
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-27

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - July 27, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 78,666 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - July 27, 2026

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER General PASSED (5-0)

10: EMPLOYMENT ITEMS To consider and act upon the follow General General

11: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)

12: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)

13: PROPERTY INSURANCE To consider and act upon any insu General General

14: EXECUTIVE SESSION To hold an executive session, if n General General

15: UPCOMING AGENDA ITEMS To receive agenda items for th General General

16: PUBLIC COMMENTS To receive public comments. General General

17: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General

2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General

2026: [Serna] Employee Items.pdf 10.B ROAD AND BRIDGE: T General General

3: RECOGNITION OF MINUTES General General

3.A: To recognize the minutes from the July 7, 2026 and General General

4: BUDGET AMENDMENT General PASSED (5-0)

4.A: To consider and act upon a budget amendment request General PASSED (5-0)

5: VOUCHERS General General

5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - July 27, 2026 (Continued)

6: INSURANCE - HUMAN RESOURCES General General

6.A: To recognize the insurance fund report. [Woodard] General General

7: TREASURER'S REPORT General General

7.A: To recognize the Monthly Treasurer's Report. [Grav General General

8: TREASURER'S QUARTERLY INVESTMENT REPORT General General

8.A: To recognize the Treasurer's Quarterly Investment R General General

9: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

9.A: POTTER COUNTY EMERGENCY MANAGEMENT COORDINATOR: ToPOTTER COUNTY EMERGENCPASSED (5-0)

9.B: POTTER/ARMSTRONG MANAGED ASSIGNED COUNSEL: To consi POTTER/ARMSTRONG MANAGPASSED (5-0)

9.C: JP COURT IPAD PURCHASE: To consider and act upon th JP COURT IPAD PURCHASEPASSED (5-0)

9.D: INSURANCE ADVISORY COMMITTEE: To consider and act u INSURANCE ADVISORY COMPASSED (5-0)

9.E: 2026 SHERIFF-CONSTABLE FEES: To consider and act up General General

9.F: LINE AVENUE PROPERTY SWAP: To consider and act upon LINE AVENUE PROPERTY S PASSED (5-0)

9.G: JAIL OVERCROWDING: To consider and act upon jail ov JAIL OVERCROWDING PASSED (5-0)

9.H: SURPLUS PROPERTY: To consider and act upon the appr SURPLUS PROPERTY PASSED (5-0)

9.I: VEHICLE FIXED ASSET AND COUNTY FLEET UPDATE: To con VEHICLE FIXED ASSET AN PASSED (5-0)

9.J: PURCHASING UPDATE: The TAC Driver Safety Courses ha PURCHASING UPDATE PURCHASING UPDATE

9.K: RFQ FOR FORENSIC PATHOLOGY SERVICES: To consider an RFQ FOR FORENSIC PATHORFQ FOR FORENSIC P

9.L: ZACTAX DEMONSTRATION: To consider and act upon auth ZACTAX DEMONSTRATION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: EMPLOYMENT ITEMS To consider and act upon the following employment items: 10.A

FACILITIES AND MAINTENANCE: The new employment of Adam Lamberth as maintenance tech II

effective June 15, -- EMPLOYMENT ITEMS To consider and act upon the following employment

items: 10.A FACILITIES AND MAINTENANCE: The new employment of Adam Lamberth as maintenance

tech II effective June 15,

Item 11: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to

take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a

report on various Potter County Projects and to take any action necessary.

Item 12: JAIL REPORT To hear a report on the Potter County Detention Center and to take any

action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter

County Detention Center and to take any action necessary.

Item 13: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.

against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,

accidents, etc. against the County.
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Potter County -- Potter County Commissioners Court - July 27, 2026 (Continued)

Item 14: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda

items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an

executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas

Government Code.

Item 15: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --

UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 16: PUBLIC COMMENTS To receive public comments. -- PUBLIC COMMENTS To receive public

comments.

Item 17: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS

GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN

ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM

HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION

FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG

AND INVOCATION

Item 2026: [Serna] Employee Items.pdf 10.B ROAD AND BRIDGE: The termination of Steven

Stricker as utility worker effective July 13, 2026; The resignation of Roy Burhkham as sign

shop tech effective July 15, 2026. [Reavis[ Employee Items.pdf -- [Serna] Employee Items.pdf

10.B ROAD AND BRIDGE: The termination of Steven Stricker as utility worker effective July

13, 2026; The resignation of Roy Burhkham as sign shop tech effective July 15, 2026.

[Reavis[ Employee Items.pdf

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the July 7, 2026 and July 13, 2026 Potter County

Commissioners' Meeting. [Smith] 7.7.2026 Minutes.pdf Minutes 7.13.2026.pdf -- To recognize

the minutes from the July 7, 2026 and July 13, 2026 Potter County Commissioners' Meeting.

[Smith] 7.7.2026 Minutes.pdf Minutes 7.13.2026.pdf

Item 4: BUDGET AMENDMENT [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENT

Item 4.A: To consider and act upon a budget amendment request for the fiscal year 2025-2026.

[Boston] 7.27.26 County Clerk Annual Software Renewal.pdf [Vote: PASSED (5 Yes, 0 No)] -- To

consider and act upon a budget amendment request for the fiscal year 2025-2026. [Boston]

7.27.26 County Clerk Annual Software Renewal.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as processed by the County

Auditor's Office. [Boston] 20 Summary CCt Check Register for July 27, 2026.pdf 20 CCT Check

Register for July 27, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the

approval of the vouchers as processed by the County Auditor's Office. [Boston] 20 Summary

CCt Check Register for July 27, 2026.pdf 20 CCT Check Register for July 27, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES
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Potter County -- Potter County Commissioners Court - July 27, 2026 (Continued)

Item 6.A: To recognize the insurance fund report. [Woodard] 7-27-26 Comm Court report

Final.xlsx -- To recognize the insurance fund report. [Woodard] 7-27-26 Comm Court report

Final.xlsx

Item 7: TREASURER'S REPORT -- TREASURER'S REPORT

Item 7.A: To recognize the Monthly Treasurer's Report. [Graves] Monthly Report June 2026.pdf

-- To recognize the Monthly Treasurer's Report. [Graves] Monthly Report June 2026.pdf

Item 8: TREASURER'S QUARTERLY INVESTMENT REPORT -- TREASURER'S QUARTERLY INVESTMENT REPORT

Item 8.A: To recognize the Treasurer's Quarterly Investment Report. [Graves] Investment

Report June 2026.pdf Commissioners' Court Agenda Monday, July 27, 2026 - 9:00 AM Potter

County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101 -- To

recognize the Treasurer's Quarterly Investment Report. [Graves] Investment Report June

2026.pdf Commissioners' Court Agenda Monday, July 27, 2026 - 9:00 AM Potter County

Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo,

Item 9: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0

No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 9.A: POTTER COUNTY EMERGENCY MANAGEMENT COORDINATOR: To provide an update from the

Office of Emergency Management regarding the Stinky Fire recovery operations, review the

Interlocal Agreement between Potter County and the City of Amarillo, consider authorizing

the solicitation of a Request for Proposals (RFP) for debris management services, and take

any other action necessary pursuant to discussion. [ [Vote: PASSED (5 Yes, 0 No)] -- POTTER

COUNTY EMERGENCY MANAGEMENT COORDINATOR: To provide an update from the Office of Emergency

Management regarding the Stinky Fire recovery operations, review the Interlocal Agreement

between Potter County and the City of Amarillo, cons

Item 9.B: POTTER/ARMSTRONG MANAGED ASSIGNED COUNSEL: To consider and act upon authorizing

the MAC Director to apply for grant funds from Texas Indigent Defense Commission for the

Family Protection Improvement Grant to expand MAC services to family protection regional

courts, and upon a report from the MAC Director, to take any other action necessary pursuant

to discussion. [Board] Family Improvement Grant R [Vote: PASSED (5 Yes, 0 No)] --

POTTER/ARMSTRONG MANAGED ASSIGNED COUNSEL: To consider and act upon authorizing the MAC

Director to apply for grant funds from Texas Indigent Defense Commission for the Family

Protection Improvement Grant to expand MAC services to family pr

Item 9.C: JP COURT IPAD PURCHASE: To consider and act upon the purchase of four (4) new

iPads for the four (4) Courts in the amount of $3,878.00. Funds to come from the JP IT fund.

[Jackson] Ipad quote 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- JP COURT IPAD PURCHASE: To

consider and act upon the purchase of four (4) new iPads for the four (4) Courts in the

amount of $3,878.00. Funds to come from the JP IT fund. [Jackson] Ipad quote 2026.pdf

Item 9.D: INSURANCE ADVISORY COMMITTEE: To consider and act upon a recommendation of the

Insurance Advisory Committee regarding insurance renewals for employee benefits and funding

levels for FY 2026-2027 as presented and to authorize the County Judge to sign necessary

documents as they become available. [Woodard, Benton] [Vote: PASSED (5 Yes, 0 No)] --

INSURANCE ADVISORY COMMITTEE: To consider and act upon a recommendation of the Insurance

Advisory Committee regarding insurance renewals for employee benefits and funding levels for

FY 2026-2027 as presented and to authorize the County Judg
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Potter County -- Potter County Commissioners Court - July 27, 2026 (Continued)

Item 9.E: 2026 SHERIFF-CONSTABLE FEES: To consider and act upon setting and approving the

Sheriff and Constable fees for Civil Process Service effective January 1, 2027. [Thomas,

Wertz] 2026 Sheriff-Constable Fees Final.pdf Proposal from Constable Wertz 2027 fees.pdf --

2026 SHERIFF-CONSTABLE FEES: To consider and act upon setting and approving the Sheriff and

Constable fees for Civil Process Service effective January 1, 2027. [Thomas, Wertz] 2026

Sheriff-Constable Fees Final.pdf Proposal from Constable We

Item 9.F: LINE AVENUE PROPERTY SWAP: To consider and act upon approving an amendment to the

agreement for a property exchange and authorize the County Judge to execute any

documentation necessary to effectuate the exchange; to approve the addition of the 1900 Line

Avenue property to the County's insurance, removal of the Bowie Property; to approve using

American Land Title for closing and title transfer as [Vote: PASSED (5 Yes, 0 No)] -- LINE

AVENUE PROPERTY SWAP: To consider and act upon approving an amendment to the agreement for a

property exchange and authorize the County Judge to execute any documentation necessary to

effectuate the exchange; to approve the addition of

Item 9.G: JAIL OVERCROWDING: To consider and act upon jail overcrowding issues at the Potter

County Detention Center and take any action necessary. [Sheriff] [Vote: PASSED (5 Yes, 0

No)] -- JAIL OVERCROWDING: To consider and act upon jail overcrowding issues at the Potter

County Detention Center and take any action necessary. [Sheriff]

Item 9.H: SURPLUS PROPERTY: To consider and act upon the approval to declare the items

listed in the attachment as surplus property and to authorize the purchasing agent to

dispose of items via online auction services. [Villalon] VEHICLE Auction List 2026 2.0.xlsx

[Vote: PASSED (5 Yes, 0 No)] -- SURPLUS PROPERTY: To consider and act upon the approval to

declare the items listed in the attachment as surplus property and to authorize the

purchasing agent to dispose of items via online auction services. [Villalon] VEHICLE Auction

List

Item 9.I: VEHICLE FIXED ASSET AND COUNTY FLEET UPDATE: To consider and act upon authorizing

the deletion of a vehicle from the County Fixed Asset inventory and County Fleet, and the

addition of a vehicle purchased with forfeiture funds to the County Fixed Asset inventory

and County Fleet. [Brumley, Villalon] [Vote: PASSED (5 Yes, 0 No)] -- VEHICLE FIXED ASSET

AND COUNTY FLEET UPDATE: To consider and act upon authorizing the deletion of a vehicle from

the County Fixed Asset inventory and County Fleet, and the addition of a vehicle purchased

with forfeiture funds to the County

Item 9.J: PURCHASING UPDATE: The TAC Driver Safety Courses have been confirmed and are

scheduled for August -- PURCHASING UPDATE: The TAC Driver Safety Courses have been confirmed

and are scheduled for August

Item 9.K: RFQ FOR FORENSIC PATHOLOGY SERVICES: To consider and act upon appointing an

evaluation committee for responses to the RFQ for expert witness services in accordance with

the County's purchasing policy. [Villalon] -- RFQ FOR FORENSIC PATHOLOGY SERVICES: To

consider and act upon appointing an evaluation committee for responses to the RFQ for expert

witness services in accordance with the County's purchasing policy. [Villalon]

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
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Potter County -- Potter County Commissioners Court - July 27, 2026 (Continued)

(Potter County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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