TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

VAN ISD (VAN ZANDT COUNTY, TX)

VAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN ISD (Van zandt County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,270 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: MEETING CALLED TO ORDER Action Items PASSED (7-0)
I.A: Roll Call and Establish a Quorum General General
1.B: Opening Prayer General General
I.C: Pledge of Allegience General General
II: INFORMATION AND DISCUSSION General General
II.A: Resignation and Replacement of Board Member Brian General General
I1l: ACTION ITEMS Action Items PASSED (7-0)

IIl.LA: Consider/approve resignation of Board Member Bria
111.B: Consider/approve Kevin Reed to replace board memb
IV: OATH OF OFFICE

IV.A: Place 6: Kevin Reed

IX: CONSENT AGENDA

IX.A: Consider/approve minutes of the meeting of May 18,
V: PUBLIC HEARING

V.A: The administration will conduct a public hearing to

VI: RECOGNITION

VII: AUDIENCES
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

VIII: INFORMATION AND DISCUSSION

VIII.A: Superintendent - Don Dunn

VIII.A.1: Superintendent's Update

VIII.A.2: Upcoming Board Meetings

VIII.A.2.a: July 30, 2026: Special Board Meeting - Propo
VIILLA.2.b: August 3, 2026: Special Meeting - Developmen
VIIILA.2.c: August 17, 2026: Regular Board Meeting - Ado
VIII.A.3: Legislative Update

VIII.A.4: Policy Update 127 - BJCF (Local): Superintende
VIII.B: Curriculum | Accountability - Karla Rainey | Joa
VIII.B.1: Curriculum Report

VIII.B.1.a: STAAR 2026

VIII.C: Technology - Jason Johnson

VIII.C.1: Technology Report (via Zoom)

VIII.D: Special Education | Special Programs - Kelli Cas
VIII.D.1: Special Programs Report

VIIL.E: Support Services - Richard Pride

VIII.E.1: 2026-2027 Breakfast and Lunch Rates

VIII.F: Business | Finance - Danny Morrow

VIII.F.1: Monthly Finance Report

VIII.F.2: Enroliment and Attendance Report

VIII.F.3: ESC 7 Purchasing Cooperative Interlocal Agreem
VIII.LF.4: Investment Policy and Strategy Review

VIII.F.5: Fund Balance Resolution

X: ACTION ITEMS

X.A: Consider/approve proposed budget and fund balance r
X.B: Consider/approve addition, revision, or deletion of
X.C: Consider/approve breakfast and lunch rates for 2026
X.D: Consider/approve ESC 7 Purchasing Cooperative Inter

X.E: Consider/approve Annual Investment Policy / Strateg

Xl: CLOSED SESSION: Convene in closed session under Texa

XI.A: Personnel Resignations

XI.B: Personnel Employment

General
General
Reports
General
General
General
General
Reports
Reports
General
Reports
General
General
Reports
General
Reports
General
General
General
Reports
Reports
Action Items
General
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General

General
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

XI.C: Personnel General General
XI.D: Safety & Security General General
Xll: OPEN SESSION General General
XII.A: Personnel Resignations General General
XI1.B: Personnel Employment General General
XII.C: Personnel General General
XI1.D: Saety & Security General General
Xlll: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. MEETING CALLED TO ORDER
Item I.A: Roll Call and Establish a Quorum -- I.LA. Roll Call and Establish a Quorum

Item I.B: Opening Prayer -- I.B. Opening Prayer

Item I.C: Pledge of Allegience -- I.C. Pledge of Allegience

Item II: INFORMATION AND DISCUSSION -- II. INFORMATION AND DISCUSSION

Item Il.A: Resignation and Replacement of Board Member Brian Horton -- II.A. Resignation and
Replacement of Board Member Brian Horton

Item Ill: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- Ill. ACTION ITEMS

Item 11I.A: Consider/approve resignation of Board Member Brian Horton. [Vote: PASSED (7 Yes,
0 No)] -- lll.A. Consider/approve resignation of Board Member Brian Horton.

Item 111.B: Consider/approve Kevin Reed to replace board member position (Place 6) vacated
by Brian Horton. [Vote: PASSED (7 Yes, 0 No)] -- lll.B. Consider/approve Kevin Reed to
replace board member position (Place 6) vacated by Brian Horton.

Iltem IV: OATH OF OFFICE -- IV. OATH OF OFFICE
Iltem IV.A: Place 6: Kevin Reed -- IV.A. Place 6: Kevin Reed
Item IX: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- IX. CONSENT AGENDA

Item IX.A: Consider/approve minutes of the meeting of May 18, 2026. [Vote: PASSED (7 Yes, 0
No)] -- IX.A. Consider/approve minutes of the meeting of May 18, 2026.

Iltem V: PUBLIC HEARING -- V. PUBLIC HEARING

Item V.A: The administration will conduct a public hearing to discuss the district's
proposed budget for 2026-2027. -- V.A. The administration will conduct a public hearing to
discuss the district's proposed budget for 2026-2027.

Item VI: RECOGNITION -- VI. RECOGNITION
Item VII: AUDIENCES -- VII. AUDIENCES

Item VIII: INFORMATION AND DISCUSSION -- VIII. INFORMATION AND DISCUSSION
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Item VIII.A: Superintendent - Don Dunn -- VIII.A. Superintendent - Don Dunn
Item VIII.A.1: Superintendent's Update -- VIII.A.1. Superintendent's Update
Item VIII.A.2: Upcoming Board Meetings -- VIII.A.2. Upcoming Board Meetings

Item VIII.A.2.a: July 30, 2026: Special Board Meeting - Proposed Tax Rate -- VIII.A.2.a.
July 30, 2026: Special Board Meeting - Proposed Tax Rate

Item VIII.A.2.b: August 3, 2026: Special Meeting - Development of Board Goals -- VIII.A.2.b.
August 3, 2026: Special Meeting - Development of Board Goals

Item VIII.A.2.c: August 17, 2026: Regular Board Meeting - Adopt Tax Rate -- VIII.A.2.c.
August 17, 2026: Regular Board Meeting - Adopt Tax Rate

Item VIII.A.3: Legislative Update -- VIII.A.3. Legislative Update

Item VIII.A.4: Policy Update 127 - BJCF (Local): Superintendent - Nonrenewal; CAA (Local):
Fiscal Management Goals and Objectives - Financial Ethics; DC (Local): Employment Practices;
DH( Local): Employee Standards of Conduct; DP (Local): Personnel Positions; DPA (Local):
Personnel Positions - Principals; DPB (Local): Personnel Positions - Other Personnel

Positions; EHBB (Local): Special Programs - Gifted and Ta -- VIII.A.4. Policy Update 127 -
BJCF (Local): Superintendent - Nonrenewal; CAA (Local): Fiscal Management Goals and
Objectives - Financial Ethics; DC (Local): Employment Practices; DH( Local): Employee
Standards of Conduct; DP (Local): Person

Item VIII.B: Curriculum | Accountability - Karla Rainey | Joanna Stewart -- VIII.B.
Curriculum | Accountability - Karla Rainey | Joanna Stewart

Item VIII.B.1: Curriculum Report -- VIII.B.1. Curriculum Report

Iltem VIII.B.1.a: STAAR 2026 -- VIII.B.1.a. STAAR 2026

Item VIII.C: Technology - Jason Johnson -- VIII.C. Technology - Jason Johnson

Item VIII.C.1: Technology Report (via Zoom) -- VIII.C.1. Technology Report (via Zoom)

Item VIII.D: Special Education | Special Programs - Kelli Cassell -- VIII.D. Special
Education | Special Programs - Kelli Cassell

Item VIII.D.1: Special Programs Report -- VIII.D.1. Special Programs Report
Item VIII.E: Support Services - Richard Pride -- VIII.E. Support Services - Richard Pride

Item VIIILE.1: 2026-2027 Breakfast and Lunch Rates -- VIII.E.1. 2026-2027 Breakfast and
Lunch Rates

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN ISD (Van
zandt County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vani sd. org
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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