TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 13

EAGLE PASS ISD (MAVERICK COUNTY, TX)

EAGLE PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAGLE PASS ISD (Maverick County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 13,450 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAGLE PASS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-13
Total Indexed Docket Items 57 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAGLE PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING Action Items PASSED (7-0)
II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF AL General General
Ill: ROLL CALL Description: Mr. Jorge Barrera, President General General
IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: Consent PASSED (7-0)
IV.1:) Recognition of Nellie Mae Glass Elementary Emera General General
IV.10: ) Recognition of Armando Cerna Elementary Basebal General General
IV.11: ) Recognition of Armando Cerna Elementary Flag Fo General General
1IV.12: ) Recognition of Eagle Pass High School Boys' Soc General General
1V.13: ) Recognition of Eagle Pass High School Mighty Ea General General
1V.14:) Recognition of CC Winn High School Student Coun Reports Reports
1V.15: ) Recognition of CC Winn High School UIL Academic General General
1V.16: ) Recognition of CC Winn High School Winterguard General General
IV.2:) Recognition of Ray H. Darr Elementary Cheerleade General General
1V.3:) Recognition of HB Gonzalez Elementary Dazzling B General General
1V.4:) Recognition of Benavides Heights Elementary Bull General General
IV.5:) Recognition of Benavides Heights Elementary Bull General General
IV.6: ) Recognition of the Perfecto Mancha Elementary Mu General General
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

IV.7:) Recognition of the Perfecto Mancha Elementary Mu
1V.8:) Recognition of Armando Cerna Elementary Stallion
IV.9: ) Recognition of Armando Cerna Elementary Baseball
IX: CLOSED SESSION Description: Pursuant to Sections 551
IX.1:) The Board will hear the request to hire personne

IX.2:) The Board will hear the request to approve term

IX.3:) The Board will consider the Level Il Grievance

V: 1ST BUDGET WORKSHOP Attachments: ( 1) 1st BOARD WORK
V.1:) Review Fund Budgets Attachments: ( 1) Budget Wks
V.2:) Review Estimated M & O Fund Balance

V.3:) Presentation of Superintendent's Annual Recommend
V.4:) Review Projections of State Revenues and Impact o
V.5:) Review and discuss the District Property Values

V.6:) Review Budget Assumptions

V.7:) Proposed Budget Workshop Schedule

V.8:) Review Additional Requests

V.9:) Other Budgetary Issues

VI: DISTRICT REPORTS / PRESENTATIONS Attachments: (1)
VI.1:) Financial Report

VI.2:) Utility Report Attachments: (2 ) UTILITY 4/9/20

VI.3:) Tax Collection Report Attachments: (2 ) TAX 4/1
VI.4:) Review Investment Officer's Quarterly Report of

VI.5:) E-3 Presentation regarding the completion of Mem
VI.6: ) Presentation of the SB546 Reporting on School Bu

VII: ACTION ITEMS Attachments: (1) ACTION 4/9/2026 at
VII.1:) Consider and take appropriate action on the req

VII.2: ) Consider and take appropriate action on the Cer

VII.3: ) Consider and take appropriate action on the req
VII.4:) Consider and take appropriate action on the req
VIL.5:) Consider and take appropriate action on the req

VIII: CONSENT ITEMS Attachments: (1) CONSENT ITEMS 4/9
VIII.1: ) Consider and take appropriate action on the re

VIII.2: ) Consider and take appropriate action on the ap

General
General

General

Executive Session

General
Action Items
Action ltems
General
General
General
Reports
General
General
General
General
General
General
Reports
Reports
Reports
Reports
Action Items
Reports
Reports
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Consent

Consent
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General
General

General

Executive Session

General
PASSED (7-0)
PASSED (7-0)
General
General
General
Reports
General
General
General
General
General
General
Reports
Reports
Reports
Reports
PASSED (7-0)
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

VII1.3:) Consider and take appropriate action on the re Consent PASSED (7-0)
X: OPEN SESSION Description: To take final action, make Action Items PASSED (7-0)
X.1:) Consider and take appropriate action on the reque Action Items PASSED (7-0)
X.2:) Consider and take appropriate action on the reque Action Items PASSED (7-0)
X.3:) Consider and take appropriate action on the Level Action Items PASSED (7-0)
Xl: CORRESPONDENCE AND INFORMATION Attachments: (1) CO General General

XIl: ADJOURNMENT Attachments: ( 1 ) ADJOURNMENT(sp) 4/9/ General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO ORDER 4/9/2026 at 10:24 AM
[Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER Attachments: (1) CALL MEETING TO
ORDER 4/9/2026 at 10:24 AM

Item II: PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 4/9/2026 at 10:24 AM
-- 1I. PLEDGE OF ALLEGIANCE Attachments: (1) PLEDGE OF ALLEGIANCE 4/9/2026 at 10:24 AM

Item 11l: ROLL CALL Description: Mr. Jorge Barrera, President / Mrs. Hilda P. Martinez,
Vice-President / Mr. Christopher Hiller, Secretary / Mr. Victor E. Perry, Trustee / Mr.

Morris Libson Jr., Trustee / Mr. Jaime C. Barrera, Trustee / Mr. Tom Gonzalez, Trustee / Mr.
Samuel Mijares, Superintendent of Schools / Mr. Richard Strieber, Attorney; Ms. Valerie
Carrillo, Attorney Attachments: ( 1) ROLL CALL 4/9/2 -- 1ll. ROLL CALL Description: Mr.
Jorge Barrera, President / Mrs. Hilda P. Martinez, Vice-President / Mr. Christopher Hiller,
Secretary / Mr. Victor E. Perry, Trustee / Mr. Morris Libson Jr., Trustee / Mr. Jaime C.
Barrera, Trustee / Mr. Tom

Item IV: CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy
BED (Local) Board Meeting: Public Participation, only those persons (on the list) who

request to speak shall be heard. The speaker shall limit remarks to three minutes, unless,

this limit is waived by the board. The Board shall allot no more than 20 minutes for the

Citizens' Communication portion of the meeting. Co [Vote: PASSED (7 Yes, 0 No)] -- IV.

CITIZENS' COMMUNICATION / RECOGNITIONS Description: According to EPISD Board Policy BED
(Local) Board Meeting: Public Participation, only those persons (on the list) who request to

speak shall be heard. The speaker shall limit remarks t

Item 1V.1: ) Recognition of Nellie Mae Glass Elementary Emeralds Dance Team for winning 1st
Place at the Dance Team America Competition in San Antonio, TX on March 28, 2026.
Attachments: ( 1 ) Recogs 4/9/2026 at 10:40 AM -- IV.1) Recognition of Nellie Mae Glass
Elementary Emeralds Dance Team for winning 1st Place at the Dance Team America Competition
in San Antonio, TX on March 28, 2026. Attachments: ( 1 ) Recogs 4/9/2026 at 10:40 AM

Item IV.10: ) Recognition of Armando Cerna Elementary Baseball team for winning the Division
Il Winter League Baseball Championship. -- IV.10) Recognition of Armando Cerna Elementary
Baseball team for winning the Division Il Winter League Baseball Championship.

Item 1V.11: ) Recognition of Armando Cerna Elementary Flag Football team for winning the
Division Ill Flag Football Championship. -- IV.11) Recognition of Armando Cerna Elementary
Flag Football team for winning the Division Il Flag Football Championship.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Item 1V.12: ) Recognition of Eagle Pass High School Boys' Soccer Team for winning the
Bi-District Championship and reaching the Area Championship for the first time. -- 1V.12)
Recognition of Eagle Pass High School Boys' Soccer Team for winning the Bi-District
Championship and reaching the Area Championship for the first time.

Item 1V.13: ) Recognition of Eagle Pass High School Mighty Eagle Band member Senior Santiago
Villarreal Bass Clarinet player for being selected for the prestigious High School Honors
Performance Series and performed at Carnegie Hall in New York City in February. -- IV.13)
Recognition of Eagle Pass High School Mighty Eagle Band member Senior Santiago Villarreal
Bass Clarinet player for being selected for the prestigious High School Honors Performance
Series and performed at Carnegie Hall in New York Ci

Item IV.14: ) Recognition of CC Winn High School Student Council for receiving the title of
"Outstanding Council" for all 5 report categories at the TASC State Reporting Judging. --
IV.14) Recognition of CC Winn High School Student Council for receiving the title of
"Outstanding Council” for all 5 report categories at the TASC State Reporting Judging.

Item IV.15: ) Recognition of CC Winn High School UIL Academics team for earning 1st place at
the District Competition at San Antonio McArthur High School on March 28, 2026. -- 1V.15)
Recognition of CC Winn High School UIL Academics team for earning 1st place at the District
Competition at San Antonio McArthur High School on March 28, 2026.

Item IV.16: ) Recognition of CC Winn High School Winterguard Team for earning 1st Place at
the Scholastic Regional AA Blue Division on March 28, 2026 at O'Connor High School. --
IV.16) Recognition of CC Winn High School Winterguard Team for earning 1st Place at the
Scholastic Regional AA Blue Division on March 28, 2026 at O'Connor High School.

Item IV.2:) Recognition of Ray H. Darr Elementary Cheerleader team for winning the title of
National Champions in their division at the Fun Cheer National Championship. -- 1V.2)
Recognition of Ray H. Darr Elementary Cheerleader team for winning the title of National
Champions in their division at the Fun Cheer National Championship.

Item IV.3:) Recognition of HB Gonzalez Elementary Dazzling Bobcats Dance Team for winning
the title of Division Championships at the MCDA Cheer & Dance Championship held at San
Antonio Six Flags Fiesta Texas on March 14, 2026. -- IV.3) Recognition of HB Gonzalez
Elementary Dazzling Bobcats Dance Team for winning the title of Division Championships at

the MCDA Cheer & Dance Championship held at San Antonio Six Flags Fiesta Texas on March 14,
2026.

Item 1V.4:) Recognition of Benavides Heights Elementary Bulldogs Cheer Team for winning 1st
Place in the Medium Elementary Non-Tumbling Category at the Winter Wonderland Fun Cheer
Competition in New Braunfels, Tx and winning 1st Place in the Youth Rec Small Elementary
Non-Tumbling Division High Point Category at the Texas Cheerleader State Championship
Competition in San Marcos, Tx. -- IV.4) Recognition of Benavides Heights Elementary Bulldogs
Cheer Team for winning 1st Place in the Medium Elementary Non-Tumbling Category at the
Winter Wonderland Fun Cheer Competition in New Braunfels, Tx and winning 1st Place in the
Yout

Item 1V.5: ) Recognition of Benavides Heights Elementary Bulldog Belles Dance Team for
winning the Hip-Hop Championship at the Six Flags MCDA Competition in San Antonio, Texas. --
IV.5) Recognition of Benavides Heights Elementary Bulldog Belles Dance Team for winning the
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Hip-Hop Championship at the Six Flags MCDA Competition in San Antonio, Texas.

Item 1V.6: ) Recognition of the Perfecto Mancha Elementary Mustang Division Il Boys'
Baseball Team for winning the Winter League Baseball Championship. -- IV.6) Recognition of
the Perfecto Mancha Elementary Mustang Division Il Boys' Baseball Team for winning the
Winter League Baseball Championship.

Item 1V.7:) Recognition of the Perfecto Mancha Elementary Mustang Cheer Team for winning
the two-day Fun Cheer National Championship in San Antonio, Tx on March 21 & 22, 2026. --
IV.7) Recognition of the Perfecto Mancha Elementary Mustang Cheer Team for winning the
two-day Fun Cheer National Championship in San Antonio, Tx on March 21 & 22, 2026.

Item 1V.8: ) Recognition of Armando Cerna Elementary Stallionettes Dance Team for winning
1st Place at the High Kick Division at the Cheer & Dance/Drill Team America at Sea World in
San Antonio, Texas. -- 1V.8) Recognition of Armando Cerna Elementary Stallionettes Dance
Team for winning 1st Place at the High Kick Division at the Cheer & Dance/Drill Team America
at Sea World in San Antonio, Texas.

Item IV.9: ) Recognition of Armando Cerna Elementary Baseball Team for winning the Division
| Winter League Baseball Championship. -- IV.9) Recognition of Armando Cerna Elementary
Baseball Team for winning the Division | Winter League Baseball Championship.

Item IX: CLOSED SESSION Description: Pursuant to Sections 551.071, 551.072, 551.074,

551.082, 551.083, and 551.084 Texas Government Code: PERSONNEL MATTERS: Under Section
551.074 Texas Government Code, to deliberate the appointments, employment, evaluations,
reassignments, duties, discipline, or dismissal of public officers or employee; or to hear

complaints or charges against an officer or employee: Attac -- IX. CLOSED SESSION

Description: Pursuant to Sections 551.071, 551.072, 551.074, 551.082, 551.083, and 551.084

Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to
deliberate the appointments, employment,

Item IX.1:) The Board will hear the request to hire personnel to fill vacancies pursuant to
TGC 551.074. -- 1X.1) The Board will hear the request to hire personnel to fill vacancies
pursuant to TGC 551.074.

Item IX.2: ) The Board will hear the request to approve term contracts as presented pursuant
to TGC 551.074. [Vote: PASSED (7 Yes, 0 No)] -- IX.2) The Board will hear the request to
approve term contracts as presented pursuant to TGC 551.074.

Item 1X.3:) The Board will consider the Level Il Grievance appeal of David Hernandez

pursuant to TGC 551.071, 551.0821 and TGC 551.074. [Vote: PASSED (7 Yes, 0 No)] -- IX.3) The
Board will consider the Level lll Grievance appeal of David Hernandez pursuant to TGC

551.071, 551.0821 and TGC 551.074.

Item V: 1ST BUDGET WORKSHOP Attachments: (1) 1st BOARD WORKSHOP 4/9/2026 at 10:42 AM -- V.
1ST BUDGET WORKSHOP Attachments: ( 1) 1st BOARD WORKSHOP 4/9/2026 at 10:42 AM

Item V.1:) Review Fund Budgets Attachments: ( 1 ) Budget Wkshp 4/9/2026 at 10:42 AM -- V.1)
Review Fund Budgets Attachments: ( 1) Budget Wkshp 4/9/2026 at 10:42 AM

Item V.2: ) Review Estimated M & O Fund Balance -- V.2) Review Estimated M & O Fund Balance

Item V.3:) Presentation of Superintendent's Annual Recommended Compensation Plan. -- V.3)
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EAGLE PASS ISD -- EAGLE PASS ISD Board of Trustees Regular Meeting (Continued)

Presentation of Superintendent's Annual Recommended Compensation Plan.

Item V.4:) Review Projections of State Revenues and Impact of Tax Collection Rate on State
Revenues. -- V.4) Review Projections of State Revenues and Impact of Tax Collection Rate on
State Revenues.

Item V.5: ) Review and discuss the District Property Values -- V.5) Review and discuss the
District Property Values

Item V.6: ) Review Budget Assumptions -- V.6) Review Budget Assumptions

Item V.7:) Proposed Budget Workshop Schedule -- V.7) Proposed Budget Workshop Schedule
Iltem V.8: ) Review Additional Requests -- V.8) Review Additional Requests

Item V.9: ) Other Budgetary Issues -- V.9) Other Budgetary Issues

Item VI: DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1) DISTRICT REPORT 4/9/2026 at
10:43 AM -- VI. DISTRICT REPORTS / PRESENTATIONS Attachments: ( 1 ) DISTRICT REPORT 4/9/2026
at 10:43 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAGLE PASS ISD
(Maverick County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. eagl epassi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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