TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 18

SANFORD-FRITCH ISD (HUTCHINSON COUNTY, TX)

SANFORD-FRITCH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANFORD-FRITCH ISD (Hutchinson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 715 residents 2026-03-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANFORD-FRITCH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-18
Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANFORD-FRITCH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)
II: Declare a quorum General General
Il: Prayer General General
IV: Pledge of Allegiance & Honor the Texas Flag General General
IX: District Reports Reports Reports
IX.A: Business Manager General General
IX.A.1: Monthly Financial Report Attachments: (7) 02 F Reports Reports
IX.B: Curriculum Director General General
IX.B.1: District Information Attachments: (1) March 20 Reports Reports
IX.C: Director of Operations General General
IX.C.1: District Information General General
IX.D: Superintendent General General
IX.D.1: District Information Attachments: (1) Supt_Rep Reports Reports
IX.E: Board President General General
IX.E.1: Set date(s) for called or regular meetings General General
V: Recognition of Guests General General
VI: Open Forum General General
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

VII: New Business

VII.A: Consent Agenda

VII.LA.1: Approve minutes from February 4th, February 11t
VII.A.2: Approve deeds Attachments: (2 ) C_Bohn Lot37_B
VII.B: Regular Agenda

VII.B.1: Approve a donation in the amount of $3765.30 fr
VII.B.10: Discuss and possible action on the proposal to
VII.B.11: Discuss and possible action on the SFISD 2026-
VII.B.2: Approve a donation in the amount of $1000 from
VII.B.3: Discuss MOU with the City of Fritch Attachments
VII.B.4: Discuss and possible action on District financi
VII.B.5: Discuss and possible action on the Instructiona
VII.B.6: Approve Low Attendance Waivers for December 17,
VII.B.7: Discuss and possible action on bus inventory, s
VII.B.8: Discuss and possible action to order 2 new rout
VII.B.9: Discuss and possible action to approve the purc
VIII: Campus Reports

VIII.A: Elementary Principal

VIIILLA.1: Student and Staff Information Attachments: ( 1
VII1.B: Junior High Principal

VIII.B.1: Student and Staff Information Attachments: (1
VIII.C: High School Principal

VIII.C.1:; Student and Staff Information Attachments: ( 1
VII1.D: Athletic Director

VIII.D.1: Student and Staff Information Attachments: ( 1

X: Closed Session

X.A: Discuss personnel. Tex. Gov't Code 551.074: Discuss
X.B: Discuss personnel. Tex. Gov't Code 551.074: Discuss
XI: Open Session

XII: Consideration and possible action on the administra

XII: Adjourn
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
Item II: Declare a quorum -- Il. Declare a quorum
Item IlI: Prayer -- lll. Prayer

Item IV: Pledge of Allegiance & Honor the Texas Flag -- IV. Pledge of Allegiance & Honor the
Texas Flag

Item IX: District Reports -- IX. District Reports
Item IX.A: Business Manager -- IX.A. Business Manager

Item IX.A.1: Monthly Financial Report Attachments: ( 7 ) 02 Financial Summary 3/16/2026 at

2:47 PM 02 Financial Detail - Spreadsheet 3/16/2026 at 2:48 PM 02 Revenue Source Pie Chart
3/16/2026 at 2:48 PM 02 Revenue Comparison budget vs. actual 3/16/2026 at 2:48 PM 02
Financial Detail - Ascender 3/16/2026 at 2:48 PM Activity Accounts 3/16/2026 at 2:48 PM 02
Refined ADA 3/16/2026 at 2:48 PM -- IX.A.1. Monthly Financial Report Attachments: (7 ) 02
Financial Summary 3/16/2026 at 2:47 PM 02 Financial Detail - Spreadsheet 3/16/2026 at 2:48

PM 02 Revenue Source Pie Chart 3/16/2026 at 2:48 PM 02 Revenue Comparison budget vs. actual
3/

Iltem IX.B: Curriculum Director -- IX.B. Curriculum Director

Item IX.B.1: District Information Attachments: ( 1 ) March 2026 Curriculum Director Board
Report 3/6/2026 at 8:55 AM -- IX.B.1. District Information Attachments: ( 1 ) March 2026
Curriculum Director Board Report 3/6/2026 at 8:55 AM

Item IX.C: Director of Operations -- IX.C. Director of Operations
Item IX.C.1: District Information -- IX.C.1. District Information
Item IX.D: Superintendent -- IX.D. Superintendent

Item IX.D.1: District Information Attachments: (1) Supt_Report March 3/2/2026 at 1:33 PM
-- IX.D.1. District Information Attachments: (1) Supt_Report March 3/2/2026 at 1:33 PM

Item IX.E: Board President -- IX.E. Board President

Item IX.E.1: Set date(s) for called or regular meetings -- IX.E.1. Set date(s) for called or
regular meetings

Item V: Recognition of Guests -- V. Recognition of Guests

Item VI: Open Forum -- VI. Open Forum

Item VII: New Business -- VII. New Business

Item VII.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIILA. Consent Agenda

Item VII.A.1: Approve minutes from February 4th, February 11th, and February 13th meetings
Attachments: ( 3 ) Sanford-Fritch ISD -Feb 4th Meeting 2/27/2026 at 2:15 PM Sanford-Fritch
ISD - Level Il Training for the Team of Eight (3) 2/27/2026 at 2:15 PM Sanford-Fritch ISD -

Feb 13th Called Meeting 2/27/2026 at 2:15 PM [Vote: PASSED (7 Yes, 0 No)] -- VIL.A.1.
Approve minutes from February 4th, February 11th, and February 13th meetings Attachments: (
3) Sanford-Fritch ISD -Feb 4th Meeting 2/27/2026 at 2:15 PM Sanford-Fritch ISD - Level Il
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

Training for the Team of Eight (3) 2/27/2026 at

Item VII.A.2: Approve deeds Attachments: ( 2 ) C_Bohn Lot37_BLK14_UTBSageMesa 2/27/2026 at
2:10 PM TAX Deed_trust Lotl_2BLK53 Fritch J_L_Gerstberger (1) 2/28/2026 at 11:28 AM --
VII.A.2. Approve deeds Attachments: (2 ) C_Bohn Lot37_BLK14_UTBSageMesa 2/27/2026 at 2:10
PM TAX Deed_trust Lotl 2BLK53 Fritch J_L_Gerstberger (1) 2/28/2026 at 11:28 AM

Item VII.B: Regular Agenda -- VII.B. Regular Agenda

Item VII.B.1: Approve a donation in the amount of $3765.30 from Cindy Carr for Softball. --
VII.B.1. Approve a donation in the amount of $3765.30 from Cindy Carr for Softball.

Item VI1.B.10: Discuss and possible action on the proposal to add wrestling to SFISD
athletic programs starting the 2026-2027 school year. Attachments: ( 1 ) Wrestling Proposal
2/27/2026 at 2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.B.10. Discuss and possible action
on the proposal to add wrestling to SFISD athletic programs starting the 2026-2027 school
year. Attachments: ( 1) Wrestling Proposal 2/27/2026 at 2:45 PM

Item VII.B.11: Discuss and possible action on the SFISD 2026-2027 school calendar
Attachments: (4 ) 2026-2027 4 day school calendar-proposed 2/28/2026 at 11:13 AM 2026-2027
5 day school calendar-proposed 2/28/2026 at 11:13 AM 2026-2027 Calendar Survey-
Parents_Guardians (Responses) 2/28/2026 at 11:26 AM 2026-2027 Calendar Survey- Staff
(Responses) 2/28/2026 at 11:26 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.B.11. Discuss and
possible action on the SFISD 2026-2027 school calendar Attachments: (4 ) 2026-2027 4 day
school calendar-proposed 2/28/2026 at 11:13 AM 2026-2027 5 day school calendar-proposed
2/28/2026 at 11:13 AM 2026-2027 Calendar

Item VII.B.2: Approve a donation in the amount of $1000 from anonymous for athletics. --
VI1.B.2. Approve a donation in the amount of $1000 from anonymous for athletics.

Item VII1.B.3: Discuss MOU with the City of Fritch Attachments: (1)
SFISD_Fritch_PD_SRO_Interlocal_Agreement 3/17/2026 at 12:48 PM -- VII.B.3. Discuss MOU with
the City of Fritch Attachments: ( 1) SFISD_Fritch_PD_SRO_Interlocal_Agreement 3/17/2026 at
12:48 PM

Item VII1.B.4: Discuss and possible action on District financial auditor Attachments: (1)
SF Audit Engagement Letter 2026 2/27/2026 at 2:50 PM [Vote: PASSED (7 Yes, 0 No)] --
VII.B.4. Discuss and possible action on District financial auditor Attachments: (1) SF
Audit Engagement Letter 2026 2/27/2026 at 2:50 PM

Item VII.B.5: Discuss and possible action on the Instructional Materials and Technology
Allotment Attachments: ( 1) SFISD Certification-of-provision-of-im-survey-2026-27 3/4/2026
at 9:20 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.B.5. Discuss and possible action on the
Instructional Materials and Technology Allotment Attachments: ( 1 ) SFISD
Certification-of-provision-of-im-survey-2026-27 3/4/2026 at 9:20 AM

Item VII.B.6: Approve Low Attendance Waivers for December 17, 2025 and December 18, 2025
Attachments: ( 1) Low_Attendance_Waiver_Request 2/27/2026 at 2:24 PM [Vote: PASSED (7 Yes,
0 No)] -- VII.B.6. Approve Low Attendance Waivers for December 17, 2025 and December 18,
2025 Attachments: (1) Low_Attendance_Waiver_Request 2/27/2026 at 2:24 PM

Item VII.B.7: Discuss and possible action on bus inventory, seat belt quotes, and the
ability for SFISD to pay to replace all seat belts to 3-point harness per SB5 46.
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SANFORD-FRITCH ISD -- SANFORD-FRITCH ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 4 ) Bus inventory 2/27/2026 at 2:26 PM Sanford ISD Bus Quote 2/27/2026 at

2:26 PM Bus Quote 2/27/2026 at 2:26 PM Seatbelt_Replacement_Vote 2/27/2026 at 2:27 PM [Vote:
PASSED (7 Yes, 0 No)] -- VII.B.7. Discuss and possible action on bus inventory, seat belt

quotes, and the ability for SFISD to pay to replace all seat belts to 3-point harness per

SB5 46. Attachments: ( 4 ) Bus inventory 2/27/2026 at 2:26 PM Sanford ISD Bus Quote 2

Item VI1.B.8: Discuss and possible action to order 2 new route busses that will be

reimbursed by 80% from the grant SFISD received. Attachments: ( 5) Quote
#TX7235Sanford-Fritch Independent School District2-17-2026 (1) 2/27/2026 at 2:38 PM image0
2/28/2026 at 11:30 AM imagel 2/28/2026 at 11:30 AM image?2 2/28/2026 at 11:31 AM image3
2/28/2026 at 11:31 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.B.8. Discuss and possible action

to order 2 new route busses that will be reimbursed by 80% from the grant SFISD received.
Attachments: (5 ) Quote #TX7235Sanford-Fritch Independent School District2-17-2026 (1)
2/27/2026 at 2:38 PM imag

Item VI1.B.9: Discuss and possible action to approve the purchase of new chromebooks as part

of SFISD technology upgrade plan. Attachments: (3 ) 2758_001 2/27/2026 at 2:40 PM 2759_001
2/2712026 at 2:40 PM 2760_001 2/27/2026 at 2:40 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.B.9.
Discuss and possible action to approve the purchase of new chromebooks as part of SFISD
technology upgrade plan. Attachments: ( 3) 2758_001 2/27/2026 at 2:40 PM 2759 _001 2/27/2026
at 2:40 PM 2760_001 2/27/2026 at 2:40 PM

Item VIII: Campus Reports -- VIII. Campus Reports

Item VIII.A: Elementary Principal -- VIII.A. Elementary Principal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANFORD-FRITCH
ISD (Hutchinson County, Texas) convened on 2026-03-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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