
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-15

GREGORY-PORTLAND ISD (SAN PATRICIO COUNTY, TX)

GREGORY-PORTLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GREGORY-PORTLAND ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 5,130 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GREGORY-PORTLAND ISD Board of Trustees Regular Meeti

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GREGORY-PORTLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Establish Quorum Action Items PASSED (7-0)

II: Closed Session, As Authorized by the Texas Open Meet Executive Session Executive Session

II.A: To deliberate the appointment, employment, evaluat General General

II.B: To discuss purchase, exchange, lease, or value of General General

II.C: Deliberations regarding security devices or securi General General

III: Open Session Action, If Any, on Closed Session Deli Action Items PASSED (7-0)

III.A: Consider Resignations of Personnel and Review Vac Action Items PASSED (7-0)

III.B: Consider Employment of Personnel Action Items PASSED (7-0)

IV: Invocation General General

IV.A: To deliberate the appointment, employment, evaluat General General

IV.B: To discuss purchase, exchange, lease, or value of General General

IV.C: Deliberations regarding security devices or securi General General

IX: Consent Agenda Consent PASSED (7-0)

IX.A: Receive and Approve Minutes [P4 / Cavazos] Attachm Consent PASSED (7-0)

IX.B: Consider Ratification of Payment of Bills [P4 Gonz Action Items PASSED (7-0)

IX.C: Consider Approval of Library Materials Under Consi Consent PASSED (7-0)

V: Pledge of Allegiance Attachments: ( 2 ) pledge-americ General General
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GREGORY-PORTLAND ISD -- GREGORY-PORTLAND ISD Board of Trustees Regular Meeting (Continued)

V.A: Consider Resignations of Personnel and Review Vacan Action Items PASSED (7-0)

V.B: Consider Employment of Personnel Action Items PASSED (7-0)

VI: Reading of the Gregory-Portland ISD Vision, Mission General General

VII: Recognitions / Presentations Reports Reports

VII.A: Recognize Elected Officials & Honored Guests General General

VII.B: Community Recognition [Sandoval] General General

VII.C: Student Recognition [Norris] General General

VII.D: Employee Recognition [Curran & Garza] General General

VIII: Comments from Public in Open Forum General General

X: Regular Business Action Items Action Items PASSED (7-0)

X.A: Discuss and Take Possible Action for Updates to Boa Action Items PASSED (7-0)

X.B: Discuss and Take Possible Action to Approve CSP# 25 Action Items PASSED (7-0)

X.C: Discuss and Take Possible Action to Approve Acquiri Action Items PASSED (7-0)

X.D: Discuss and Take Possible Action to Approve Voter A Action Items PASSED (7-0)

X.E: Discuss and Take Possible Action on the 2026-2027 C Action Items PASSED (7-0)

X.F: Discuss and Take Possible Action on the 2026-2027 C Action Items PASSED (7-0)

X.G: Discuss and Take Possible Action on the 2026-2027 C Action Items PASSED (7-0)

X.H: Discuss and Take Possible Action on the 2026-2027 C Action Items PASSED (7-0)

XI: Reports/Discussion Items Reports Reports

X.I: Discuss and Take Possible Action on 2026-2027 Compe Action Items PASSED (7-0)

XI.A: Board Scorecard Report [Flinn / Cavazos] Attachmen Reports Reports

XI.B: Superintendent's Report [P4 / Cavazos] Attachments Reports Reports

XI.B.1: Priority 3.2 & 3.3 Update [Sandoval] Attachments Reports Reports

XI.B.2: Legislative Update Attachments: ( 1 ) leg_update Reports Reports

XII: Board Instructions to President/Superintendent on I General General

XIII: Adjourn General General

X.J: Discuss and Take Possible Action to Approve the 202 Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

and Establish Quorum

Item II: Closed Session, As Authorized by the Texas Open Meetings Act, Texas Government Code

Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084,

551.087, 551.129 et seq. -- II. Closed Session, As Authorized by the Texas Open Meetings

Act, Texas Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
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551.0821, 551.083, 551.084, 551.087, 551.129 et seq.

Item II.A: To deliberate the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public employee or employees, including but not limited, to

resignation and employment of personnel [551.074] -- II.A. To deliberate the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public employee

or employees, including but not limited, to resignation and employment of personnel

[551.074]

Item II.B: To discuss purchase, exchange, lease, or value of real property [551.072] --

II.B. To discuss purchase, exchange, lease, or value of real property [551.072]

Item II.C: Deliberations regarding security devices or security audits [551.076] -- II.C.

Deliberations regarding security devices or security audits [551.076]

Item III: Open Session Action, If Any, on Closed Session Deliberations Regarding: [Vote:

PASSED (7 Yes, 0 No)] -- III. Open Session Action, If Any, on Closed Session Deliberations

Regarding:

Item III.A: Consider Resignations of Personnel and Review Vacancy Report [Vote: PASSED (7

Yes, 0 No)] -- III.A. Consider Resignations of Personnel and Review Vacancy Report

Item III.B: Consider Employment of Personnel [Vote: PASSED (7 Yes, 0 No)] -- III.B. Consider

Employment of Personnel

Item IV: Invocation -- IV. Invocation

Item IV.A: To deliberate the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public employee or employees, including but not limited, to

resignation and employment of personnel [551.074] -- IV.A. To deliberate the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public employee

or employees, including but not limited, to resignation and employment of personnel

[551.074]

Item IV.B: To discuss purchase, exchange, lease, or value of real property [551.072] --

IV.B. To discuss purchase, exchange, lease, or value of real property [551.072]

Item IV.C: Deliberations regarding security devices or security audits [551.076] -- IV.C.

Deliberations regarding security devices or security audits [551.076]

Item IX: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- IX. Consent Agenda

Item IX.A: Receive and Approve Minutes [P4 / Cavazos] Attachments: ( 2 ) MEMO MINUTES FROM

MAY 6/8/2026 at 3:00 PM MINUTES SO SIGN 6/9/2026 at 11:23 AM [Vote: PASSED (7 Yes, 0 No)] --

IX.A. Receive and Approve Minutes [P4 / Cavazos] Attachments: ( 2 ) MEMO MINUTES FROM MAY

6/8/2026 at 3:00 PM MINUTES SO SIGN 6/9/2026 at 11:23 AM

Item IX.B: Consider Ratification of Payment of Bills [P4 Gonzalez & Silguero] Attachments: (

1 ) Board Memo-Check Register (11) 6/8/2026 at 3:54 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.B.

Consider Ratification of Payment of Bills [P4 Gonzalez & Silguero] Attachments: ( 1 ) Board

Memo-Check Register (11) 6/8/2026 at 3:54 PM

Item IX.C: Consider Approval of Library Materials Under Consideration for Acquisition [P1 /

Armstrong] Attachments: ( 2 ) Library Material Acquisition Consent Board Memo 6/8/2026 at

3:52 PM GPMS Book List Proposal May 2026 6/8/2026 at 3:52 PM [Vote: PASSED (7 Yes, 0 No)] --
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IX.C. Consider Approval of Library Materials Under Consideration for Acquisition [P1 /

Armstrong] Attachments: ( 2 ) Library Material Acquisition Consent Board Memo 6/8/2026 at

3:52 PM GPMS Book List Proposal May 2026 6/8/2026 at 3:52 PM

Item V: Pledge of Allegiance Attachments: ( 2 ) pledge-american-flag 6/8/2026 at 2:20 PM

Texas_Pledge 6/8/2026 at 2:21 PM -- V. Pledge of Allegiance Attachments: ( 2 )

pledge-american-flag 6/8/2026 at 2:20 PM Texas_Pledge 6/8/2026 at 2:21 PM

Item V.A: Consider Resignations of Personnel and Review Vacancy Report [Vote: PASSED (7 Yes,

0 No)] -- V.A. Consider Resignations of Personnel and Review Vacancy Report

Item V.B: Consider Employment of Personnel [Vote: PASSED (7 Yes, 0 No)] -- V.B. Consider

Employment of Personnel

Item VI: Reading of the Gregory-Portland ISD Vision, Mission & Belief Statements

Attachments: ( 1 ) NEW VISION MISSION BELIEFS clh 6/8/2026 at 2:21 PM -- VI. Reading of the

Gregory-Portland ISD Vision, Mission & Belief Statements Attachments: ( 1 ) NEW VISION

MISSION BELIEFS clh 6/8/2026 at 2:21 PM

Item VII: Recognitions / Presentations -- VII. Recognitions / Presentations

Item VII.A: Recognize Elected Officials & Honored Guests -- VII.A. Recognize Elected

Officials & Honored Guests

Item VII.B: Community Recognition [Sandoval] -- VII.B. Community Recognition [Sandoval]

Item VII.C: Student Recognition [Norris] -- VII.C. Student Recognition [Norris]

Item VII.D: Employee Recognition [Curran & Garza] -- VII.D. Employee Recognition [Curran &

Garza]

Item VIII: Comments from Public in Open Forum -- VIII. Comments from Public in Open Forum

Item X: Regular Business Action Items [Vote: PASSED (7 Yes, 0 No)] -- X. Regular Business

Action Items

Item X.A: Discuss and Take Possible Action for Updates to Board Policy CH (LOCAL) [P4 /

Gonzalez) Attachments: ( 3 ) MEMO - CH Board Policy (1) 6/9/2026 at 9:12 AM CH(LOCAL) Draft

05.18.2026 (1) 6/9/2026 at 9:12 AM Procurement_Policy_Alignment_2 6/9/2026 at 9:12 AM [Vote:

PASSED (7 Yes, 0 No)] -- X.A. Discuss and Take Possible Action for Updates to Board Policy

CH (LOCAL) [P4 / Gonzalez) Attachments: ( 3 ) MEMO - CH Board Policy (1) 6/9/2026 at 9:12 AM

CH(LOCAL) Draft 05.18.2026 (1) 6/9/2026 at 9:12 AM Procurement_Policy_Alignment_2

Item X.B: Discuss and Take Possible Action to Approve CSP# 2526-08 for Early Childhood

Center Classroom Additions Project [P4 / Gonzalez] Attachments: ( 2 ) MEMO - ECC Additional

Classrooms CSP 6/8/2026 at 3:50 PM G-PISD ECC Addition - DD Booklet reduced for board

6/8/2026 at 3:50 PM [Vote: PASSED (7 Yes, 0 No)] -- X.B. Discuss and Take Possible Action to

Approve CSP# 2526-08 for Early Childhood Center Classroom Additions Project [P4 / Gonzalez]

Attachments: ( 2 ) MEMO - ECC Additional Classrooms CSP 6/8/2026 at 3:50 PM G-PISD ECC

Addition - DD Bookle

Item X.C: Discuss and Take Possible Action to Approve Acquiring Moak Casey for the

Completion of an Efficiency Audit [P4 / Gonzalez] Attachments: ( 1 ) MEMO - Efficicency

Audit 6/9/2026 at 2:33 PM [Vote: PASSED (7 Yes, 0 No)] -- X.C. Discuss and Take Possible

Action to Approve Acquiring Moak Casey for the Completion of an Efficiency Audit [P4 /
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Gonzalez] Attachments: ( 1 ) MEMO - Efficicency Audit 6/9/2026 at 2:33 PM

Item X.D: Discuss and Take Possible Action to Approve Voter Approval Tax Rate Election on

November 3, 2026 [P4 / Gonzalez] Attachments: ( 2 ) MEMO - VATRE 6/9/2026 at 5:13 PM

Retaining_Local_Dollars 6/9/2026 at 5:18 PM [Vote: PASSED (7 Yes, 0 No)] -- X.D. Discuss and

Take Possible Action to Approve Voter Approval Tax Rate Election on November 3, 2026 [P4 /

Gonzalez] Attachments: ( 2 ) MEMO - VATRE 6/9/2026 at 5:13 PM Retaining_Local_Dollars

6/9/2026 at 5:18 PM

Item X.E: Discuss and Take Possible Action on the 2026-2027 Compensation Plan for Non-Exempt

Hourly Employees [P2 / Garza] Attachments: ( 2 ) June 15 2026 Board Memo Non_Exempt Hourly

Employees 6/8/2026 at 2:39 PM GPISD_2026-2027_Compensation_Plan final board 6.15.26 6/8/2026

at 4:43 PM [Vote: PASSED (7 Yes, 0 No)] -- X.E. Discuss and Take Possible Action on the

2026-2027 Compensation Plan for Non-Exempt Hourly Employees [P2 / Garza] Attachments: ( 2 )

June 15 2026 Board Memo Non_Exempt Hourly Employees 6/8/2026 at 2:39 PM

GPISD_2026-2027_Compensation_Pl

Item X.F: Discuss and Take Possible Action on the 2026-2027 Compensation Plan for

School-Based Administrators [P2 / Garza] Attachments: ( 1 ) June 15 2026 Board Memo School

Based Administrators 6/8/2026 at 2:42 PM [Vote: PASSED (7 Yes, 0 No)] -- X.F. Discuss and

Take Possible Action on the 2026-2027 Compensation Plan for School-Based Administrators [P2

/ Garza] Attachments: ( 1 ) June 15 2026 Board Memo School Based Administrators 6/8/2026 at

2:42 PM

Item X.G: Discuss and Take Possible Action on the 2026-2027 Compensation Plan for

Non-School-Based Administrators [P2 / Garza] Attachments: ( 1 ) June 15 2026 Board Memo

Non-School Based Administrators 6/8/2026 at 2:43 PM [Vote: PASSED (7 Yes, 0 No)] -- X.G.

Discuss and Take Possible Action on the 2026-2027 Compensation Plan for Non-School-Based

Administrators [P2 / Garza] Attachments: ( 1 ) June 15 2026 Board Memo Non-School Based

Administrators 6/8/2026 at 2:43 PM

Item X.H: Discuss and Take Possible Action on the 2026-2027 Compensation Plan for Teachers

[P2 / Garza] Attachments: ( 1 ) June 15 2026 Board Memo Teachers 6/8/2026 at 2:41 PM [Vote:

PASSED (7 Yes, 0 No)] -- X.H. Discuss and Take Possible Action on the 2026-2027 Compensation

Plan for Teachers [P2 / Garza] Attachments: ( 1 ) June 15 2026 Board Memo Teachers 6/8/2026

at 2:41 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for

GREGORY-PORTLAND ISD (San patricio County, Texas) convened on 2026-06-15, compiled pursuant

to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.g-pisd.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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