TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

FLATONIA ISD (FAYETTE COUNTY, TX)

FLATONIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLATONIA ISD (Fayette County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 679 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLATONIA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-10
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLATONIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call for Public Hearing Public Hearing Public Hearing

10: Action: Executive Session - Personnel (Sec. 551.074) Action Items PASSED (7-0)
10.a: Personnel (Sec. 551.074) General General

10.a.1: Personnel Pursuant to Texas Gov't Code (Sec. 551.074 General General

10.a.2: Discussion of Superintendent's Evaluation (Sec. 551. General General

10.b: Discussion of School Safety - Texas Gov't Code (Sec. 5 General General

10.c: Discussion of Real Property Deliberations - Texas General General

11: Reconvene Following Executive Session - Pursuant to Executive Session Executive Session
12: Discussion and Possible Approval of Items Discussed Executive Session Executive Session
12.a: Personnel (Sec. 551.074) General General

12.b: Approval of Superintendent's Evaluation (Sec. 551.074) General General

12.c: Discussion of School Safety - Texas Gov't Code (Sec. 5 General General

12.d: Discussion of Real Property Deliberations - Texas General General

13: Consideration of Future Agenda Items Action ltems PASSED (7-0)

14: Future Dates General General

14.a: Next Regular Board Meeting -- December 8, 2025 General General

15: Adjourn General General
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

1.a: Financial Integrity Rating System of Texas (FIRST) General General

2: Close Public Hearing FIRST Rating (Financial Integrit Public Hearing Public Hearing
3: Call to Order Action Items PASSED (7-0)
3.a: Verification of Compliance to Open Meeting Law (Cha General General

3.b: Establish Quorum General General

3.c: Invocation General General

3.d: Pledges to the United States Flag and the Texas Fla General General

4: Public Comments/Audience Participation (LOCAL BED Pol Public Hearing Public Hearing
5: Presentations, Recognitions, Awards, and Announcement Reports Reports

5.a: Bulldogs of the Month General General

5.b: Bulldog Pride Recipient(s) General General

6: Consider and possible action to approve Consent Agend Consent PASSED (7-0)
6.a: October 9, 2025- Regular Meeting Minutes Consent PASSED (7-0)
6.b: October 2025 Finacial Reports Reports Reports

6.c: Memorandum of Understanding (MOU) with Neighboring General General

7: Action Items Action ltems PASSED (7-0)
7.a: Consider and Possible Action to Approve the Purchas Action Items PASSED (7-0)
8: Information ltems General General

8.a: Construction Update Reports Reports
8.a.1: Discuss the Administration Building and Pavilion Action Items PASSED (7-0)
8.b: Update on the 2025 Refinancing of the FISD Ser 2019 Reports Reports

8.c: Strategic Plan Update Reports Reports

8.d: Thanksgiving Meal General General

8.e: Veterans Day Ceremony General General

9: Superintendent's Report Reports Reports

9.a: Campus Reports Reports Reports

9.b: District Department Reports Reports Reports

9.c: Enrollment Report Reports Reports

9.d: Resignations General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call for Public Hearing -- 1. Call for Public Hearing

Iltem 10: Action: Executive Session - Personnel (Sec. 551.074) [Vote: PASSED (7 Yes, 0 No)]
-- 10. Action: Executive Session - Personnel (Sec. 551.074)
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

Item 10.a: Personnel (Sec. 551.074) -- 10.a. Personnel (Sec. 551.074)

Item 10.a.1: Personnel Pursuant to Texas Gov't Code (Sec. 551.074) -- 10.a.1. Personnel
Pursuant to Texas Gov't Code (Sec. 551.074)

Item 10.a.2: Discussion of Superintendent's Evaluation (Sec. 551.074) -- 10.a.2. Discussion
of Superintendent's Evaluation (Sec. 551.074)

Item 10.b: Discussion of School Safety - Texas Gov't Code (Sec. 551.076) -- 10.b. Discussion
of School Safety - Texas Gov't Code (Sec. 551.076)

Item 10.c: Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072) --
10.c. Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072)

Item 11: Reconvene Following Executive Session - Pursuant to Texas Government Code (Sec.
551.001) -- 11. Reconvene Following Executive Session - Pursuant to Texas Government Code
(Sec. 551.001)

Item 12: Discussion and Possible Approval of Items Discussed in Executive Session -- 12.
Discussion and Possible Approval of Items Discussed in Executive Session

Item 12.a: Personnel (Sec. 551.074) -- 12.a. Personnel (Sec. 551.074)

Item 12.b: Approval of Superintendent's Evaluation (Sec. 551.074) -- 12.b. Approval of
Superintendent's Evaluation (Sec. 551.074)

Item 12.c: Discussion of School Safety - Texas Gov't Code (Sec. 551.076) -- 12.c. Discussion
of School Safety - Texas Gov't Code (Sec. 551.076)

Item 12.d: Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072) --
12.d. Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072)

Item 13: Consideration of Future Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 13.
Consideration of Future Agenda ltems

Item 14: Future Dates -- 14. Future Dates

Item 14.a: Next Regular Board Meeting -- December 8, 2025 -- 14.a. Next Regular Board
Meeting -- December 8, 2025

Item 15: Adjourn -- 15. Adjourn

Item 1.a: Financial Integrity Rating System of Texas (FIRST) Rating -- 1.a. Financial
Integrity Rating System of Texas (FIRST) Rating

Item 2: Close Public Hearing FIRST Rating (Financial Integrity Rating System of Texas) -- 2.
Close Public Hearing FIRST Rating (Financial Integrity Rating System of Texas)

Item 3: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 3. Call to Order

Item 3.a: Verification of Compliance to Open Meeting Law (Chapter 551.001, et seq of the
Texas Open Meetings Act have been complied within connection with public notice of this
meeting.) -- 3.a. Verification of Compliance to Open Meeting Law (Chapter 551.001, et seq of
the Texas Open Meetings Act have been complied within connection with public notice of this
meeting.)

Item 3.b: Establish Quorum -- 3.b. Establish Quorum
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

Item 3.c: Invocation -- 3.c. Invocation

Item 3.d: Pledges to the United States Flag and the Texas Flag -- 3.d. Pledges to the United
States Flag and the Texas Flag

Item 4: Public Comments/Audience Participation (LOCAL BED Policy) -- 4. Public
Comments/Audience Participation (LOCAL BED Policy)

Item 5: Presentations, Recognitions, Awards, and Announcements -- 5. Presentations,
Recognitions, Awards, and Announcements

Item 5.a: Bulldogs of the Month -- 5.a. Bulldogs of the Month
Item 5.b: Bulldog Pride Recipient(s) -- 5.b. Bulldog Pride Recipient(s)

Item 6: Consider and possible action to approve Consent Agenda Items: [Vote: PASSED (7 Yes,
0 No)] -- 6. Consider and possible action to approve Consent Agenda Items:

Item 6.a: October 9, 2025- Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.a.
October 9, 2025- Regular Meeting Minutes

Item 6.b: October 2025 Finacial Reports -- 6.b. October 2025 Finacial Reports

Item 6.c: Memorandum of Understanding (MOU) with Neighboring School Districts -- 6.c.
Memorandum of Understanding (MOU) with Neighboring School Districts

Item 7: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 7. Action ltems

Item 7.a: Consider and Possible Action to Approve the Purchase of a White Fleet Vehicle to
replace the 2018 Expedition as presented. [Vote: PASSED (7 Yes, 0 No)] -- 7.a. Consider and
Possible Action to Approve the Purchase of a White Fleet Vehicle to replace the 2018
Expedition as presented.

Iltem 8: Information ltems -- 8. Information Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLATONIA ISD
(Fayette County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fl atoniai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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