TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

PONDER ISD (DENTON COUNTY, TX)

PONDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PONDER ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
1,740 residents

MEETING DATE
2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PONDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PONDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

12: Budget Summary & Check Register Agenda Item Type: Ac

13

14

15

17

: Fund Financial Status Agenda Item Type: Action Item
: Re-cap from Denton CAD Agenda Item Type: Action Item
: Utilities report Agenda Item Type: Action ltem

: Approval of books on the February recommendation lis

Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

18: Administrator Reports Agenda Item Type: Action Item Action Items PASSED (7-0)
2: Executive Session Agenda Item Type: Action Item Action ltems PASSED (7-0)
20: Attendance & Enrollment / Academics & Extracurricula Action ltems PASSED (7-0)
21: Athletic Director Agenda Item Type: Action Item Action Items PASSED (7-0)
27: New Business Agenda ltem Type: Action ltem Action Items PASSED (7-0)
3: Opening Ceremony Agenda Item Type: Action Item Action Items PASSED (7-0)
30: Summary of findings from the January 20, 2026 Intrud General General

32: HB 3 Board Goals & Plans Agenda Item Type: Action It Action ltems PASSED (7-0)
33: Targeted Improvement Plan - Ponder Elementary School Action Items PASSED (7-0)
35: Update Local Board Policy FL(LOCAL) Agenda Item Type Action Items PASSED (7-0)
37: Superintendent's Report Agenda Item Type: Action Ite Action Items PASSED (7-0)
38: Bond / Construction Updates Agenda Item Type: Action Action Items PASSED (7-0)
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PONDER ISD -- PONDER ISD Board of Trustees Regular Meeting (Continued)

39: Superintendent & Board Training Agenda Item Type: Ac
4: Student Recognitions Agenda Item Type: Action ltem

40: Personnel Agenda Item Type: Action Item

Action ltems
Action ltems

Action ltems

PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

42: Resignations / New Employment Agenda Item Type: Acti Action Items PASSED (7-0)

44: Adjourn Meeting Agenda Item Type: Action Item Action ltems PASSED (7-0)

5: Public Forum / Comments to the Board Agenda Item Type Action Items PASSED (7-0)

8: Public Hearing Agenda Item Type: Action ltem Action Items PASSED (7-0)

C: all Meeting to Order / Roll Call Agenda Item Type: Ac Action Items PASSED (7-0)

D: irector of Technology Agenda Item Type: Action Item Action Items PASSED (7-0)

M: onthly Reports - District Finances Agenda Item Type: Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 12: Budget Summary & Check Register Agenda Item Type: Action Item [Vote: PASSED (7 Yes,
0 No)] -- Budget Summary & Check Register Agenda Item Type: Action Item

Item 13: Fund Financial Status Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Fund Financial Status Agenda Item Type: Action Item

Item 14: Re-cap from Denton CAD Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]
-- Re-cap from Denton CAD Agenda ltem Type: Action Item

Item 15: Utilities report Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Utilities report Agenda Item Type: Action Item

Item 17: Approval of books on the February recommendation list Agenda Item Type: Action Item
[Vote: PASSED (7 Yes, 0 No)] -- Approval of books on the February recommendation list Agenda
Item Type: Action Item

Item 18: Administrator Reports Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Administrator Reports Agenda Item Type: Action Item

Item 2: Executive Session Agenda ltem Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Executive Session Agenda Item Type: Action Item

Item 20: Attendance & Enrollment / Academics & Extracurriculars / Current & Upcoming Events
Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Attendance & Enroliment /
Academics & Extracurriculars / Current & Upcoming Events Agenda Item Type: Action Item

Item 21: Athletic Director Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Athletic Director Agenda Item Type: Action Item

Item 27: New Business Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- New
Business Agenda Item Type: Action Item

Item 3: Opening Ceremony Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Opening Ceremony Agenda Item Type: Action Item

Item 30: Summary of findings from the January 20, 2026 Intruder Detection Audit. Agenda ltem
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PONDER ISD -- PONDER ISD Board of Trustees Regular Meeting (Continued)

Type: Information Item -- Summary of findings from the January 20, 2026 Intruder Detection
Audit. Agenda Item Type: Information Item

Item 32: HB 3 Board Goals & Plans Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]
-- HB 3 Board Goals & Plans Agenda Item Type: Action Item

Item 33: Targeted Improvement Plan - Ponder Elementary School Agenda Item Type: Action Item
[Vote: PASSED (7 Yes, 0 No)] -- Targeted Improvement Plan - Ponder Elementary School Agenda
Item Type: Action Item

Item 35: Update Local Board Policy FL(LOCAL) Agenda ltem Type: Action Item [Vote: PASSED (7
Yes, 0 No)] -- Update Local Board Policy FL(LOCAL) Agenda Item Type: Action Item

Item 37: Superintendent’s Report Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]
-- Superintendent's Report Agenda Item Type: Action Item

Item 38: Bond / Construction Updates Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0
No)] -- Bond / Construction Updates Agenda Item Type: Action ltem

Item 39: Superintendent & Board Training Agenda Item Type: Action Item [Vote: PASSED (7 Yes,
0 No)] -- Superintendent & Board Training Agenda Item Type: Action Item

Item 4: Student Recognitions Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Student Recognitions Agenda Item Type: Action Item

Item 40: Personnel Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Personnel
Agenda Item Type: Action Item

Item 42: Resignations / New Employment Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0
No)] -- Resignations / New Employment Agenda Item Type: Action Item

Item 44: Adjourn Meeting Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Adjourn Meeting Agenda Item Type: Action Item

Item 5: Public Forum / Comments to the Board Agenda Item Type: Action Item Attachments: ( 1
) BED(LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- Public Forum / Comments to the Board Agenda
Item Type: Action Iltem Attachments: (1 ) BED(LOCAL)

Item 8: Public Hearing Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Public
Hearing Agenda Item Type: Action Item

Item C: all Meeting to Order / Roll Call Agenda Item Type: Action Item [Vote: PASSED (7 Yes,
0 No)] -- Call Meeting to Order / Roll Call Agenda Item Type: Action Item

Item D: irector of Technology Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --
Director of Technology Agenda Item Type: Action Item

Item M: onthly Reports - District Finances Agenda Item Type: Action Item [Vote: PASSED (7
Yes, 0 No)] -- Monthly Reports - District Finances Agenda Item Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PONDER ISD
(Denton County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ponderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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