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WARREN ISD (TYLER COUNTY, TX)

WARREN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WARREN ISD (Tyler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,184 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WARREN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WARREN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establishment of Quorum Action Items PASSED (7-0)

10: Board Member Report Reports Reports

10.A: Activity Report Reports Reports

11: Progress Monitoring Reports (information only) Reports Reports

11.A: Campus Administrator Reports Reports Reports

12: Adjourn General General

2: Pledge of Allegiance/Invocation/Welcome visitors General General

3: Public Comment on Agenda Item Public Hearing Public Hearing

4: Board Recognition-Board Goal 2 General General

4.A: Tribe Tribute - Administration General General

5: Superintendent Report-Board Goals 1, 2, 3 Presenter: Reports Reports

5.A: Information and Discussion Items General General

5.A.1: TASB Local Policy: Purchasing and Acquisition [Up Reports Reports

5.A.2: Senate Bill 11 General General

5.A.3: Hazard Mitigation Resolution Action Items PASSED (7-0)

5.B: Assistant Superintendent/Chief Academic Officer Rep Reports Reports

5.B.1: Texas Academic Performance Reports (T.A.P.R.) Reports Reports
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

5.B.2: Targeted Improvement Plans (T.I.P.) General General

5.B.3: Delay of Certification Action Plan Action Items PASSED (7-0)

5.C: Chief Financial Officer Report Presenter: Terry Lin Reports Reports

5.C.1: Annual Financial Audit General General

5.C.2: Teacher Contract Recommendations Action Items PASSED (7-0)

5.C.3: Boys Athletic Director and Head Football Coach Re General General

5.C.4: Personnel Transactions Action Items PASSED (7-0)

5.C.5: Property Value Update Reports Reports

5.C.6: Budget Amendment General General

5.D: Director of Operations Report Presenter: Burke Dagl Reports Reports

5.E: Director of Special Programs Report Presenter: Heat Reports Reports

5.F: Director of Student Services Report Reports Reports

5.G: Chief of Police Report Presenter: Chief Steven Hoke Reports Reports

5.H: Director of Technology Report Reports Reports

6: Closed Executive Session for the purpose permitted by Executive Session Executive Session

7: Reconvene from Closed Executive Session for Action Re Action Items PASSED (7-0)

8: Consent Agenda Consent PASSED (7-0)

8.A: Minutes Consent PASSED (7-0)

8.B: Bills and Accounts General General

8.C: Tax Office Report Reports Reports

8.D: Financial Statements General General

8.E: Investment Report Reports Reports

8.F: ADA Report Reports Reports

9: Business Items General General

9.A: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.B: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.C: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.D: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.E: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.F: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.G: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.H: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.I: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

9.J: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.K: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Establishment of Quorum

Item 10: Board Member Report -- 10. Board Member Report

Item 10.A: Activity Report -- 10.A. Activity Report

Item 11: Progress Monitoring Reports (information only) -- 11. Progress Monitoring Reports

(information only)

Item 11.A: Campus Administrator Reports -- 11.A. Campus Administrator Reports

Item 12: Adjourn -- 12. Adjourn

Item 2: Pledge of Allegiance/Invocation/Welcome visitors -- 2. Pledge of

Allegiance/Invocation/Welcome visitors

Item 3: Public Comment on Agenda Item -- 3. Public Comment on Agenda Item

Item 4: Board Recognition-Board Goal 2 -- 4. Board Recognition-Board Goal 2

Item 4.A: Tribe Tribute - Administration -- 4.A. Tribe Tribute - Administration

Item 5: Superintendent Report-Board Goals 1, 2, 3 Presenter: Superintendent Minyard -- 5.

Superintendent Report-Board Goals 1, 2, 3 Presenter: Superintendent Minyard

Item 5.A: Information and Discussion Items -- 5.A. Information and Discussion Items

Item 5.A.1: TASB Local Policy: Purchasing and Acquisition [Update 117 CH(LOCAL)-A] -- 5.A.1.

TASB Local Policy: Purchasing and Acquisition [Update 117 CH(LOCAL)-A]

Item 5.A.2: Senate Bill 11 -- 5.A.2. Senate Bill 11

Item 5.A.3: Hazard Mitigation Resolution [Vote: PASSED (7 Yes, 0 No)] -- 5.A.3. Hazard

Mitigation Resolution

Item 5.B: Assistant Superintendent/Chief Academic Officer Report Presenter: Tyra Storie --

5.B. Assistant Superintendent/Chief Academic Officer Report Presenter: Tyra Storie

Item 5.B.1: Texas Academic Performance Reports (T.A.P.R.) -- 5.B.1. Texas Academic

Performance Reports (T.A.P.R.)

Item 5.B.2: Targeted Improvement Plans (T.I.P.) -- 5.B.2. Targeted Improvement Plans

(T.I.P.)

Item 5.B.3: Delay of Certification Action Plan [Vote: PASSED (7 Yes, 0 No)] -- 5.B.3. Delay

of Certification Action Plan

Item 5.C: Chief Financial Officer Report Presenter: Terry Ling -- 5.C. Chief Financial

Officer Report Presenter: Terry Ling

Item 5.C.1: Annual Financial Audit -- 5.C.1. Annual Financial Audit
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

Item 5.C.2: Teacher Contract Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 5.C.2. Teacher

Contract Recommendations

Item 5.C.3: Boys Athletic Director and Head Football Coach Recommendation -- 5.C.3. Boys

Athletic Director and Head Football Coach Recommendation

Item 5.C.4: Personnel Transactions [Vote: PASSED (7 Yes, 0 No)] -- 5.C.4. Personnel

Transactions

Item 5.C.5: Property Value Update -- 5.C.5. Property Value Update

Item 5.C.6: Budget Amendment -- 5.C.6. Budget Amendment

Item 5.D: Director of Operations Report Presenter: Burke Dagle -- 5.D. Director of

Operations Report Presenter: Burke Dagle

Item 5.E: Director of Special Programs Report Presenter: Heather Mitcham -- 5.E. Director of

Special Programs Report Presenter: Heather Mitcham

Item 5.F: Director of Student Services Report -- 5.F. Director of Student Services Report

Item 5.G: Chief of Police Report Presenter: Chief Steven Hoke -- 5.G. Chief of Police Report

Presenter: Chief Steven Hoke

Item 5.H: Director of Technology Report -- 5.H. Director of Technology Report

Item 6: Closed Executive Session for the purpose permitted by: Pursuant to Texas Government

Code Sections 551.074, discussion of personnel matters including appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal of a district employee; or to

hear a complaint or charge against an employee; consultation with legal counsel. -- 6.

Closed Executive Session for the purpose permitted by: Pursuant to Texas Government Code

Sections 551.074, discussion of personnel matters including appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal o

Item 7: Reconvene from Closed Executive Session for Action Relative to Items considered

during the Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 7. Reconvene from Closed Executive

Session for Action Relative to Items considered during the Closed Session

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WARREN ISD

(Tyler County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.warrenisd.net
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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