Report Reports Reports

9.D: TASB Policy Update 127 Reports Reports

9.E: Investment Policy General General

9.F: Donations General General

9.G: Innovative Courses for 2026-2027 School Year General General
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, establishment of quorum, and call to order: [Vote: PASSED (7 Yes, 0 No)]

-- 1. Roll Call, establishment of quorum, and call to order:

Item 10: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items:

Item 10.A: Budget Amendments Presenter: Ms Day -- 10.A. Budget Amendments Presenter: Ms Day

Item 10.B: Select Delegates for TASA/TASB Conference -- 10.B. Select Delegates for TASA/TASB

Conference

Item 10.C: Consider IISD Board Resolution # 359-07-26 for the 2026-2027 Good Cause Exemption

Presenter: Mr Kilgore and Mr Daniel [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider IISD

Board Resolution # 359-07-26 for the 2026-2027 Good Cause Exemption Presenter: Mr Kilgore

and Mr Daniel

Item 10.D: Review Math Textbook Adoption for Geometry and Alegbra 2 Presenter: Mrs Ceballos

-- 10.D. Review Math Textbook Adoption for Geometry and Alegbra 2 Presenter: Mrs Ceballos

Item 10.E: Consider Interlocal Agreement with UTRGV for Regional Security Operations Center

Services Presenter: Mr Kilgore and Ms Lightfoot [Vote: PASSED (7 Yes, 0 No)] -- 10.E.

Consider Interlocal Agreement with UTRGV for Regional Security Operations Center Services

Presenter: Mr Kilgore and Ms Lightfoot

Item 10.F: Consider accepting completion of the visitor parking lot resurface and approve

final payment to Hayden Paving. Presenter: Mr Kilgore and Mr Daniel [Vote: PASSED (7 Yes, 0

No)] -- 10.F. Consider accepting completion of the visitor parking lot resurface and approve

final payment to Hayden Paving. Presenter: Mr Kilgore and Mr Daniel

Item 10.G: Consider and take action on FA Local for compliance with SB 12 Presenter: Mr

Kilgore and Ms Picou [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Consider and take action on FA

Local for compliance with SB 12 Presenter: Mr Kilgore and Ms Picou

Item 10.H: Consider Employee Health Benefit Provider for 2026-2027 School Year Presenter: Ms

Day and Mr Kilgore [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Consider Employee Health Benefit

Provider for 2026-2027 School Year Presenter: Ms Day and Mr Kilgore

Item 10.I: Consider Compensation for 2026-2027 School Year Presenter: Ms Day and Mr Kilgore

[Vote: PASSED (7 Yes, 0 No)] -- 10.I. Consider Compensation for 2026-2027 School Year

Presenter: Ms Day and Mr Kilgore

Item 11: Executive Session: The Board will enter into closed session in Accordance with the

Texas Open Meetings Act, Texas Government Code 551.071 Consultation with Attorney, 551.072

Real Property, Discussion of Possible Purchase of Real Property, 551.073 Prospective Gifts,

551.074 Personnel Matters, 551.076 Security Personnel, Devices, and Audits, 551.082 Student

Discipline, 551.082 Employee-Employee Comp -- 11. Executive Session: The Board will enter

into closed session in Accordance with the Texas Open Meetings Act, Texas Government Code

551.071 Consultation with Attorney, 551.072 Real Property, Discussion of Possible Purchase

of Real Propert

Item 11.A: Discussion regarding employment, reassignment, duties and discipline of district

employees. -- 11.A. Discussion regarding employment, reassignment, duties and discipline of

district employees.
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

Item 11.B: Resignation received from Amber Bean -- 11.B. Resignation received from Amber

Bean

Item 11.C: Resignation received from Richard Holland -- 11.C. Resignation received from

Richard Holland

Item 11.D: Resignation received from Kayla Jonse -- 11.D. Resignation received from Kayla

Jonse

Item 11.E: Deliberations regarding security devices or security audits -- 11.E.

Deliberations regarding security devices or security audits

Item 12: Return to open session: -- 12. Return to open session:

Item 13: Adjourn: -- 13. Adjourn:

Item 2: Pledge of Allegiance and Invocation: Presenter: Mr. Jones -- 2. Pledge of Allegiance

and Invocation: Presenter: Mr. Jones

Item 3: Mission Statement : Family driving academic excellence while educating tomorrow's

leaders today -- 3. Mission Statement : Family driving academic excellence while educating

tomorrow's leaders today

Item 4: Public Hearing to review Carl Perkins grant -- 4. Public Hearing to review Carl

Perkins grant

Item 4.A: Review Carl Perkins grant -- 4.A. Review Carl Perkins grant

Item 5: Recognition: -- 5. Recognition:

Item 6: Audience Participation [Policy BED(Local)]: At this time, the Board of Trustees will

hear from members of the public who wish to speak. Speakers will have two minutes to address

the Board. For clarification purposes, the open public forum is not a dispute resolution

forum. Speakers may address the Board on any issue. However, due to posting requirements of

the Open Meetings Act, the Board is p [Vote: PASSED (7 Yes, 0 No)] -- 6. Audience

Participation [Policy BED(Local)]: At this time, the Board of Trustees will hear from

members of the public who wish to speak. Speakers will have two minutes to address the

Board. For clarification purposes, the open public fo

Item 7: Report Presentations: -- 7. Report Presentations:

Item 7.A: Superintendent's Report -- 7.A. Superintendent's Report

Item 7.A.1: Summer Leadership Institute Recap -- 7.A.1. Summer Leadership Institute Recap

Item 7.A.2: Safety and Security Committee Members for 2026-2027 School Year -- 7.A.2. Safety

and Security Committee Members for 2026-2027 School Year

Item 7.A.3: Schedule Superintendent Evaluation -- 7.A.3. Schedule Superintendent Evaluation

Item 7.A.4: Mr Kilgore's selection into the Thompson Executive Leadership Institute

Superintendent Academy XXXIV for the 2026-2027 school year. -- 7.A.4. Mr Kilgore's selection

into the Thompson Executive Leadership Institute Superintendent Academy XXXIV for the

2026-2027 school year.

Item 7.A.5: Board Instructions to President/Superintendent on Items of Discussion -- 7.A.5.

Board Instructions to President/Superintendent on Items of Discussion
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

Item 7.B: Bond 2025 Update Presenter: LWA and Gallagher -- 7.B. Bond 2025 Update Presenter:

LWA and Gallagher

Item 7.C: SHAC Report - Goals 3 and 4 Presenter: Mr Dykes -- 7.C. SHAC Report - Goals 3 and

4 Presenter: Mr Dykes

Item 7.D: Safety and Security Report for 2025-2026 School Year Presenter: Bo Daniel -- 7.D.

Safety and Security Report for 2025-2026 School Year Presenter: Bo Daniel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for INGLESIDE ISD

(San patricio County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.inglesideisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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