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HOOKS ISD (BOWIE COUNTY, TX)

HOOKS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HOOKS ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 884 residents 2026-01-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HOOKS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-27

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HOOKS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Review and Possible Agenda General General

10.A: Approve the HISD Superintendent Evalulation & Cont Action Items PASSED (7-0)

11: Information Items General General

11.A: Monthly Cash Flow General General

11.B: Quarterly Investment Report Reports Reports

11.C: Board Election Dates General General

11.D: Report HISD Board Member Training Reports Reports

12: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance General General

4: Reading of HOOKS ISD Mission and Vision General General

5: Recognition of School Board Appreciation Month & othe General General

6: 2024-2025 Financial Audit report by Wilf & Henderson Reports Reports

7: Open Forum General General

8: Consent Agenda Consent PASSED (7-0)

8.A: Approve the minutes from the regular board meeting Consent PASSED (7-0)
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HOOKS ISD -- HOOKS ISD Board of Trustees Regular Meeting (Continued)

8.B: Approved checks issued and certified by the Superin General General

8.C: Approve the bid by RBT Roofing for the roof at HES General General

8.D: Approve the Budget Amendment General General

8.E: Approve the renewal of membership in the Walsh Gall General General

8.F: Call for the School Board Election on May 2, 2026 a Action Items PASSED (7-0)

9: Convene in Executive Session Executive Session Executive Session

9.A: Texas Government Code Section: Texas Government Cod Public Hearing Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Review and Possible Agenda -- 10. Review and Possible Agenda

Item 10.A: Approve the HISD Superintendent Evalulation & Contract [Vote: PASSED (7 Yes, 0

No)] -- 10.A. Approve the HISD Superintendent Evalulation & Contract

Item 11: Information Items -- 11. Information Items

Item 11.A: Monthly Cash Flow -- 11.A. Monthly Cash Flow

Item 11.B: Quarterly Investment Report -- 11.B. Quarterly Investment Report

Item 11.C: Board Election Dates -- 11.C. Board Election Dates

Item 11.D: Report HISD Board Member Training -- 11.D. Report HISD Board Member Training

Item 12: Adjourn -- 12. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Reading of HOOKS ISD Mission and Vision -- 4. Reading of HOOKS ISD Mission and

Vision

Item 5: Recognition of School Board Appreciation Month & other Guests, Comments, Letters --

5. Recognition of School Board Appreciation Month & other Guests, Comments, Letters

Item 6: 2024-2025 Financial Audit report by Wilf & Henderson -- 6. 2024-2025 Financial Audit

report by Wilf & Henderson

Item 7: Open Forum -- 7. Open Forum

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Approve the minutes from the regular board meeting held on December 15, 2025

[Vote: PASSED (7 Yes, 0 No)] -- 8.A. Approve the minutes from the regular board meeting held

on December 15, 2025

Item 8.B: Approved checks issued and certified by the Superintendent -- 8.B. Approved checks

issued and certified by the Superintendent

Item 8.C: Approve the bid by RBT Roofing for the roof at HES in the amount of $56,345.87 --
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HOOKS ISD -- HOOKS ISD Board of Trustees Regular Meeting (Continued)

8.C. Approve the bid by RBT Roofing for the roof at HES in the amount of $56,345.87

Item 8.D: Approve the Budget Amendment -- 8.D. Approve the Budget Amendment

Item 8.E: Approve the renewal of membership in the Walsh Gallegos' Retainer Program -- 8.E.

Approve the renewal of membership in the Walsh Gallegos' Retainer Program

Item 8.F: Call for the School Board Election on May 2, 2026 and approve the Order of

Election. [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Call for the School Board Election on May 2,

2026 and approve the Order of Election.

Item 9: Convene in Executive Session -- 9. Convene in Executive Session

Item 9.A: Texas Government Code Section: Texas Government Code Section: 551.071 Consultation

with Attorney 551.072 Deliberation Regarding Real Property 551.073 Deliberation Regarding

Prospective Gift 551.074 Personnel Matters 551.0745 Personnel Matters Affecting County

Advisory Body 551.075 Conference With Employees 551.076 Deliberation Regarding Security

Devices 551.082 School Children; School Distr -- 9.A. Texas Government Code Section: Texas

Government Code Section: 551.071 Consultation with Attorney 551.072 Deliberation Regarding

Real Property 551.073 Deliberation Regarding Prospective Gift 551.074 Personnel Matters

551.0745 Person

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HOOKS ISD

(Bowie County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hooksisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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